
Bold Moves 2030 Executive Summary 
February 23, 2021 
Survey Themes, Sub-themes and Summaries 

The information included in the Survey Summaries beginning on page 2 is divided into three sections of 
responses from: Sisters, Consociates and Staff, Ministry Partners and Friends (the latter comprises: Staff, 
Ministry board/advisory council members, St. Joseph Worker Alumnae, and ministry partners). Some of the 
information is in percentages, some in priority to address and some in narrative qualitative responses.  

Below please note the number of Sisters, Consociates and Ministry Partners, Friends whose data is included in 
this Survey Themes, Sub-themes and Summaries.  

Sisters: 103 Sisters received the survey, and 35 responded, which made up 23% of total respondents, and 
34% of Sisters who received the survey completed it. 

Consociates: 155 Consociates received the survey, and 36 responded, which made up 24% of total 
respondents, and 23% of Consociates who received the survey completed it.  

Staff, Ministry Partners, Friends: 430 Staff, Ministry Partners and Friends received the survey, and 82 
responded, which made up 53% of total respondents, and 19% of Staff, Ministry Partners and Friends who 
completed it. 

● Sisters = 35/103 (23% of Total Respondents)
● Consociates = 36/155 (24% of Total Respondents)
● Staff, Ministry Partners, Friends = 82/430 (53% of Total Respondents)

Overarching themes related to the “Meeting the Needs of the Times” 
- Healthcare
- Housing / Homeless
- Immigration
- Earth / Environment
- Food Insecurity / Basic Needs

Sub-Themes: 
- Growth (to meet more needs)
- A desire to increase and diversify revenue
- Continue tradition and value of Leadership excellence (professional, expertise and relevant with the

standard of like organizations)
- The mission/charism/CSJ justice “brand” needs to be wider known
- History and meaning behind CSJ impact on the community is important
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- Diversity, Equity, Inclusion (DEI) and accessibility is not as prominent as should be
- External partners are necessary for the path to sustainability
- Accountability, measurable outcomes/performance measurement, reports on impact

Additional elements of the Sub-themes: 
Ministries as a whole: 

- There are some with the mindset that the ministries should be endowed and led by Sisters until
Consociates can take them on.

- Few Sisters are directly involved in administration and activities of the ministries today.
- The tradition of the ministries was to meet the needs of the times because no one else was, and

when the time came when the times caught up and others (organizations, agencies) were
meeting those needs the ministries would be handed off.

- Ministries apart from Spirituality and Justice could be spun off or merged:
- other health care organizations who are better equipped to address specialty needs
- immigration and housing programs to meet the specialized wrap around services that

these communities need
- culturally specific workforce centers that are led and staffed by representatives of their

own community.
- Ministries and Province Department Activities and Initiatives

Parishes, diocese, religious Catholic experience & Community based “secular” experience 
- There are subsets in the data:

- One being rooted in the Catholic tradition that references parishes, the Arch
diocese, religious education and experience to inform their thoughts and
opinions.

- The other being rather “secular” in their expressions of their experience with the
CSJ’s in which they speak more about community needs, community-based
experiences and use a community lens to express their thoughts and opinions.
They use the words mission, community, justice in a slightly different way that
has a socio-political tone rather than one of charism.

- Diversity, Equity and Inclusion (DEI) and Accessibility:
- Fewer sisters brought DEI and Accessibility up in their comments, whereas Consociates, staff

and ministry partners expressed their longing to have this addressed on a full-scale level.
- Some respondents felt that doing good was not enough, that communities of color need to be

served by representatives of their community, and there needs to be sensitivity to this.
- Include socio economic, aging and cultural trauma into DEI and Accessibility work
- Some ministries and province initiatives are scratching the surface through a white lens of

supporting, rather than a culturally responsive way “up and out” of situational, historical and
generational trauma and poverty.

- Housing and homelessness:
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- The difference between housing and homelessness may not be wholly understood and 
oftentimes was used interchangeably in the interviews and surveys. Housing, housing support is 
a different proposal than addressing homelessness as a whole.  

- Further clarification, education and advocacy on what exactly the Sisters aim to provide with 
Interfaith Action would help in the CSJ community’s understanding of how they are part of an 
ecosystem of partners addressing housing and homelessness prevention in the wider 
community.  

 
 

- Sisters and Consociates data focused more on ministries remaining internally led, administered and 
organized by the province, and content with current leadership, and Consociates could continue on with 
Ministries leadership roles. There were a number of Sisters and Consociates who felt that the ministries 
are not currently sustainable, and they need to “move out of their parent’s house.” 

- There was some concern about funding 10 years down the road, but less concern about ministry 
operations or internal structures.  

- Some shared concerns about outside influences shaping the future of the ministries, while others 
highlighted the benefits of partnerships and collaboratives. 

 
- Staff and Ministry Partners data focused on the ministries turning more outward to be aligned with 

current needs and general operational practices 
- More alignment with how similar nonprofits operate, and the need to dial into outside partners and 

collaborators.  
- There are external agencies who have similar mission alignment 
- There were feelings that ministries should be able to fundraise themselves and control their financial 

destiny. 
 

 
________________________________________________________________________________________ 
Survey Data Summary from Sisters  
(35 completed surveys between December 22, 2020 - January 10, 2021) 
Questions 1-3 were identifying questions and not data collection questions 
 
Q 4 what is your experience with the CSJ ministries (answers grouped in themes) 

- Worked in ministries  
- Served on ministries Board  
- Served in Leadership  
- Was a founding member of ministries  
- Responded to the needs of the times  
- Time to let go of ministries and let others take them on  
- Care of dear neighbor  
- Worked with ministries all my life, part of my life  
- There’s a lot going on in the ministries 
- Good. successful, very good, proud, positive, grateful  
- Not involved, I watch them 
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Q 5 Does the Twin Cities community know about the ministries? (answers grouped in themes) 

- Somewhat: some ministries are better known than others 
- Well known: The Sisters/CSJ Province is not good at PR, Marketing, reporting on the work, sharing 

impact with the community 
- Certain Circles: Many schools were sponsored by Sisters, St. Joseph’s hospital was founded by Sisters 
- Twin Cities Mostly: We have a long history in St. Paul 
- Little known: The ministries are not widely known 

 
Q 6 Are ministries aligned with Bold Moves 2030 Vision? 
Very much 56% 
Somewhat 25% 
Not sure 19% 
 
 
Q 7 CSJ ministries successful at meeting the needs of the community? 
Very Much 65% 
Somewhat 20% 
Not sure 15% 
Not at all 0% 
Other 0% 
 
Q 8 How effective is each ministry in serving the needs of the community? 
SMHC 
Very much 88% 
Somewhat 9% 
Could do more 0% 
Not effective at all 0% 
Not sure 3% 
 
Learning in Style 
Very much 50% 
Somewhat 29% 
Could do more 12% 
Not effective at all 0% 
Not sure 9% 
 
WW 
Very much 69% 
Somewhat 25% 
Could do more 0% 
Not effective at all 0% 
Not sure 6% 
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SJWP 
Very much 63% 
Somewhat 31% 
Could do more 0% 
Not effective at all 0% 
Not sure 6% 
 
Sarah’s  
Very much 73% 
Somewhat 12% 
Could do more 0% 
Not effective at all 9% 
Not sure 6% 
 
 
Q 9 Most important community needs that the ministries should address (in order of priority to 
address) 
Healthcare 
Housing, homelessness 
Immigration 
Workforce/education 
Earth, environment, sacred mandate 
Women and Girls 
 
Q 10 How well have ministries adapted to changing times? 
Very much 47% 
Somewhat 41% 
I’m not sure 12% 
 
Q 11 What barriers exist that keep the ministries from increasing their community impact? (in order of 
priority to address) 
Leadership 
More Strategic Partners 
Funding 
Staffing 
Attracting Younger Supporters 
More Volunteers 
Organizational Structure 
Accessibility 
Lack of Diversity Equity and Inclusion 
Technology 
Policy Changes/Politics 
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Q12 If there were no barriers what recommendations should be made for ministries? 

- Essential Partnerships 
- Objective board leadership - not connected with ministries 
- Support the efforts of the younger sisters’ work 
- Ministries started by older sisters can be managed by parters with their own funding source 
- Funding and staffing for SMHC and Sarah’s could be independent of sisters funding 
- The concern with continuing the charism/mission within SMHC and Sarah’s  
- Uncertain of sustainability for current ministries, create an endowment 
- Turn our donations to St. Catherine’s Scholarships 
- Broaden our ministries to those of the consociates, to attract more donors 
- Expand the scope of services within each ministry and broaden partnerships to do the work 
- Networking and partnering with nonprofits doing similar work 
- Engage more volunteers to do the work, especially young people 
- Training and sustaining great leaders within the ministries 
- Some ministries no longer have an impact and we are not needed, others have filled the need 
- Go for what we can really do well 
- Using our Province house for Ramsey County Interfaith Action is positive 
- Take contemplative time and realize that we can not do it all 
- Awareness of societal needs and the passion of those who have expertise to address those needs 
- I am uneasy with the Bold Moves Vision 2030 Statement. By 2030 there will only be one sister in St. 

Paul under the age of 70. Bold moves statement seems so far removed from reality as to be in the 
realm of fantasy. If we use the Bold Moves 2030 Vision Statement in a Campaign, it would amount to 
false advertising. We can not or do not wish to reach 250,000 people [over 10 years]. There is no 
special virtue in boldness and bigness, so why exaggerate like that?Succession planning is needed 
with ministries so they can move into the future untethered by St.Paul province. There are seven sisters 
under age 70 in St. Paul now. We are doing good work but none of us are working with the Sisters’ 
Ministries. None of us are bold. Sisters are no longer administrators. The acts of chapter speak for us, 
the Bold Vision 2030 does not 

- The “Ministries” need to include the St. Joseph Worker Program of the past too, the Consociates, as 
well as the Justice Commission. These are the worlds coming front and center throughout the next 10 
years. The 5 programs [SMHC, WW, SJWP, Sarah’s and Learning in Style) barely touch the breadth of 
where we need to be or will be. The SJWP ought to be endowed because they are our future people. 
Begin with an endowment of 2-3 million dollars. There ought to be a minimum of 5 million endowed for 
the Ministries Foundation restricted to outreach for the Consociates. This would need policies and 
procedures developed by the Consociates. The Foundation ought to raise funds for these endowments.  

- Go for it! 
- Better communication between the CSJ community and the public 
- Continue the focus on essential partnerships 
- A board whose purpose is to ask the question, What are the present needs and how are we addressing 

them? It should mostly be made of concerned persons not directly involved in our ministries 
- Expand all of our ministry and justice initiatives! In addition to what we are already doing, I'd like to see 

a stronger connection with young people and being a part of more diverse groups 
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Q 13 How important are key external partners to the impact ministries have in our community? 
Very important 85% 
Somewhat 9% 
Neutral 0% 
Not important 3% 
Unsure 3% 
 
Q 14 Who are the key external partners to help the CSJ ministries increase their impact?  

- Those who are involved in addressing systemic racism, homelessness, poverty, children and women, 
domestic abuse, housing for all, healthy relationships with the police in our communities. 

- I think that each ministry needs to identify its key external partners and elicit their assistance. The 
Archdiocese ought to be tapped because the CSJs helped build this diocese in many varied ways. All 
the Catholic institutions which we have helped (in any way) could be solicited 

- Target, 3M, Best Buy - look for "big" money. 
- Partners, consociates, all people who have connections with CSJ 
- We need to look at the Partners we have like Interfaith Home for helping homeless families and 

Presbyterian Homes at Carondelet Village. Our Racial Assessment is important. Also Partnering within 
the broader CSJ Community ( Consociates and other forms of Membership, and especially partners in 
mission and ministry like St Kate's). We need to look at how we unify and work with other Provinces. 
How is this going to affect our Ministries? 

- Healthcare partners People of means afforded possibilities to contribute 
- St, Catherine alumnae. St. Joseph Hospital past donors, board members, doctors, etc. Partners with St. 

Mary's Clinics 
- Recipients of services have great personal knowledge to share. 
- The ministries need to do that as the Clinics have already done in partnering with Hospital systems and 

the Consulates. Overall, in terms of funding, we need to partner with foundations and other funders who 
would support our work.  

- Potential donors, parishes, neighborhood organizations, businesses partners, former students 
- Donors and volunteers from the community are very vital, we are an aging community and no longer 

can sustain these ministries 
- Local big corporations. Local representatives, local churches, and non vowed persons who have the 

desire to help make changes 
- Do not know but perhaps connect with those who have like ministries 
- Those with a passion for the needs being met by our ministries, those who have means to support the 

ministries, and those already engaged in similar ministries 
- Health care providers 
- I can only answer this question if the CSJ ministries are not just the 5 mentioned [the 5 funded by the 

Ministries Foundation: SJWP, WW, SMHC, Sarah’s and Learning in Style], The partners, though they 
are not external are the SJWP alums and the Consociates. If you stick with only the 5 programs listed, 
the best external partner to put these programs in context is Sisters Rising Worldwide.  

- Donors 
- What we need are young people and middle-aged people to work and provide the energy and 

resources 
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- I’m not sure who you include in the internal group, but the most logical group to carry on would be the 
Consociates, but it is not clear that they are prepared to continue without the existence of the vowed 
community.  

- St. Catherine University, Cretin-Derham Hall, Benilde - St. Margaret, Holy Angels 
- Agencies and nonprofit organizations that align with our vision and have the expertise to do the work 
- Consociates 
- St. Jose’s [Hospital] and Project Home 

 
Q 15 What are your additional thoughts regarding the future of the CSJ ministries? 

- I believe there is potential. we must continually seek the vision and wisdom of God with others in 
dialogue and listen with open hearts and take great risks 

- I hope the ministries continue. If we can’t finance all of them, the Sisters need to define two or three 
which would be endowed. 

- As I said at the beginning: we the sisters have given birth to these ministries; we guided them from 
infancy into young adulthood. Now that we are decreasing in numbers and energy, we need to see the 
ministries now as "young adults" who will survive as low-income struggling ministries or grow into 
fruition as great, competent, successful, and contributing services in our community. We can provide 
limited grant money; we can no longer fully support what they can't meet in their budget; the ministries 
need to be independent of the sisters and do their own fundraising. It is up to the energy and the 
commitment of the current staff and volunteers; not the sisters. The sisters MUST LET GO and move 
on into their own aging process and ministry concerns. The sisters need to support their younger 
members in their endeavors, gifts, and created ministries. We are STUCK. 

- We will do our best to serve others, to somehow teach others that everyone counts, that all persons 
need support 

- Because we are an aging community we need to endow our ministries to make them independent from 
our funding them into the future. 

- I think if we could raise money for these minimal ministries we would have been doing it all these years 
since the Ministries Foundation was begun. This is a backward-looking proposal, not a future one 

- I appreciate the goodness of people participating 
- Be a good example in deed and word for all people following Jesus’ life and teachings. Kindness and 

warmth are very important values for the CSJ ministries. 
- How many of our present ministries can we continue to support financially and are there ministries we 

could turn over to other agencies and focus on more urgent ministries? 
- Sustainability in terms of funding and personnel is a key issue. I hope the work of Fox Advancement will 

help us assess that 
- Given the aging and decreasing numbers of vowed members, I believe the future of the ministries must 

be given over and entrusted to lay people who share the vision and passion for these works 
- We as sisters can’t do it alone anymore (not that we ever have!). We need folks committed to our goals 

(charism). We need to get people on board who recognize that the charism of the CSJs is still very 
much needed today. The Sister's numbers are getting smaller and probably won't ever grow as they did 
150 years ago, but the needs are still there and we are counting on people to step up and make change 
happen 

- Some of our ministries should be dropped, like other groups in society are fulfilling the need that we 
once responded to in the community. EG. Learning in Style or Sarah's 
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- Possums. We can do it only with collaborating partners. Collaboration or partnering is most important 
- We definitely need more funds and staff 
- Don’t go ahead of grace. Ministries will come to us. We don’t have to hunt for them. Do not try to do 

everything 
- We cannot rest in thinking those are the only ministries that should or do exist. We need to be open to 

those who come to us with a possible ministry area. 
- Educate the vowed and extended membership about each ministry 
- Let's start calling this succession planning. 
- The vision statement mentions Consociates but does not include them in the programs. Where/how 

/why do you see them wanting to participate? I am aware that all of this is just to gain information to 
begin a capital campaign to raise funds for the 5 programs. I have no problem with the programs. 
Where the rub for me is the 2030 timeline. If you want to raise a lot of funds for these programs, cut it 
back to 2025. It must not be a great need if one can wait 10 years for the funds. People know these 
programs. What people don't know is why the need is still there or the extent of the impact. Another 
issue is that the CSJs is FAR BIGGER than these 5 programs. These programs don't hit where most 
people have experienced the CSJs, nor do they hit the needs people see today. The stories need to 
mention why these programs, why still, and why now. This needs to be answered before funds will pour 
in. Feel free to contact me if you want any other information. The questions here don't seem to meet the 
answers I think would be most helpful. 

- I would like us to continue. But the future does not look all that bright 
- Expense and effectiveness are key to what we decide to do in the future. This should come with the 

ability of CSJ's to evaluate and to be given adequate information as to the costs and the evaluation by 
co-workers of those who are in charge of each ministry. 

- As needs change over time, ministry focus changes too. A particular ministry may need to grow or shift 
or end. As the CSJ population decreases, others will need to step up if ministries are to continue 

- Let’s keep going! 
- We are only a small beacon of light shining on the greatest needs, with a preference for those who are 

poor. Our success is measured by when the need is addressed by the larger community, either 
government or civic community. Then our work is done. Other unmet needs are always calling 

- Mission is our reason for being... we need to evaluate our current ministries to determine if they can 
continue to be viable and are responding to current critical needs… 

- Must involve our Consociates and other partners in ministry 
- As the numbers of Sisters decline, we need to strengthen our relationships with others who are 

answering the same call to serve the dear neighbor. The needs will always be here and people will 
need to have a center from which to move out into the neighborhood 

 
Q 16 As we pursue the ministries’ future, would you be willing to assist with fundraising?  
Yes 20% 
No 64% 
Unsure 16% 
________________________________________________________________________________________ 
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Survey Data Summary from Consociates 
(36 completed surveys between December 22, 2020 - January 10, 2021) 
Questions 1-3 were identifying questions and not data collection questions 
 
Q 4 what is your experience with the CSJ ministries (answers grouped in themes) 

- Great, enriched, impressed, valued, cared for, essential, supportive, important, positive 
- Limited experience with ministries, not too involved, try to stay current, try to attend the Gala, learning 

about ministries, not really active, minimal contact, distant 
- Educational, enrichment, fulfilling, give me a sense of purpose, spiritual support, fulfilling, rewarding  
- I serve on a board, involved with a ministry, attend programs, volunteer, chairing a working group, 

commission member,  
- Being in a community, shared purpose, belonging, Love of dear neighbor, mission, history, charism 

 
 
Q 5 Does the Twin Cities community know about the ministries? (answers grouped in themes) 

- Certain Circles: Within the Justice community yes, Externally SMHC, internally many of the ministries, 
WW is known in Twin Cities, Not enough people know about the work the CSJ’s do, CSJ’s focused on 
the work not the sharing of it, word of mouth, maybe in parishes, not very well, mainly Catholic circles, 
no many do not, not especially, not well 

- Somewhat: Most ministries are known to niche, group, members they serve, folks in connected fields 
do,  

- Twin Cities mostly: in certain circles but no widely, selected parts of the wider community, In St. Paul 
and Minneapolis but not in suburbs, in some circles but not many 

- Little known: Increase awareness, more marketing, public relations, the broader community and beyond 
- Well known: communication is good at least to CSJ community 

 
 
Q 6 Are ministries aligned with Bold Moves 2030 Vision? 
Very much 63% 
Somewhat 25% 
Not sure 12% 
 
 
Q 7 CSJ ministries successful at meeting the needs of the community? 
Very Much 52% 
Somewhat 33% 
Not sure 4% 
Not at all 0% 
Other 11% 
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Q 8 How effective is each ministry in serving the needs of the community? 
SMHC 
Very much 72% 
Somewhat 8% 
Could do more 9% 
Not effective at all 0% 
Not sure 11% 
 
Learning in Style 
Very much 71% 
Somewhat 20% 
Could do more 0% 
Not effective at all 0% 
Not sure 9% 
 
 
WW 
Very much 67% 
Somewhat 25% 
Could do more 0% 
Not effective at all 0% 
Not sure 8% 
 
SJWP 
Very much 54% 
Somewhat 17% 
Could do more 9% 
Not effective at all 6% 
Not sure 14% 
 
Sarah’s  
Very much 69% 
Somewhat 8% 
Could do more 9% 
Not effective at all 3% 
Not sure 11% 
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Q 9 Most important community needs that the ministries should address (in order of priority to 
address) 
Housing, homelessness 
Healthcare 
Earth 
Food 
Immigration 
Education 
 
 
Q 10 How well have ministries adapted to changing times? 
Very much 36% 
Somewhat 47% 
Not at all 6 
I’m not sure 11% 
 
Q 11 What barriers exist that keep the ministries from increasing their community impact? (in order of 
priority to address) 
Leadership 
More Strategic Partners 
Lack of Diversity Equity and Inclusion 
Attracting Younger Supporters 
Funding 
More Volunteers 
Staffing/Human Resources 
Accessibility 
Organizational Structure 
Technology 
Policy Changes/Politics 
 
Q12 If there were no barriers what recommendations should be made for ministries? 

- Expansive programming that is focused on youth, specifically their concerns and involvement. To be 
relevant in the future, bold changes need to be implemented now. 

- Linking with partners around social justice ministries, collaborating on initiatives with visible, short and 
long term impact in the metro community 

- If there were no barriers, we would be dead and in heaven. There will always be barriers on earth. 
Rather than being forced to try something new (like using Zoom to include distant members in a 
meeting), intentionally listen to suggestions from others and see about implementing ideas rather than 
saying "I'll think about it," ignoring the person and forgetting the original idea, and never getting back to 
the person until one has to change because of the next big catastrophe which seems to have been 
spaced about every 20 years since WWI 

- More online spirituality opportunities 
- Clearly set the expectation of action  
- Provide advocacy training  
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- Provide sustainable living training  
- Have the nuns establish a formal way to share their knowledge (rewards AND mistakes ) in working 

with people and causes 
- Research to know clearly what the needs are and the urgency of each ministry 
- Establish relationships with people who have been marginalized by systemically racist policies in 

housing, education and employment - listen and discern where and how the CSJ's can work with and/or 
support the work of marginalized people to improve the needs of neglected parts of "the city." 

- I trust their vision for what needs are present and how to address them 
- Communication about needs beyond funding and donations. What exactly is happening in each of 

those ministries NOW. What are the future plans? 
- Advertising getting the word out esp. in parishes, colleges etc. 
- Larger buildings, more staff, more volunteers, more publicity 
- I’m not sure (5x) 
- work on racism 
- Paying more attention to the needs of this time: health care, education and climate change in particular 
- Maybe more work on a shelter or affordable housing or teaming with another non-profit that delivers 

services in this area. 
- Growing the Community Assembly into a viable collaboration between all the affiliated and non affiliated 

ministries that serve the same goal and mission. This would broaden the reach and impact of all the 
partnering groups. 

- That the CSJ name carried the same authority and wallop as League of Women Voters and the ACLU: 
reliable and fearless vision of justice and using their resources to fund the work even though they might 
not be able to be in the trenches in person. 

- Strong marketing. Building partnerships to support the work. Expansive fundraising. Develop a 
CULTURE of consociates and other partners inviting compelling people to join the consociates and 
other partners. Explore ideas with consociates and partners - there are unlimited resources and 
connections through these groups. Keep inviting the More… 

- More housing, housing for families. More locations and transportation for SMHC. Wisdom Ways 
programs in multiple languages and in other ways reaching out to many kinds of communities, like folks 
living with disabilities, LGBTQ folks, etc. More teachers and space at Learning in Style, more 
wraparound services for families. Being out in communities, especially communities of color and letting 
them lead and supporting them and what they would like to do with resources and people power. 

- Ministries that are bleeding money need to be put on hiatus or closed. Wisdom Ways is a good 
example. They have recycled the same 10 people for years in the same old programs with the same 
teachers. It needs to shut down and be reborn with a new vision. I would keep Hedgerow but then it is 
run by Sisters. The St Joseph Worker program model is outdated. Most women can get leadership as 
part of their educational process without having to do a gap year, live in a community, and be poor. I'd 
closed it and remodel it to reflect current and future student needs. I don't know how effective the clinics 
really are. In theory, it seems to be a working model. I wish I knew more. Carondelet Center and 
Sarah's are money-sucking due to the buildings. Sarah's is not properly cleaned or kept on a regular 
basis. It needs professional cleaning monthly. SInce COVID Sarah's stopped taking new women and 
it's difficult for the women there to move on. I think the expectations that the women of Sarah's will be 
ready to move on in 12-18 months is a fantasy yet the women can't stay there forever. The inside of the 
building needs a lot of attention. Carondelet Center was bleeding money before COVID so I think its 
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purpose as an events center needs to be re-visioned. Learning in Style I think was a vibrant ministry but 
I'm not sure how it's operating during COVID. The bottom line is one of the gifts of COVID is the 
opportunity to make some real change and make those changes fast. Close Wisdom Ways and St 
Joseph Worker and let them lie fallow for a while. Make Sarah's a 501c3. Streamline the operations of 
the clinics and Learning in Style. Find other uses for Carondelet Center. Finally, the leadership team of 
3 sisters is part of the HR issue. They are lovely and well meaning but not equipped to truly be 
executive directors of these ministries. It would be good to think about hiring an overall executive 
director who is experienced and can be more objective. Similar to the President of St Kates, Becky 
Roloff. 

- Partners who appreciate, honor and engage in the charism 
- The diocese continues to confirm loads of young 'catholics' who don't necessarily emphasize 'love your 

neighbor' and who, perhaps, are drawn to the religion for the wrong reasons. There may be an 
opportunity in the local confirmation programs for CSJ's to have a presence and connect with the next 
generation, expanding the definition of the young of what it means to love others. 

- Do not compromise with ‘for profit’ groups. Urge artistic rituals and ecumenical prayer gatherings. 
Maintain the ideals as pre eminent . Live comfortably with our own limited resources. Be more like 
David and less calculating like Goliath. 

 
 
Q 13 How important are key external partners to the impact ministries have in our community? 
Very important 71% 
Somewhat 20% 
Neutral 3% 
Not important 0% 
Unsure 6% 
 
Q 14 Who are the key external partners to help the CSJ ministries increase their impact?  

- Philanthropic organizations and those local and national organizations that are supportive of actions 
that lead to systemic change. Examples include Minnesota Environmental Partnership and the Climate 
Reality Project 

- Dorothy Day, Isaiah, Catholic Charities, organizations reflecting specific perspectives such as culture, 
economics, and ethnicity 

- Minnesota Twins 
- Social Media 
- Fairview 
- Not sure (6x) 
- Local Government 
- Parishes 
- Consultations with BIPOC organizations, such as Emerge, From Death to Life, Northside Achievement 

Zone, organizations to support people who are trying to avoid or emerge from incarceration, especially 
parents and children of parents have been incarcerated. 

- Government, religious institutions, those that serve community needs-even YMCA 
- Housing and homlessness organizations 
- St. Stephen’s  
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- St. Catherine University, city, county and state offices, sources of grants and funding, local media and 
newsprint. Also, board members and others who are "connected" with future external partners. 

- Community Foundations 
- Human Services organizations 
- Ecuminism 
- Health care for All Mn(HCAM), one of the Environmental groups ( Mn350, ..etc) 
- Maybe Common Bond or other non-profit that owns and/or builds low-income housing. 
- St Catherine's University, state and local social service organizations , health care communities 
- Project Home, YM or W CA's, Food Shelves and Farmers markets 
- We need to make connections with grassroots organizers who are on the margins where we want to 

be: BPOC leaders who will challenge our corporate style of courting old white men who chair big 
companies. Not that their money and support doesn't work but can we be bolder in the streets where 
change is happening. 

- Expanding connections with interfaith churches. Find the non-profits young adults and adults in their 
40s are drawn to and pull them in. See my comments for #12. 

- The most important partners are organizations that kind provide funding. With the Ministries Foundation 
and the overall ministries structure we have now, we are severely handicapped. 

- Healthcare partners, nurses, doctors, the staff at St Joe’s and Woodwinds. Academic at St Kate’s 
- Again, diocesan confirmation classes 

 
 
Q 15 What are your additional thoughts regarding the future of the CSJ ministries? 

- Responding to the needs of the times is valid, however, one also needs to be proactively anticipating 
needs and placing systems in place to work efficiently and effectively. 

- In this time of COVID waiting...all the time really, but especially now, answer emails and listen to phone 
messages which will be responded to within 24 hours. In that vein, if somebody asks a question on 
Messenger, on Facebook, respond to it. Do not ignore it, because by ignoring the question in the 
message the person gets the message that they are not the neighbor and not the beloved of God. 

- Research new ministries constantly 
- We need simple, creative ideas. A weird idea-----establish a business for the new economy---like a 

composting business. 
- They are crucial to our charism and they must Be upheld! 
- My understanding is that CSJs have seen their roles in ministries as temporary, in a sense; once 

someone else can carry on the ministries, the CSJs prefer to step back and let others lead. I greatly 
appreciate that perspective, as it calls other leaders forward. I believe that the Charism of the CSJs 
provides an important opportunity at this time to facilitate the ability of marginalized people to lead us 
and the community at large. 

- Keep going, add more as needed. 
- concerned about personnel needs and leadership when fewer sisters are available in particular. 
- Get word out. How can we make this work!! Yes we can, possumus. 
- I think that the role of lay leadership and staff is key to the future of the ministries. I would hope that the 

CSJ legacy of ministry will continue to be prominent in the Twin Cities area. 
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- I'm optimistic that as times change the CSJs will adapt to meet the challenges, as they have in the past. 
Spirit Guide, Love of God & Neighbor, Diversity, Partners, Leaders -- showing the Way. Creativity, 
Cooperation, Courage, Behold, we make new pathways, serve the people. 

- CSJ ministries will have to play a bigger role in our community 
- So needed as a moral leadership group. Gospel values to lead change 
- The CSJ community is doing what the institutional church used to do - meet the needs of the people 

where they are at. I hope that our community can continue the good work and fill in the gaps where the 
institutional church fails. 

- We have to continue responding to community needs and increase participation of new partners that 
are also committed to our mission. 

- Accessibility, both financial and physical, to the ministries allows those needing them to be able to use 
them 

- The Sisters think things through and engage in subsidiarity where they consider the downstream effects 
of their decisions which many partners may not understand. 

- I was made aware of my myopic view of good works in Twin Cities when I was on Zoom with Lutheran 
and UCC folks interested in Sanctuary movement. They were heavily involved with Beacon Interfaith , a 
huge non-profit doing extraordinary work in all our key areas, a group I had never heard of! Very 
humbling. Catholic Charities and St Stephen's Human Services are my reference point but I need to be 
educated. 

- Right now, I believe that the sustainability of each ministry is a challenge. Sisters leadership needs to 
expand to include non-sisters who are qualified leaders. Reason: the decline in sisters demographics. 
There are 7 sisters under the age of 70. 

- Do a FEW things well. Close the ministries that are stagnate and losing money. Restructure the way we 
raise money. If the Sisters personal finances are to be kept private--and I'm fine with that--then find 
another way we can get the ministries funded. Sisters' privacy seems to be the excuse for everything 
and for doing nothing. This must change. I've not seen anything that comes close to a "Bold Move" in 
my tenure. I sure would like to see some bold moves no matter how painful they are initially. Thank you 
for the opportunity to participate in this survey 

- Impact may well be limited. Sisters themselves were very influential in the past and many still are. But 
future influence and action depends on honoring and communicating and passing on the CSJ values 
deeply embedded in the hearts and minds of those who love and honor those values passionately. 

- It would be nice to use momentum built by Pope Francis. When another pope comes, if they are more 
conservative, it could get much harder to rally progressive support. 

- We need to be spiritually focused, not just busy do gooders 
 

 
Q 16 As we pursue the ministries’ future, would you be willing to assist with fundraising?  
 
Yes 20% 
No 66% 
Unsure 14% 
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_________________________________________________________________________________ 
Survey Data Summary from Staff/Ministry Partners/SJWP Alumnae and Friends of St. Joseph/Other 
(82 completed surveys between December 22, 2020 - January 10, 2021) 
Questions 1-3 were identifying questions 
 
Q 4 what is your experience with the CSJ ministries (answers grouped in themes) 

- I was a SJW 
- Frustrating, mixed experiences, some good some not so good, less than effective at racing their impact, 

too little vertical integration, no on is “in charge”, consistency and accountability are lacking, not enough 
coordination within overall CSJ community, Far too much time and energy spent passing costs and 
charges around on internal ledgers across departments and groups, lack key performance indicators, 
accountability, measurement of impact, would not describe the ministries today as “bold”, messaging or 
lack there of around ministries holds the ministries back.  

- Enlightening, hopeful, wonderful, privilege, interesting, amazing, a blessing, meaningful, supportive, 
beautiful, positive, unique, inspired, encouraging, committed, rewarding, generous 

- Volunteer, served on advisory board, staff, donor, employee, work directly in ministry, work indirectly as 
a partner 

 
Q 5 Does the Twin Cities community know about the ministries? (answers grouped in themes) 

- Little Known: I don't think people know very much. I think there are many charitable and justice 
organizations throughout the Twin Cities and we are only one fish in the pond.CSJ ministries are not as 
widely known as they might be. I don't think marketing them has been a priority beyond fundraising, No. 
This continues to be the single biggest challenge I face in my professional role.People have no idea 
who the Sisters of St. Joseph of Carondelet are; or if they do, it is typically based on nostalgia for the 
distant past and reverence for their legacy in the Twin Cities. The way the world communicates what 
we are about and why we believe what we believe - has changed profoundly is just ten years. 
Communications are dynamic, not static 

- Somewhat: many do - yes, definitely, especially in  
- The way the world communicates what we are about and why we believe what we believe - has 

changed profoundly is just ten years. Communications are dynamic, not static. 
- The Twin Cities community has no idea who the CSJs are because they are not speaking up. St. Paul, 

partially, yes for those raised in Twin Cities in a Catholic tradition. 
- In some circles: yes, but only in some circles, e, these are barriers that need to be dealt with up front. 

(Note that it is not, in my opinion, the religiosity or spirituality itself that is off-putting. That is a big 
strength! Instead, it's the institution of the Catholic Church itself, which has acted with abuse and 
oppression that tends to put people off. That, and corporal punishment, I suppose.) 

- Well known: yes, they are known because of hospitals, healthcare, education 
 
Q 6 Are ministries aligned with Bold Moves 2030 Vision? 
Very much 53% 
Somewhat 18% 
Not sure 29% 
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Q 7 CSJ ministries successful at meeting the needs of the community? 
Very Much 64% 
Somewhat 22% 
Not sure 7% 
Not at all 7% 
Other 7% 
 
 
Q 8 How effective is each ministry in serving the needs of the community? 
SMHC 
Very much 73% 
Somewhat 16% 
Could do more 0% 
Not effective at all 0% 
Not sure 11% 
 
Learning in Style 
Very much 38% 
Somewhat 13% 
Could do more 4% 
Not effective at all 0% 
Not sure 45% 
 
WW 
Very much 30% 
Somewhat 12% 
Could do more 14% 
Not effective at all 2% 
Not sure 42% 
 
SJWP 
Very much 52% 
Somewhat 13% 
Could do more 2% 
Not effective at all 0% 
Not sure 33% 
 
Sarah’s  
Very much 51% 
Somewhat 13% 
Could do more 3% 
Not effective at all 0% 
Not sure 33% 
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Q 9 Most important community needs that the ministries should address (in order of priority to 
address) 
Housing, homelessness 
Healthcare 
Immigration 
Basic Needs 
Women, Girls  
Education 
Mental Health 
 
 
Q 10 How well have ministries adapted to changing times? 
Very much 31% 
Somewhat 29% 
Not at all 4% 
I’m not sure 36% 
 
 
Q 11 What barriers exist that keep the ministries from increasing their community impact? (in order of 
priority to address) 
More Strategic Partners 
Funding 
Leadership 
Attracting Younger Supporters 
More Volunteers 
Organizational Structure 
Accessibility 
Lack of Diversity, Equity and Inclusion 
Staffing/Human Resources 
Technology 
Policy Changes/Politics 
 
 
Q12 If there were no barriers what recommendations should be made for ministries? 

- Starting a sliding fee scale mental health facility for all ages. 
- More nurse training; expanding the St. Mary's clinics model to whole healthcare settings; fully funding 

young people to work in justice-related fields. The St. The Joseph Worker program is a good start, but 
the Americorps model is abusive to workers by not paying a living wage. 

- House everyone! Give everyone healthcare and education! 
- That the CSJ ministries would be involved in leading the way to solving the many societal issues in the 

Twin Cities area 
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- Increased technology would expand the reach. 
- I would say focus on where you think you can have the biggest systemic impact, vs. a more charity 

model that really makes a different for some individuals but doesn't move the needle in terms of 
justice/change in the twin cities 

- Facilitating access to mental health care and daily living support for chronically homeless individuals 
- I would like to see more scholarships available for women and minority women to seek education. More 

two year degrees that are a more doable program to join the workforce at a high rate of pay with more 
opportunities to further their education while working. 

- Working with the community to find ways to stop the cycles of homelessness/violence/drug use that can 
sometimes prevent people from achieving independence 

- More community knowledge of the CSJ Community. Marketing, branding, be a face in the community 
and with potential partners. 

- increased access to health care and addressing the various problems involved in homelessness 
-  would recommend reaching out to more members of the Twin Cities community to invite them to 

become invested in and involved in their ministries 
- The CSJ Ministries are very "feet on the street" with significant outcomes. Become much more visibly 

associated with your track record and the lives you have touched. Tap your success stories, including 
the people who have succeeded as a result. 

- I am not completely familiar with all of CJ's programs. I'm most familiar with Sarah's and with St. Mary's 
Clinics. What I see as the similarity between the two is the commitment to serving the needs of 
communities who are completely left out of the mainstream, including mainstream social and health 
care services. And the way service is provided-- particularly with Sarah's-- is, I believe, a model of the 
whole-person, long term support that our society would ideally provide to any human fleeing violence or 
poverty. I imagine it might be attractive to make these programs more "mainstream," i.e. make Sarah's 
a more traditional shelter or St. Mary's a more traditional clinic. But I'm inclined to advocate for the CSJ 
to double down on their unique approach to service with the following message (more eloquently stated 
than I can): we're not trying to provide minimal support to the most people; we're trying to demonstrate 
what complete and long term support for our fellow human beings looks like as both a way of serving 
those clients we have the honor of serving and as a rallying call to the public and private sectors to 
raise the bar for what it means to live in a supportive, nurturing community. 

- Diversity and equity within ministries 
- Work on housing. Once people have a safe and stable residence, they are empowered to address 

other issues like education , health, employment, etc 
- I would recommend that each ministry expands the way they imagine their ministries and work to open 

up more sites, locations, schools, clinics, etc. I would encourage them to be more bold and not worry 
about annoying some Sisters (doing things even though some people in the Community don't agree). 

- Collaboration, partnership and shared vision and resources with like-minded organizations and 
government agencies. Inclusion of program recipients in program planning, decision making and 
leadership roles. Use of social media. Advocating and lobbying for the underserved in government and 
policy making discussions. 

- More young leadership 
- Staffing and technology 
- Complete overhaul. Start by forming or reforming one single large 501c3 with a simple, clear 

mission/vision such as "To Demonstrate Love of God and the Dear Neighbor Without Distinction: by 
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providing advocacy and services that ensure the safety, equity, inclusion and success of women who 
have immigrated to the Twin Cities metro area". Wipe the org chart clean, and start over with something 
more rational and vertical. Choose "Director" level leaders for the following four operations; Programs, 
Operations, Communications & Development and divvy up staff accordingly. Their Board would consist 
of at least 3 CSJs (the current L-Team) 3 Consociates, 1 SJW and donors, volunteer or supporting 
partner organizations would comprise the rest. They hire an Executive Director who oversees the four 
Directors who appoint Managers, Officers and Associates from there as they see fit and resources 
allow. St. Mary's Health Clinics and all of the ministries (and dependents which possibly includes Peace 
House Community) would simply become "programs" of the organization and could keep or change 
existing operations as desired based on strategy and leadership. But the overall direction would be to 
consolidate it. Each of the four Directors would run their own department with their own set-aside 
budget of expenses and each would be held responsible for a corresponding set of goals and 
measurable objectives annually. The Board needed for this is an active and lively Board that meets 
monthly and holds itself and the ED/staff to a high standard matched by their own involvement and 
contributions. The meetings should encourage anyone with an interest to attend as an audience, 
including staff. 

- Restructure leadership of ministries to gain efficiencies; currently they are all so separate and varied 
spans of control for leaders. There are opportunities to consolidate leadership roles and gain 
efficiencies by revisiting the structure. Increase collaboration and sharing of programmatic content 
when applicable. Also, are the ministries relevant? What's needed in the community? How about a 
needs assessment and/or working with other entities such as the counties or non-profits as they have 
data and surveys that could help us out based on community needs. 

- Continuing to educate ourselves in regards to the needs of the community and reaching outside of 
comfort zones to find those places where the CSJ ministries impact can be the most beneficial & meet 
the needs 

 
Q 13 How important are key external partners to the impact ministries have in our community? 
Very important 82% 
Somewhat 16% 
Neutral 2% 
Not important 0% 
Unsure 0% 
 
 
Q 14 Who are the key external partners to help the CSJ ministries increase their impact?  

- Minnesota Second Chance Coalition, Health Care for All, We Are All Criminals, Joint Religious 
Legislative Coalition 

- Maybe partnering with other large churches that would make a monthly contribution such as Grace 
Church in Eden Prairie, Wooddale Church in Eden Prairie and River Valley Churches- multiple 
locations 

- Healthcare systems, school districts 
- Healthcare providers, Medica, Alina, M Health, UCare, Delta, Medtronic, Boston Scientific, Bluecross 

Blueshield, UnitedHealth Group etc. (6x) 
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- Local and state politicians, corporations such as 3M, religious leaders from all faiths, universities and 
colleges, government agencies already addressing these issues. 

- For St Mary’s, the medical and nursing community and the health care systems 
- Donors (5x) 
- Local mental healthcare providers, hospital emergency rooms, food shelves, police, shelters, etc. 
- Colleges, universities, 2- year program (7x) 
- Community foundations, grants, government funding, corporate donors/foundations (6x) 
- M Health Fairview Minnesota Center for HealthCare Ethics Ramsey and Hennepin counties State of 

Minnesota Allina HealthPartners 
- More partnership, bring all programs to the open of community 
- Perhaps the Archdiocese of St. Paul/Minneapolis; Women's organizations in the Twin Cities 
-  i feel like CSJ has a lot of partners. We at ILCM certainly consider ourselves a partner. I don't have 

great knowledge/understanding of the history of CSJ or its relationship with other Catholic institutions, 
but I would imagine that making sure there are strong connections to multiple generations of social 
justice minded individuals and families-- particularly Catholics-- and the institutions they are a part of 
will be key to CJ's sustainability. 

- I’m not sure (5x) 
 
 
 
Q 15 What are your additional thoughts regarding the future of the CSJ ministries? 

- Maybe recruiting more students from area colleges as volunteers to get involved and then be future 
employees of the different ministries and future donors. Provide internships at ministries for students. 

- I think a truly revolutionary idea is to go back to not running their own ministries, but embedding trained 
workers into every profession that can carry out the mission. We can't hope to change the system if 
we're not part of it. 

- The Sisters work hard and I see greatness here. The work that all ministries do is phenomenal. It looks 
like lots of growth every year that I have been a employee 

-  I hope that they continue to flourish. The CSJ's have been instrumental in doing so much to make the 
world a better place 

- I have not been very engaged beyond the St. Joseph Worker Program and Wisdom Ways, so I don't 
know how valid my opinions and contributions are. But I do urge a focus on what is sustainable and can 
have the greatest impact given the resources the province has. Change is difficult but I have learned 
through my work that it's ok to transition when needed. 

- I pray for sustainability 
- Just let us keep praying to God and we and our neighbors will continue to receive and give His healing 

mercy 
- Some powerful insight and leadership similar to the CSJ founders of St. Kate's will be needed to ensure 

the legacy lives 
- I hope that they will be able to engage with M Health Fairview and whoever else steps up to re-imagine 

care for the mental health population in the East Metro and help drive the "moral compass" and vision 
for this work 

- Csj ministries are needed in communities 
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- I hope there is more of a strategic outlook than the current "that is how we have done it for years" 
attitude. There are some barriers given the length of service for some Consociates and long time staff. 
They need to be more future focused and strategic in their vision and thinking and most importantly be 
open to change 

- There will always be a need for charitable aid in the community and the CSJ ministries should continue 
in its mission to meet that need 

- I think it would be useful to have occasional celebrations of the various ministries, such as 
anniversaries of founding, where the media would be alerted and hopefully tell the stories 

- I hope they can continue to do their good work as long as they possibly can 
- Consociates will be important 
- Unless we get some new and fresh perspectives to help the ministries, most of their futures appear 

tenuous at best. Personally i think St. Mary's Health Clinics will be fine (people understand what they 
do, they have a ton of community partnerships and support, etc.) but if places like Learning In Style or 
the SJWP don't update how they get supporters and partners, they may eventually fizzle out and the 
community won't be the wiser. The way we run the ministries needs to be updated and we need more 
contributions from others, especially those outside of the CSJ Community. 

- In my opinion the CSJ ministries could be more visible and engaged in creating real change in the 
community. I think advocating and getting involved in policy making, partnering with health systems, 
government agencies and others is very important. We all bring something to the table and together we 
can facilitate long term changes that benefit more people. 

- There needs to be greater awareness of the existence and services offered. Reaching out to a larger 
faith based community to assist with this may be helpful 

- I wish more people knew about the Sisters, because my personal experience with them as staff over 
the last six years has been inspiring. Having grown up elsewhere out of state, I had no idea these kinds 
of Sisters existed and it restored some of my mostly abandoned faith in Catholicism itself. You don't 
have to hide who you are anymore - be bold! Tell the people who you are, what you believe, why you 
believe it, what that means and they will join up 

- I'm not sure if the sisters are all on 'the same page.' Do they all understand the needs in the current 
environment? There is still limited understanding of the work of the clinics. The ages of the sisters are 
significantly related to their future involvement, leadership. I'd want them to really evaluate what is 
sustainable, viable and essential. Are all of the programs relevant to today's work environment, spiritual 
climate, generationally and diversity appropriate? I'd really like to see more consistency amongst the 
ministries in terms of operations, that would help from a short term perspective. Balancing 
business/ministry would be a goal. Work with other religious/spiritual organizations to evaluate the 
spiritual climate, the needs of the times. The "mega" churches are drawing young people....why? How 
can we promote our work, spiritual development, etc. if we're not clear on relatability amongst 
community members. How can we promote awareness, knowledge and history of the sisters' work? 

- I don’t know if there will be enough funding from the Sisters to sustain them all. Perhaps some could 
join other organizations doing similar work 

- How the CSJs and the St. Paul Province navigate the next 5 to 10 years will have a significant impact 
on the future of the ministries as they are currently affiliated and structured. Adapting to the CSJ's 
future in the St. Paul area will be interesting and critical. 

- The Ethics Center has been and must continue to be an integral part of the lives of the CSJ's 
themselves. Growing old and dying is very serious business that has to be dealt with each passing day 
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Q 16 As we pursue the ministries’ future, would you be willing to assist with fundraising?  
 
Yes 39% 
No 44% 
Unsure 17% 
__________________________________________________________________________________ 

 
End of Survey Responses 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW SUMMARY

Bold Moves 2030 Ministries Assessment Interviews Executive Summary
February 23, 2021
Interview Themes, Sub-themes and Summaries

The information included in the Interview Summaries beginning on page 2 is divided into three sections:
Interviews from individuals connected to CSJ Spirituality Ministries and Spirituality Province initiatives
Interviews from individuals connected to CSJ Education Ministries and Education Province initiatives
Interviews from individuals connected to CSJ Healthcare Ministries and Health related Province initiatives

Below please note the number of interviews conducted in each Bold Moves 2030 Pillar

● Spirituality Representatives: 13 interviews conducted
● Education Representatives: 17 interviews conducted
● Healthcare Representatives: 15 interviews conducted
● Total Interviews Conducted: 45

Overarching themes related to the “Meeting the Needs of the Times”
- Healthcare
- Housing / Homeless
- Immigration
- Spirituality
- Earth / Environment
- Food Insecurity / Basic Needs

Sub-Themes:
- Discernment of what needs are emerging as the needs of our times
- Diversify revenue streams, not so dependent upon Province for funding
- a focus on Spirituality and CSJ’s history in providing spiritual direction, community, theological

education, feminist theology, and young adult spirtuality
- Excellence in Healthcare, Education and Spirituality and the Sisters’ distinct leadership in these

areas
- The mission/charism/CSJ experience
- History and meaning behind CSJ impact on the community, especially in Healthcare and

Education
- The need to address racism and socio, economic and health related disparities
- External partners are necessary for the path to sustainability

________________________________________________________________________
End of Executive Summary
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW SUMMARY

Alignment with Mission
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison
impact statement (above)?
Interviewer prompts:

a. In communicating and presenting CSJ programs
b. In reaching out to /impacting community
c. On impacting overall wellness and spiritual wellness
d. On advocating love of the Earth
e. In other demonstrations of love of God and neighbor
e. In activating others
e. In inspiring others
e. In the areas of social justice
f. Other

Answer:
Building that council out more is a need - they need to expand.  Would like to know more
about how leadership, spirituality, community and justice are part of the program. Working to
map out how this works together. Our relationship with St. Kates has grown immensely and
they have been very good about recognizing us and including us in their thinking and action.
We need them to come update us (sisters).

Alignment with Wider Community Needs 
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions
about Alignment of the Sisters’ work with community needs. 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars
address?
Answer:
Emphasis on sustainability - thinking about how we fit better with the natural environment
with which we leave - making better use of the natural resources with which we use. We
need to keep becoming more attuned.
Economic disparity is really glaring. I personally think that most of our ministries are not
big money makers.

The hospitals have put us in a good position to decide what we are able to support
moving forward.  Interfaith action is a great way for us to fill an empty building, women
and children of color, who are in need of space.
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW SUMMARY

3. What are the wider community needs and the key social justice issues (Eco, Policy,
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community
should consider when planning for the future?

a. If so, what are the barriers to addressing these needs and issues?

Answer:
Racial justice is key for the community and for us. We are investing a significant amount
of money on racial justice initiatives. We know we are not always as welcoming, and we
have had people who have come in to be with us and don’t find that they work well with
the way we connect.

4. How do you think the wider community needs have changed over the last 3 years?
Answer:
“bootstrap mentality” and economic disparities

Now It’s Time to Dream
*the following questions are designed to inspire and dream big about the future of CSJ
ministries

5. Questions 5-6 Answered Together:
Now as we think about the pillar of (Education, Spirituality, or Health) what more could
we accomplish in the work we do?

6. What would you do if there were no barriers for increasing the impact of (your ministry,
the ministry you’re most familiar with)?

Answers:
Public policy can be a barrier there.  The systems we created weren’t on an equal
playing field from the beginning. We can make them a different way.  Catholics have
done well in this country, but somehow the idea of giving back, other people who don't
have a right to what we have - we missed this somehow in our teaching. We have a long
way to go. There could be a different way of looking at all of the ministries and combining
efforts.

Key External Partnerships - see above - details about Pres Homes, Interfaith Action,
Black School & St. Kates

7. Who are your critical mission partners?
Answer:
Pres Homes, Blake School, St. Kates

8. Do you know other organizations doing similar work to this ministry that could become
future partners?
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW SUMMARY

Answer:
Outreach on a national level - i.e. St Joe workers connections in California

9. Can you see opportunities for this ministry to collaborate with external partners in the
future?
Answer:
Interfaith Action & connecting with institutions for tutoring.

Financial Sustainability (For those knowledgeable with this ministry’s operations)
People are starting to come to terms with the limits of funding. - Not as involved in ministry
funding, but appreciates our deeper dive

10. How is the ministry currently funded? Is this funding sustainable?
Answer:
People are starting to come to terms with the limits of funding. - Not as involved in
ministry funding, but I appreciate their [directors and those involved] in the deeper vision.

11. What potential is there to grow revenue and from what sources?
Answer:
There is always potential, and it depends upon what Ministries what to grow in, that
would be determined by their directors and leadership.

12. How many revenue streams does your ministry have, and how much does each
revenue stream bring in? 
Answer:
Both Philanthropic and Non-philanthropic would increase our sustainability.

13. How has the pandemic affected the ministry’s finances?
Answer:
For some greatly, for others not so much, it depends upon how they responded.

14. How many volunteers are engaged in this ministry?
a. Is this model sustainable?

Answer:
I’m not very equipped to answer this, you’d have to ask the ministry directors.

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess
community needs through interviews, a survey or focus groups (including Board or
advisory groups)? What do you learn from these assessments?
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW SUMMARY

Skipped

16. (Skip if not affiliated with a particular ministry) What are the key performance
indicators for this ministry? How are they used and how have they changed over time?
Skipped

Additional Feedback:

A positive thing about the pandemic is what we have learned about tech.  We are still slow. I
have been able to access online resources, but who isn't able to access online connection
resources? It takes time to learn this stuff. To turn the corner on learning how to make tech help
us more.Tech is a huge area to invest in.
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 

Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

 
Answer:  
Mainly through external programs that we do. They are really centered around the 
mission, including contemplative practice - doing things on race, gender, sexuality, and 
hedgerow which brings in an environment which ties into dear neighbor, bringing in 
different speakers and folks can feel safe and accepted.  

 
Internal: wisdom ways really does a very intentional job of working with their staff and 
that is important to the mission, how are we treating people internally and then looking 
externally.  Equipt staff - support staff.  

 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
Answer:  
As Wisdom Ways outreach more broadening is leveraged on continuing to make these 
connections  in a very mutual, just, and intentional way - people of color, different 
genders, and opening our doors to them - it takes a lot of learning in order to do that the 
right way.  There is a new place to tap because our demographic is typically white, 
educated people.  We are working on opening an online arm of educational offerings 
 
This intentional outreach will involve more funding and support from CSJs because there 
are a lot of opportunities here.  
I don't think POC would feel comfortable coming here, because it is so white dominant, 
there are some of these old vestiges about how things have always been done.  
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What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

a. If so, what are the barriers to addressing these needs and issues? 
 

Answer: I would just say the power dynamics in the organization - it’s not really my place 
to take on, but I think that it is a social justice issue because of power and pay, and how 
people use their power. I guess I will mention that - equitable pay and benefits - 
transparency (why are we doing things, etc).  
 
In terms of pay compensation and dynamics in pay: is there parity between men and 
women or hourly vs. salary? This all funnels into the power structures.  No pay studies 
are done regularly to keep up with market rate salaries etc. In the experience of Wisdom 
Ways - pay is largely dealt with with by administration. 
 

3. How do you think the wider community needs have changed over the last 3 years? 
Answer: 
No SJW in 8 years at least, and we’ve seen the needs change. WW’s ability to meet 
those needs is increasing, and could use more support.  
 

Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

4. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 
 
Answer: 
Would love to have a studio on site because we have done so much online work. We 
need our own studio with our own equipment and have a team of contractors that can 
come in and create. There is potential to become very revenue generating.  
The idea of the theological institute  
 
Is there generally energy within the province ministries to consider being its own 501c3 - 
my understanding that there is sister support behind wisdom ways and then again it 
depends where that is coming from.  We want to fund wisdom ways and we want to grow 
them, but it has not been focused on splitting off into 501c3.  - it would provide more 
control over destiny - and fundraise separately. There would be more transparency and 
accountability.  
 
The biggest roadblocks - capacity, staff and funding.  
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Key External Partnerships 
 

5. Who are your critical mission partners?  
Answer:  
All of the people who are the presenters - writers for the catalog - bring together panels 
of women of color to speak (more than just one story) - St. Kates. - Hennepin Avenue 
United Methodist - union theological (not within the last 8 years) - Universalists Church in 
st. paul - diane wilson - caterer who had done a lot with diane and dream of wild health. 
big dream thing - really develop those partnerships in a way that is long lasting.  
 
Speakers/Presenters: Naomi Shihak Nine(example of that prophetic voice) - Elizabeth 
Andrew as well.  
 
SCU 
Hennepin Avenue United Methodist 
Unity Unitarian (St. Paul) 
Difficult Conversations Project 
More Than a Single Story 
Lumina Women’s Ensemble 
Sojourners institute 
Mary Kaye Medinger + all other labyrinth facilitators 
Thin Places 
Heartbeat/John Philip Newell 
Minnesota Women’s Press 
Mizna 
Laughing Waters Studio 
United Theological Seminary 
CrosSing Borders 
Magers & Quinn 
Pilgrim Lutheran Church 
Cabrini Church 
St. Thomas 
Loyola Spirituality Center 
Wellspring Farms 
Episcopal House of Prayer 
Sacred Art of Living Center 
The Trust for the Meditation Process 
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6. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer: 
Collaborations with St. Kates - we do have connections there and we do attempt to 
connect with those connections - there is potential to add vibrancy to these organizations  
 
I think that if we were to expand more online, it would be worthwhile to reach out to the 
Center for Action and Contemplation, Spirituality & Practice, Shalem Institute, and 
Contemplative Outreach.  
 
Locally, it would be interesting to connect more deeply with students at SCU.  And in 
some ways are very unique. We have a totally different way of doing things than Loyola 
or the Center for Spirituality at the U, for example.  

 
 
 

7. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 
Answer: 
Future Partners: dream list: locally there is a lot of expansion that can be done locally - 
more than just a story - supports people in this community. Mutuality - people come in 
more than once and relationships develop out of that.  
 
 
Yes, I’d love to see partnerships broaden out to more orgs that support voices of color, 
artists, environmental initiatives, and young people. Collaborating with external partners 
is really important.  

 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

8.  How is the ministry currently funded? Is this funding sustainable?   
Answer: 
Funded by donors, Ministries Foundation.  
Currently funded by the Sisters as well as a grant from the Ministries foundation and 
then revenue from programs and labyrinth rentals. Donations.  
 
 

9. What potential is there to grow revenue and from what sources? 
Answer: 
Great potential - WW has a lot of donors, there’s also a potential for grant revenue.  
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We have a lot of potential to continue to grow our revenue through programming, but 
even more so through a hybrid model of online and in-person. Eventually having a full 
course catalog of only online.  
 
 

10.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic: Sisters + ministries foundation grant (50K in FY2021). Also 
donations to WW.  This varies from year to year but approx between 10 - 15K. 

b. Non-philanthropic:   Our revenue from programs. It varies. Each semester we 
generally take in between 35-50K depending on number of programs, etc.  

c. Are these revenue streams sustainable? 
 

Answer:  
When WW meets in person it just doubles up everything - can we do it in two ways - 
revenue from program development such as different formats of doing online programs - 
they are expensive to develop, but you can rebroadcast them over and over. People can 
purchase those programs on their own time - we could also do books - could bounce 
around the idea of doing a podcast that could be revenue generating.  
 
I think if WW is to grow and move more fully into online and in-person programming as 
well into other visionary ideas and programs how we are currently funded and staffed is 
not sustainable. Much of the online work has moved forward because of the Ministries 
Foundations grants which are not a guarantee.  
 

11.  How has the pandemic affected the ministry’s finances?  
 
Answer: 
Dramatically. We cancelled all in-person programs from March - June and gave back 
nearly 12K in refunds for this. In the meantime, we made a complete shift to doing all 
programs online through Zoom or pre-recorded video courses.  This has been very 
successful, though, and that needs to be paid attention to by the larger org in order to 
build more support.  
 
 

12. How many volunteers are engaged in this ministry? 
Is this model sustainable? 
Answer:  
There could be so much more collaboration, and this would create layers of 
sustainability.  
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13. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
Answer: 
We do evaluations for almost all of our programs and we did all for this time of moving 
online. This has given us a wealth of feedback.  
We have learned that people find meaning in our programs, that it enhances their 
contemplative/spiritual practice, and that they are appreciative for WW, our content, and 
our presenters.  
We are in frequent communication with presenters and make changes to programs as 
needed. We have also done focused conversation in the development and inception of 
creating programs.  
 
 
 

14. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time? 
Answer: 
We ask programs about what was meaningful to them, how it is shifting their spiritual or 
contemplative practice, etc.  So this is all qualitative and has been essential throughout 
and over time. I would say a notable thing that has changed over time is that more 
people are engaged and want more! 
 
Something that has changed with metrics related to online and we use these 
often--metrics from our website, our e-blasts, our social media platforms all inform 
engagement strategy and outreach. I would love as we continue to grow in this area to 
develop a full media strategy in which all of these metrics are informing one another.  
 
We track the number of participants at programs (including specific numbers on CSJ and 
Consociate participants who are half price). Number of presenters each year. Number of 
programs and art exhibits.  
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Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
I don’t see anything not within the mission. I don’t see any of the consociate ministries not within 
the ministry.  I see some things that are in the mission that we don’t talk about often. The 
foundation does a really good job of directly doing all of those or supporting them.  
 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
Answer:  
Ministries commission work - i am not a huge fan of throwing the net out that wide. We 
don’t have to be everything to everybody.  We don’t do homelessness, we don’t want to 
take on too much. Some sisters think with their heart and not with their head. I’m not 
saying we shouldn’t help and partner and support, but we don’t need to jump out of our 
pillars to address other work that we haven't done before. I think within the three pillars, I 
would narrow that as we go forward. Also, what I like about the immigration story for the 
sisters is that it matches with their historical work.  Can that program grow, barring a 
severe recession where no one can get a job anyway? There could be more creative 
thinking there.  
 
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

a. If so, what are the barriers to addressing these needs and issues? 
 
Answer:  
Interfaith Partnership - I like that it’s going to make some of them a little uncomfortable. I 
guess it technically qualifies us as into homelessness - that's a fight worth having 
because we are on the right side. Some people will be opposed = the people on the 
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other side of the street - maybe 20 families living there, there are a ton of details that 
aren’t known. It will be uncomfortable, it is everything, but if you say it you gotta do it too.  
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer:  
See answer above.  

 
Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Answered 5-6 together: Now as we think about the pillar of (Education, Spirituality, or 
Health) what more could we accomplish in the work we do? (This question can go 
second) 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
 
Answer: 
I would love to see a great combination, under wellness, of SMHC (outreach, patient 
services)...FQHC thing is not going to be right for the clinics. It’s really about wellness, it 
addresses health, education, spirituality, it addresses everything. We are not equipped 
to handle homelessness and severe mental health, but here are a lot of services that we 
can provide. Homelessness and affordability are two different issues. Maybe we should 
be focusing on affordable housing. Buying apartments that could be below market rental 
options. Affordability is an issue that is “easier” to fix. Interfaith Action could be a way 
into Higher Ground? Could this be another entry point into the Higher Ground system? 
Could we shift that narrative to housing? Shifting the narrative from homelessness to 
housing.  
 
The current model of the organization won’t work five years from now. They need to be 
comfortable with a new org structure that involves them not being mainly involved in the 
day to day. They are not business leaders but they are essentially running a big 
business.ions.  
 

Key External Partnerships 
 

7. Who are your critical mission partners?  
Answer:  
Other nonprofits doing similar work, St. Kates, and our health care partners in the region. 
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer:  
There are too many to count as St. Paul and Minneapolos have so many organizations 
doing work in health care, and education in particular. However we do have one of the 
few robust spirituality centers remaining.  
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9. Can you see opportunities for this ministry to collaborate with external partners in the 

future? 
Answer:  
There are so many opportunities, and this is our path to future sustainability.  

 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

10.  How is the ministry currently funded? Is this funding sustainable?   
Answer: 
This varies, but for spirituality ministries, either Ministries Foundation or the Province is 
funding them each year. This is not sustainable, unless we fundraise, endow, or hand 
over ministries or merge them with ministry partners.  
 

11. What potential is there to grow revenue and from what sources? 
Answer: 
There is vastly room to grow revenue through working and funding partnerships.  
 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable 

Answer: 
See financial assessment when it is prepared. WW has both, other Province 
departmental or initiatives have mostly Province funding.  

 
13.  How has the pandemic affected the ministry’s finances?  

Answer:  
Overall for WW quite a lot, but I’m not sure how it has effected our other spirituality 
programs.  
 
 

14. How many volunteers are engaged in this ministry? 
Answer: 
We need to work with the ministry directors so that we can understand their volunteer 
structure. We need more specific numbers. Data is very powerful. Consociates have the 
power to expand the reach.  
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
Skipped 
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16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
Skipped 
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Alignment with Mission 

1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 
“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
Our traditional ministries were predominantly in the schools. We were teaching the children, and 
we were teaching them deep. We are now really just serving mothers, we are not serving 
children anymore. They tried for a while with highschool students, but very few (Peace Camp) 
attended.  That was a short lived ministry. I am so in favor of this move. If the sisters think that 
the consociates are going to step up, they are not being realistic. We really have to go door to 
door, one on one, to sisters and consociates and say what gives.  
 
Fairview has the same values - it’s a lovely alignment with the CSJ’s. I don’t know that we are 
moving aggressively enough to work with M Health Fairview - should retain the name St. Joes 
Health Center.  Learning in Style should become a community center.  

 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  

Answer: 
Justice and advocacy: Homelessness is lack of affordable housing - affordable housing is right. 
 
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

a. If so, what are the barriers to addressing these needs and issues? 
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Answer: 
They have no idea of their community impact - we’ve been trying to request impact information 
to get money. Reporting on impact needs to be a cultural norm.   
 
The justice center could be so much more 
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer:  
It’s about housing, health care and immirgration. 
 
Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  

Answered 5-6 together: 
We have so many big thinkers in this organization, especially in the ministries foundation, 
ministries commission and the boards of directors to help guide the directors and the sisters 
understand what needs to happen in the ministries.  Pay attention to those interviews, the 
leadership of the ministries.  
 
 
Key External Partnerships 
 

7. Who are your critical mission partners? 
Answer: 
Our biggest critical mission partners are outside our ministries, those doing work that we can 
collaborate with merge with, or partner with in more formal ways. The key is to get real, realistic, 
and understand that there are serious impact measurements being addressed by the external 
partners, and we have to increase our ability to connect and collaborate. We don’t do that.  
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 

Answer: 
So many, and Justice Commission and WW probably have the most resources because of the 
work of their former leadership, and the connections that the [Justice] Commission has today.  
 

9. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 

Answer: 
We’ll have to, to survive.  
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Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10.  How is the ministry currently funded? Is this funding sustainable?   

Answer: 
 
 
I’m not in a position to see that information.  

11. What potential is there to grow revenue and from what sources? 
Answer: 
There’s incredible potential if the ministries could control their funding destiny more.  
 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable? 

Answer: 
I’m not in a position to answer that.  
 

13.  How has the pandemic affected the ministry’s finances?  
Answer: 
I’m not in a position to answer that.  
 
 

14. How many volunteers are engaged in this ministry? 
a. Is this model sustainable?  

Answer:  
I’ll say that sustainability looks different today than it has in the past.  We can’t just endow, we 
have to empower ministries financially to be resourceful, and participate in their own funding 
goals. The have ot have funding goals, like any other nonprofit.  
 
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  

Skipped 
 
 

16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  

Skipped 
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Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
 Interviewer prompts: 

1. In communicating and presenting CSJ programs 
2. In reaching out to /impacting community 
3. On impacting overall wellness and spiritual wellness 
4. On advocating love of the Earth 
5. In other demonstrations of love of God and neighbor 
5. In activating others 
5. In inspiring others 
5. In the areas of social justice 
6. Other 

  
Answer: Theological insights, ran for 15 years, a very active planning group and 4 
part a fall and spring series of 4 weeks, each of the 4 Friday mornings, a women 
would speak to the top out of her own experience 
But now there are younger women Theologians, and they have taken this over, and 
not sure if these young women even know about the former Theological Insights 
program. There was something called Theology Perspectives, that was when sisters 
would go off to do graduate work. Theological Updates - Joan Mitchell was very 
involved.  
 
How do WW and Hedgrow, exemplify CSJ mission?- Joan is mother of the Hedgrow 
and that’s been going on on about 13 adn 14 years, with a series every fall and 
spring of feminist theology, especially eco feminism an she’s brilliant and very 
passionate. The hedgerow initiative offers sustained systematic programming in 
feminists theological education. It’s about theology, and bneighbor without distinction 
and ecology thinking about earth as neighbor, eco feminist, and african american 
womeinst feminist theology. 
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Alignment with Wider Community Needs  

In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  

  
2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 

address? 
 
 Answer: 
With 136 vowerd sisters and 134 consociates 164 consociate candidates 22, and St. 
Joseph Workers community 150 - there is a lot of post menopausal zest, and there’s a 
lot of energy in these elders, and wise women, who are passionate about love of god 
and neighbor without distinction, but it’s about the legacy, partners in mission, partners in 
ministry, SJW program women have a transformative process, and I think it’s a very 
exciting time. For sisters, how has community harvested the fruits of labor for 157 years 
in Minnesota and how do Sisters equip the next generation for ministry, what are the 
leadership and skills required to advance what has been going on in MN MN since 1871, 
and there’s lots of work to be done. It’s exciting that we’ve gone ahead with Fox 
Advancement so that we’re investing in the future.  
 
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

Answer:  
Racial justice, equity, women, community, ensuring that these needs are met as well as 
health, food insecurity and housing and homlessness.  
 

 
 

4. How do you think the wider community needs have changed over the last 3 years? 
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Answer:  
There is so much around social unrest.  This is a place to heal around.  
 

Now It’s Time to Dream 

*the following questions are designed to inspire and dream big about the future of CSJ 
ministries 

  
5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 

we accomplish in the work we do? (This question can go second) 
 
Answer:  
I’m not sure - there’s the entity, and whoever comes to WW brings their own passion, 
gifts, and passion and what are the needs now, or 10 year from now, and since Barb 
came. And in the Post COVID world again, it will be another exploration. The possibilities 
are amazing, or a stormy night, and someone can’t get here = there's another way to 
access WW now with technology.  

 
6. What would you do if there were no barriers for increasing the impact of (your ministry, 

the ministry you’re most familiar with)? 
 
 Answer: 
For any such spirituality entity, financial support is huge, they are not the biggest money 
makers in the world. That's true across the board. On a local level, historically the WW 
and CSj’s have enjoyed a great relation with the archdiocese 

The Nuns, and Nones, and how do we appeal to a younger audience who were not 
raised in a religious tradition but who have deep spiritual needs and yearnings, and how 
do we respond to those?  

I think WW has worked hard to keep programs affordable,and scholarship opportunities 
have offered CSJ ½ price for programs and they work at this, and there hasn’t been a 
big leap in terms of cost.  

 

Key External Partnerships 
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7. Who are your critical mission partners? 
  
Answer: 
Stay involved in the spirituality community in Twin cities, both ecumencally and interfaith. 
Tapping into this region the Lutheran church is really strong. Espeically groups of women 
and major faith groups, Muslim presenters nad Jewish.  
 
Benedectine Center, St. Thomas, Hamline, Macalester (depending on Topic and 
presenters) Nancy Victor Vangerude (Hamline social justice center) and frequent 
presenter, and other programs. Julie Neras in Hamline. Joan is familiar with scripture 
teachers at St. Thomas.The province at the same time is doing this racial analysis, and 
they signed on with a group of Culture brokers, and conversation with Ramsey County 
and INterfaith Action with Pro House in families in transition. There's a lot going on! 
 
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
 
Answer: 
Women Spirit, women’s groups of about 12-13 ecumenical denominations with HOH, 
Benedictine Center, St. Olaf in Mpls, Central Lutheran - that came to a close.  
St. Johns is the Episcopal House of Prayer, spirituality center, on the ground of SKIis 
and Episcopla Retreat Center, they have a new director, Christine Luna Munger is the 
new director up there.  
Christos Spiritual Center 
Christine Center - Sassy Corcoran retired 
Clares Well - became wellspring farm and turned it into a CSR - Community supported 
retreat center - you could buy a share and have access to so many weekends at the 
retreat center, and they worked hard at it, and now selling it, to a group of women.  
Many centers are in evolution.  

 

 
9. Can you see opportunities for this ministry to collaborate with external partners in the 

future? 
 
Answer: 
There is always abundant opportunity for this with WW and Hedgerow, and the other 
spirituality focused ministries. This is where the opportunities exist.  
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Financial Sustainability (For those knowledgeable with this ministry’s operations) 

  
10.  How is the ministry currently funded? Is this funding sustainable?  

Skipped 
 
 

11. What potential is there to grow revenue and from what sources? 
Skipped 
 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

1. Philanthropic:  
2. Non-philanthropic:  
3. Are these revenue streams sustainable? 

  
13.  How has the pandemic affected the ministry’s finances? 

 
Skipped 
 

14. How many volunteers are engaged in this ministry? 
15. Is this model sustainable? 

Skipped 
 
 

16. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments? 
Skipped 
 
 

17. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time? 
 
Skipped 
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Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
 Interviewer prompts: 

1. In communicating and presenting CSJ programs 
2. In reaching out to /impacting community 
3. On impacting overall wellness and spiritual wellness 
4. On advocating love of the Earth 
5. In other demonstrations of love of God and neighbor 
5. In activating others 
5. In inspiring others 
5. In the areas of social justice 
6. Other 

Answer:  
A more just world for all: We embody justice for creation in all forms as expressed in our 
profound love of God and love of neighbor without distinction.  

1 - Promoting Peace and Nonviolence 
2 - Responding to the Climate Crisis 
3 - Deconstruction Discrimination 

Our mission for Justice: Educate, Partner and Act - 4 ways we live out our work 
Community, spirituality and Justice is the brand of the CSJs - this is a draft form. 
Partnering with other organizations because SIsters can’t do it all.  

Once people start with the good works with the Sisters, and then there’s a moment when 
the jump to the 11 justice working groups: 
1 - Confronting witness and racism 
2 - Criminal Justice 
3 - Earth Partners 
4 - Gospel of Life 
5 - Immigration 
6 - Health Care for All 
And . . .  
Immigration 
Legislative Advocacy 
LGBTQ 
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Native American Awareness 
Anti Trafficking 
Ritual group - Peace Prayer, Taize Prayer  

Additional Response Areas - prayer for peace, anti trafficking, equipal rights and ERA, 
Economic Justice, Food Justice and Homeless and Housing. EG - when there were so 
many mass shootings, this community wanted to respond through prayer and so did the 
community.  Similarly with trafficking, when the superbowl came to the country, and 
partnered with breaking free and a number of other organizations to spread the word 
abou trafficking.  

  

Alignment with Wider Community Needs  

In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  

  
2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 

address? 
 
Answer:  
This is part of the Justice Office alignment, with the death of Anne Redmond, and that’s 
true in other religious communities, and we were seen as the lead for the SSNDs, 
Domonicans and Franscicans.  

Additional Response Areas - prayer for peace, anti trafficking, equipal rights and ERA, 
Economic Justice, Food Justice and Homeless and Housing.  

Similarly with trafficking, when the superbowl came to the country, and partnered with 
breaking free and a number of other organizations to spread the word abou trafficking.  
 
The tendency comes from the broader community, and the issues with homlessness, 
homeless families in the Prohouse, as they set chapter families, they come to the Justice 
Commission and said that you need to create a working group to do this work. It’s not 
just that easy and they take awhile to formulate and create themselves. And there's a 
small group that’s trying to create a small homelessness working group. I think that when 
it comes specifically to Justice, we have to be nimble and attentive to what’s going on 
around us.  
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3. What are the wider community needs and the key social justice issues (Eco, Policy,  
Answer: 
There’s pressure to have justice out there in front and that there is a CSJ's way to do 
justice in a very unique way. It’s a way that the world needs right now.  

 
4. How do you think the wider community needs have changed over the last 3 years? 

Answer: 
I would say particularly in the wider community - the great political divide - feeling like 
everything is so political. There’s this other need for separation between faith and justice. 
The struggle of many churches not knowing what to do in a faithful way, where justice 
becomes more of a secular activist, kind of movement in many senses, that gets 
separation from relationship, faith and spirituality that’s engaged with the world.There's a 
piece that there’s a need to address the divide but the age divide, culture and 
understanding of the palace of faith and spirituality  for young people.  

Also need would be short and long term, and we’re on the verge of a huge economic 
shift, when it comes to most vulnerable, dundocumented and the poor, the evictions that 
will happen once the governor’s moratorium ends, and people have been hiding under 
the radar for far too long, we're on the verge of an eviction crisis, or foregon food or 
health, or other social safety net things going on, addictions, and i’m not trying to be 
pessimistic here. 

More and More in terms of churches, they are not doing those programs, those were the 
safety needs, and where will people go on the latter end of this pandemic.  

People facing addiction and incarceration, most addiction services, are astronomically 
priced for the pool, and the major drug counseling for drugs and counseling center. We 
don’t do this officially with the sisters, and I've been doing juvenile prison ministry for the 
past 12 years, but when I look at what they are dealing with its addiction, family trauma, 
abuse, and not having a sense of community and gun violence, and it’s a whole web, 
and I say to myself, what would i do if I were in their shoes at their age, and i can’t blame 
them,a dn on the other side - who do they turn to and who do they go to? They are on 
their own, we shouldn’t be surprised that they turn to gangs, hook-up culture, 
connections, friendships, support, and they can't find it.  
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Now It’s Time to Dream 

*the following questions are designed to inspire and dream big about the future of CSJ 
ministries 

  
5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 

we accomplish in the work we do? (This question can go second) 
 
Answer: 
There's been far too much talk about the legacy, or that this community is aging and I 
don’t necessarily see it what way, I just think that there is a lot of good stuff going on. 
 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 
 
Answer: 
Too expensive, we don't know how, yes, we do, and the Sisters can continue bolding 
living in the future, and being who we are, not dying, and modeling that for the world.  

Environmental justice 

Relationships in Community 

Spiritually that is alive and present in the world 

Trying new programs: example we’ve struggled to engage St. Kate's students, and ask 
them to coe. It doesn’t work. We flipped the model on its head, I went to a professor, the 
topic was looking at the COVID on people of color, racial demographics, rural vs urban, 
economic status, and we had 6 categories, we went to public health class, and can your 
students do the research , and you’re going to be in the program. They knocked it outta 
the ballpark 

We gave to go back to what the sisters do well, community, relationship and justice. It's 
not passive, we have to go join them. We have to try to create things in a new way. It 
doesn’t have to be a new program 

Self care retreats for staff.  

Key External Partnerships 
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7. Who are your critical mission partners? 
Answer: 
Center for spirituality on campus 
St. Kates 
Legislative Partners 
JRLC/InterFaith 
Celeste Dream community garden 
Catholic charities 
Churches - Lumen Christie 
Area Catholic Schools 
Neighborhood 
Elected Officials 
Working Groups connections partnerships 
Relationships community members have 
 
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
 
Answer: 
Skipped 

 
9. Can you see opportunities for this ministry to collaborate with external partners in the 

future? 
 
Answer: 
Skipped 

  

Financial Sustainability (For those knowledgeable with this ministry’s operations) 

  
10.  How is the ministry currently funded? Is this funding sustainable?  

 
Answer: 
We receive funding from the province, we’re not a ministry.  
 

11. What potential is there to grow revenue and from what sources? 
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Answer: 
This is a work that the sisters are committed to, as core and foundation to them running 
themselves as a foundation. I’m a budget item, I come out of the main budget. I can go 
to the ministries foundation for certain projects, grants, and items.  

Answer:  
Skipped 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

1. Philanthropic:  
2. Non-philanthropic:  
3. Are these revenue streams sustainable? 

 
Answer:  
Skipped 
 

  
13.  How has the pandemic affected the ministry’s finances? 

 
Answer: 
 
We;ve done budget cuts and this community is very fruegel and smart when it comes to  
heri money.  
 

14. How many volunteers are engaged in this ministry? 
1. Is this model sustainable? 

 
Answer: 
Needs to be built. We say we want volunteers. We don't have to work for 
meaningful volunteer opportunities. Again a huge missed opportunity to work on 
in the future.  
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments? 
 
Answer: 
Well the main way we do this is the justice think tank in 2013, and we needed to do it. It 
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was a summer long process. It’s something that we continue to go to. Accountability 
back to the process. We had about 75 people involved in that process.  

Every justice group submits a report to the SIsters about their activities, their annual 
report, and a summary of what they have done and what they haven’t done, where 
annual reports are turned in in July. Every working group had to do a self assessment.  

 

 

16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time? 
 
Answer: 
Annual working group goals and annual report.  
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Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
Lived out to the fullest.Some believe that social justice and faith can’t be connected, but the two 
need each other. Music is always tied to justice in a musical and almost challenging way.  it’s a 
great way to live it further. It is informed by the legislative pieces. 
 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
 
Answer: It is for me that it is mostly in a spiritual area, but it definitely falls in to the 
healthcare piece.  Spiritual hunger that is connected with community.  
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

 
Answered 2-3 together:  
On one side is this young community who has energy and passion, and knowledge.  There is a 
lot of judgement associated with newer activism. The best thing the CSJ’s taught me is that 
there is always another way. That’s what “without distinction” means. We’re not going to do well 
if we can’t figure out the bridge. That is a large piece of what the Justice Commision is trying to 
live into this year. Despite everything, we can all move forward together.  
 
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer: from a really practical standpoint. A greater understanding of technology. I had 
to discern a lot about how we can pray in the most authentic way we could using 
technology. How do we celebrate with authenticity?  

Confidential: Not for Distribution 31



 

BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 
Answer:  
We need a chapel that is fully one level so people can access it, so that current sister 
community has access.  It would be great to have a studio for interviewing and 
broadcasting for Hedgerow so that we can widen our reach. It is so hard for me to know 
the resource that is right next door at St. Kates.  It feels really far away.  There are so 
many obstacles to getting a connection happening.  
 
6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
Answer: 
The skys the limit as far as reach because we are all virtual on the internet.  
 
 

Key External Partnerships 
 

6. Who are your critical mission partners?  
Answer:  
Justice Commission would be the really important person to ask about external partners 
for the Justice Commission. My external partners are the colleagues I have around the 
country. I don’t have any local folks and I’m not really connected at St. Kates.  
 

7. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer: 
The ministry directors would know best the answer to this question.  
 

8. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 
Answer: 
Again:  
The ministry directors and staff, but partnership always births opportunities and 
possibilities.  

 

 
 
 
 

Confidential: Not for Distribution 32



 

BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

9.  How is the ministry currently funded? Is this funding sustainable?   
Answer:  
The prayers I create and the resources I need, is currently funded by the Province. As 
we move into the future the Ministries' foundation is going to start gearing up to support 
more funding. 
 

10. What potential is there to grow revenue and from what sources? 
Answer: 
That would be a leadership question.  
 

11.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable? 

 
12.  How has the pandemic affected the ministry’s finances? 

Answer:  
For us we’ve not been allowed to tagher, that has been difficult for our internal and 
external community. It’s less about financial impact and more about the programmatic 
and ritualistic impact.  
 
 

13. How many volunteers are engaged in this ministry? 
Answer:  
Other than the volunteers who read - The Carondelet Center staff has taken over some duties, 
but are paid. During service - 3-4 volunteers helping facilitate mass. Those 3-4 are mostly 
sisters - we have a friend of CSJ who donates time to help with technology.  
 
 

a. Is this model sustainable?  
 
 

14. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
 
Answer:  
Community input process. We have not done that.  I do have a liturgy advisory council. I 
call when I have pastoral judgement calls, or what do you think of offering something 
new.  
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Expanding growth may require some additional help.  
 
 

15. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
Answer: 
Skipped 
 
Feedback:  
I am excited that this is happening. I am excited to see results from the community at 
large. I always want to offer a space that allows people to pray and pray well.  
 

Confidential: Not for Distribution 34



 

BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

Alignment with Mission 
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
I do think that we get to mold and shape people throughout the year as they 
participate throughout that year of service.  We see that because so many 
continue to work for nonprofits and in service roles, post their SJW year. Once a 
SJW always a SJW.  This ministry is absolutely aligned.  

 
The sisters here put emphasis on welcoming everyone as neighbor.  St. Paul as 
explored more and lived into more than other locations, but we have a long 
history.  Another piece coming from our long history is our access to the women 
who have done the program over the years and access how they give back to the 
current SJW’s and the overall community.  The commitments are very binding.  
 
St. Paul Province is unique, would you say that the community of women who 
make the commitment reflect the women who come from St. Paul Province. - No, 
we get a lot of white women - that is because they feel they can afford to do a 
year of service.  While you may want to do a year of service, you may have 
family and economic pressures that will not allow you to participate.  
 
I think in terms of fulfilling this mission, I think there is a lot that we do to 
empower women to take that on, and be advocates.  The SJW should be the 
most sought after year after graduation - like Vista and Peacecorps.  
 

Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
Answer:  
I think some of the wider community needs, I think one thing that SJW does is provide a 
year of mentorship and learning that is not a formal education piece, that is also a 
moment of reflection.   There is an openness as far as spirituality that the program 
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provides and creates the space for young adults to explore.  There are also economic 
challenges that young people face, student debt makes people feel like they can not 
afford to do this. Economic challenges are barriers to the program. Those are also larger 
issues and they are realities in all pillars.  
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

a. If so, what are the barriers to addressing these needs and issues? 
Answer:  
They get asked to be in a lot of different spaces - there are a ton of ways they are engaged 
externally - the majority of placement sites are not CSJ ministries. Placement locations right 
now: Clinics, Sarahs, haven housing, mary’s pence, the lift garage, the justice office in celestes 
dream (shared worker).  
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer: 
PPL - Carondelet village - creatin duram hall - catholic charities  
 

Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 
 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
Answered 5-6 together:  
I think we would engage with community partners more, maybe expanded placement 
sites, or working more deeply with placement sites. Having more SJW - good economic 
times made service a feasible options. How do we market the service year as valid and 
personal and professional development. Some practical pieces - growing staff, 
communications and engagement around that messaging. How do we tell our story, how 
do we talk about what is gained and what is given in a service year.  COVID is pushing 
us to do more virtual and digital things, how do we focus on that and expand? How do 
we expand to go where young adults are, who want to create community. We offer that 
space of community - where people are attracted to the same values that you are. There 
are areas for collaboration, especially in internal administrative types of things.  Barriers 
that have been in place - Some of it is time, with our current staffing.  Having the time to 
find those spaces in a new way. The biggest barrier is time 
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Key External Partnerships 

 
7. Who are your critical mission partners?  

 
Answer: 
The CSJ community - the connections to the Sisters is important - although smaller 
number over time, operate as spiritual mentors for our workers.  People want to make 
those relationships. When you talk about women’s leadership - women leaders are 
everywhere here.  Our program day (training days) - some of the presenters day (CSJ 
community, alums, supporters, some external presenters. Our other SJW programs are 
also key partnersWho provides additional training for SJWs: St. Stevens, MN Peace 
Building institute, various alum (yoga instructors, conflict transformation, secondary 
conflict and transition).  Sister Susan Offlan (spelling) will offer guidance and prayer. 
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer: 
Skipped 
 

9. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 
Answer:  
Placements this year have been different due to COVID - ex. no carondelet village. Also 
with area highschools - its hard for them to commit to having an SJW in their school 
during covid. We will be making transitions because of Covid.  Beyond the community, 
haven housing (has a history with the sisters) same thing was true with Hope 
community.  We will always have an affinity to work to support women. Whether that is 
new placement sites that focus on the needs of women and empower women.  

 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

10.  How is the ministry currently funded? Is this funding sustainable?  
Answer:  
probably ⅔ to 70% Province funding - 25% that is foundation - smallest piece is 
donations directly to the SJW program - where people donate specifically to us and most 
gets run through the Fpundation. We have had our own small fundraisers (not this year 
due to covid) and smallest piece is outside grant funding - Bremer Foundation. 
Placement site fee also contributes - brings in a bigger chunk $13,000 per worker.  
 

11. What potential is there to grow revenue and from what sources? 
Answer:  
I think of the challenges is the ability to apply for outside grants, because we are not our 
own 501c3 - we were in the past, not any longer  
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12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable? 

Answer:  
Diversifying revenue is always smart, and how the Sisters and Ministries 
Foundation develop those funding streams could impact our SJWP and perhaps 
even the other SJWP’s across the congregation.  

 
13.  How has the pandemic affected the ministry’s finances?  

Anwer:  
We have made some cuts, we have placement sites who had to put us on hold for a year 
- what we could offer people were limited.  How many sites did you lose during the 
pandemic (4 out of roughly 12).  Balancing what we can fill and trying to have a variety of 
work to offer.  
 
 

14. How many volunteers are engaged in this ministry? 
a. Is this model sustainable?  

Answer: 
Skipped 
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
Answer: 
Skipped 
 

16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
Answer: 
Skipped 
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Alignment with Mission 

1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 
“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
Yes I think they are.  The Sharing of the Heart group has fallen apart. There are some other 
groups with younger people.Their big alignments is with their teaching and their schools. 
Education and their immigrant work.  
Spiritual wellness: That’s an interesting pairing. Again, it’s with the openness and the welcome.  
 
They are doing a lot of stuff on racial justice.  We have a lot more to do, but very important work. 
There was a big Zoom meeting on racial justice a couple Saturday’s ago, not sure if the CSJs 
were involved in that. I guess it was a really wonderful experience. It was a well put together 
event.  

 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
Answer:  
We are living in such a polarized time, and such a fraught time. I wonder if there is a way 
to get people of differing views to sit down and really talk and listening. Listening is a 
forgotten art. Learning how to listen is important.  
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Answer: 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 
Answer: Most emerging community needs having to do with social justice: the racial 
disparities, one is health and disparities for black and brown people.  Are they going to 
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have any fear about the vaccine. This pandemic has thrown everything into a swirling 
whirlwind. Also, people are just lonely.  
 

4. How do you think the wider community needs have changed over the last 3 years? 
 Answer: 
See above answer in regards to pandemic and conversational struggles  

 
Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 
Answer:  
One of the things that really strikes me is that the sisters are getting older and there will 
probably be more consociates than sisters.  Young people have a lot of energy and they 
are going to be key. We need some kind of an arm that works politically.  Unless we 
have caught at the state level - does the justice commission still have a lobbying arm?  
 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
Answer:  
They could do a lot with health, they could do a ton with education.  Questions about 
where funding comes from for free clinics.  That would be a huge deal to expand health 
reach. Are you better off being good at 1-3 things or do you over extend yourself and try 
to touch everything.  
 
 

Key External Partnerships 
 

7. Who are your critical mission partners?  
Answer: 
Joint religious legal council or interfaith action.  
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer:  
The old minnesota council of churches, have since changed their name. They were also 
doing the same kind of work and also worked with Natives. They might be good partners. 
The partnerships have to do with the strength of their boards. It makes a difference who 
is the head of these organizations. Would it be possible to partner with a church. Could 
we find a strong church and partner with a strong church.  church on marshall ave on the 
boulevard - on the parkway - very social justice centered church 
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9. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
 
Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

10. How is the ministry currently funded? Is this funding sustainable?  
Answer 10 - 16 skipped - Ministry will complete Financial Assessment Worksheet 
and give answers there 
 
 
 

11.     What potential is there to grow revenue and from what sources? 
Answer: 
Skipped 
 
 

12.  How many revenue streams does your ministry have, and how much does each revenue 
stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable? 

Answer: 
Skipped 

 
13. How has the pandemic affected the ministry’s finances?  

Answer: 
Skipped 
 
 
 

14. How many volunteers are engaged in this ministry? 
d. Is this model sustainable?  

Answer: 
Skipped 
 

15.    (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or advisory 
groups)? What do you learn from these assessments?  

Answer: 
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Skipped 
 
16.    (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  

Answer: 
Skipped 
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Alignment with Mission
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison
impact statement (above)?
Interviewer prompts:

1. In communicating and presenting CSJ programs
2. In reaching out to /impacting community
3. On impacting overall wellness and spiritual wellness
4. On advocating love of the Earth
5. In other demonstrations of love of God and neighbor
5. In activating others
5. In inspiring others
5. In the areas of social justice
6. Other

Answer:
Whether or not it’s explicit or not, how do I express this mission is the question the
consociate asks him/herself.
Communicating and presenting: In some respects if I were to say, how do people find
out about us, people come to us primarily through Wisdom Ways, or Hedgerow,
justice office and working groups, and another big piece is relationships, sisters and
consociates sharing with other people. We’re touching on something, but we’ve
developed the Consociate Leadership Collaborative, a few years ago

Impacting Community: How do we strengthen and be more explicit about our identity,
which is connected directly to the mission. In other demonstrations of love of God
and neighbor

Consociate Leadership Collaborative; the question is what’s the structure of the
consociates.  We’re seeing more consociates in lieu of staff leadership. We the
consociates came up with models for the conssociuum. The intent with the
collaborative was that honed in on the areas that needed focus. Each of the key
leaders have a committee to work on things. Fund development eg: is consociates
stepping up tott take responsibility around mission, ministries and into the
community, and finances, so that’s where a particular key area goes.
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How do the consociates come to a strong identity and leadership is a part of that.
With the consociate Leadership Collaborative, that was an intention to raise up
leadership. But, we’re in this evolving state, so that some consociates have come
into the fold a while ago, and their connection is with the sisters, and they are really
like I don’t need to meet with the consociates, because it's about the sisters, but that
atticus is slowing shrinking, and many consociates are seeing ourselves as having
an improtanting role in maintaining and extending the mission. So for them, it’s
natural, we’re talking about the whole governance, and some people are just saying
ST. Paul, we don’t need 3 sisters in leadership, and we just need 1 sister canonically,
and there’s leadership in the consocciun.

Alignment with Wider Community Needs

In consideration of the work of the Ministry Commission, we’re going to ask a set of questions
about Alignment of the Sisters’ work with community needs.

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars
address?

Answer:
Education has always been focused on women and children, so there’s Learning on Sylt
with immigrant families is important, but I do think Widom and Hedgerow has been really
important and in a unique place to reach more. And with our commitment to Justice.
Which is part of an emerging pillar.

3. What are the wider community needs and the key social justice issues (Eco, Policy,
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community
should consider when planning for the future?

Answer:

If so, what are the barriers to addressing these needs and issues?
Healthcare is a human right. Weaving through all of this is Justice and advocacy, and
Justice and Advocacy has to be another center, it’s not enough to have it woven
between all others.
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There’s a need for spiritual interfaith intersection, it’s kind of funny that it’s happening in
a catholic women’s community.

4. How do you think the wider community needs have changed over the last 3 years?

Answer: Leadership collaborative, there’s intentionality of increasing people’s
understanding of consortium, and inviting them to step up. Relatives new in the past
three years. Our identity of the Consortium, really supporting and having a key role in the
mission has really increased.

Now It’s Time to Dream

*the following questions are designed to inspire and dream big about the future of CSJ
ministries

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could
we accomplish in the work we do? (This question can go second)

Answer:
I personally think that Kay Eagan, Joan Mitchell, Mary Kay Medinger, who have been
hovering around this concept for a while: the CSJ Institute, and we come at it a little
differently, and I am open, where my thought around this is, is that there is a CSJ
institute in LA, and they are focused (Mount St. Mary’s ) and research is their focus, and
now expanding in helping other s get a glimpse of the charism, if we did it here, the
original concept, would be a holistic approach to help people connect wot the CSJ
Charism and get set on fire for Love of Neighbor and God without distinction.

There are other ideas, like doing something for young scholars, young women scholars,
come and really do a year of residency. That concept around spirituality and education,
where three cents could come together, health, spirituality, education, and justice. An
integration.

6. What would you do if there were no barriers for increasing the impact of (your ministry,
the ministry you’re most familiar with)?

Answer:
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I think money is the hindrance. We’d really need to partner with St. Kates about being
explicit, and having funds for people from the get go is an diverse cohort. The CSJ’s
have been talking about racial justice for a long time, but still, it’s still a blind spot.

Key External Partnerships

7. Who are your critical mission partners?

Answer:
Ours is more internal in the sense: Wisdom ways, Justice, Celeste Dream, Ritual, St.
Joseph Workers, those are people who we program with and have a lot of affiliation and
affinity with.

8. Do you know other organizations doing similar work to this ministry that could become
future partners?

Answer:
Beyond our internal partners, such as JRLC, the most critical partner that we interface
with St. Kates, and then as consociates, individuals, then we’ve got incredible breadth:
So I connected with Take Action MCAA, Vermilion Artist Movement, MN Justice Health In
Network. As an office, we could be more externally focused. We really depend so much
on Wisdom Ways. We have a survey, we have all those external partnerships listed, and
the number of hours worked.

9. Can you see opportunities for this ministry to collaborate with external partners in the
future?

Answer:
Yes!

Financial Sustainability (For those knowledgeable with this ministry’s operations)
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10. How is the ministry currently funded? Is this funding sustainable?

Answer:
Consociate Services is funded through the province. The Consociates have donated
substantially each year 2019 it was over $90,000 I believe.  Is it sustainable?  The
Consociate Leadership Collaborative is looking at how we can cover more of Consociate
costs.

11. What potential is there to grow revenue and from what sources?
Answer:
I think in addition to really educating and engaging Consociates around increasing giving
of time/talent, there are some creative entrepreneurial opportunities like online store etc.

12. How many revenue streams does your ministry have, and how much does each
revenue stream bring in?

1. Philanthropic:
2. Non-philanthropic:
3. Are these revenue streams sustainable?

Answer:
Skipped

13. How has the pandemic affected the ministry’s finances?
Answer:
The donations have gone done but not sure by how much- but Ministries Foundation
would know.

14. How many volunteers are engaged in this ministry?
1. Is this model sustainable?

Answer:
See the Consociate Survey that I forwarded.  I think it is not only sustainable but can
grow.

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess
community needs through interviews, a survey or focus groups (including Board or
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advisory groups)? What do you learn from these assessments?
Answer:
There are ongoing conversations and surveys done each year.

16. Answer:(Skip if not affiliated with a particular ministry) What are the key
performance indicators for this ministry? How are they used and how have they changed
over time?
Acts of Chapter is the key guide.  We look at number of people coming into the
Consocium, how active are current Consociates in both internal committees, ministries
and external partnerships.  This is getting more formalized.
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Alignment with Mission 

1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 
“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
Considerations of collaborating more deeply with many ministries.  With this 
increase (250,000 people) I don't know that we are articulating as clearly, but we 
will. There will be an increase in people doing the work - increase in Sisters, 
Consociates, volunteers.  There is a steeping in the CSJ mission and charism.  

 
 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address? What’s not being addressed.  
Answer:  
How do we foster greater leadership in creating ritual, in creating spaces in needing an 
exploration, thinking so much in how the foundation of sisters has been in creating 
meaningful places - meaningful places of prayer - how do we create greater gender 
representation in. How do we build a spiritual community where there is a consistent 
spiritual exchange where they continue to support the CSJ community as supporters and 
volunteers.We can do that through leadership. As people step in and claim leadership 
and training and cultivation. Leadership creates ownership - prophetic leadership creates 
deeper community.  
 

 
3. What are the wider community needs and the key social justice issues (Eco, Policy, 

Answer: 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 
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a. If so, what are the barriers to addressing these needs and issues? 
Answer: 
I think that’s what's beautiful about CSJ, spirituality and justice are intertwined. 
Spirituality is something that we probably take for granted in the work.  You can 
do justice anywhere, but that is not the case with spirituality as well. Sisters so 
easily say that the staff and volunteers are partners - we say that because we 
have this sense of spirituality and justice, but the staff and volunteers have to 
own that too and say they are partners. And there are some that don’t experience 
that the same way, who can outwardly say I’m an employee and not a partner - 
and then you can ask the question of fit for the position within the ministries.  
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer: 
Youth, Spirituality, belonging and the changing world around us needs to be addressed 
as a community need.Power Summit offered programs to help youth learn about the 
world and then they thought about the world and their role in it. That worked informed 
how those young people went on to interact with the world (college, careers, post 
college). 
 

Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
Answered 5-6 Together: 
There is a tension with this that the sisters ultimately make the decision - but if sisters 
are only doing it then who’s going to own it long term. I think sisters have a responsibility 
to this, but we have to help the sisters realize that they can’t make this decision in 
isolation From the Sisters side we have to say that it can’t be hierarchical sense that the 
Sisters are on top  we can do it in an egalitarian way of decision making - so the decision 
is ultimately owned and claimed by all the folks that are at the table.  I see a greater 
connection between CSJ and the ministries. There are financial challenges there. We 
need to see some shifts and alignment. That's going to add the authenticity and integrity 
- seeing it as a CSJ mission and spirituality infusing moment - meeting the needs of the 
times  It’s not that it’s not there - we just need to make it more clear and explicit  
 
 

Key External Partnerships 
 

7. Who are your critical mission partners?  
Answer: 
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Skipped 
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
 

9. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 

 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 
Answer: 
Are we looking for foundations - Lily is part of supporting this type of work in the world - and the 
Pfitzer institute - their mission “help building a spiritual foundation for the living world” - I mean 
that’s language we use. 
 

10.  How is the ministry currently funded? Is this funding sustainable?   
Questions 10-16 skipped - not one of the 5 ministries.  
 

11. What potential is there to grow revenue and from what sources? 
 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:   
c. Are these revenue streams sustainable? 

 
13.  How has the pandemic affected the ministry’s finances?  

 
 

14. How many volunteers are engaged in this ministry? 
a. Is this model sustainable?  

 
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
 
 

16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
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Alignment with Mission
1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission

“to love God and neighbor without distinction?” and the Bold Moves 2030 vison
impact statement (above)?
Interviewer prompts:

a. In communicating and presenting CSJ programs
b. In reaching out to /impacting community
c. On impacting overall wellness and spiritual wellness
d. On advocating love of the Earth
e. In other demonstrations of love of God and neighbor
e. In activating others
e. In inspiring others
e. In the areas of social justice
f. Other

Answer:
Everything springs from love of god and dear neighbor. It seems to me that we certainly see it
for ourselves. If we are going to make an impact, what does the world need right now, especially
during the pandemic time when relationships are what people need. all of the problems that we
had before are accentuated more.  The  spirituality center at Wisdom ways, out of state people
coming to programs, who wouldn’t have come without covid (they can attend virtually).

The rise of the focus of racism to the center - has necessitated not working on everything full
force. We could hire a group to help us so that we are aware of our own behaviors so that we
are understanding that we are part of the problem as the white community.  It feels to me that
the plan we just made a year ago to focus on environmental problems, is outdated and not
focused on.

Alignment with Wider Community Needs 
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions
about Alignment of the Sisters’ work with community needs. 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars
address?
Answer:
We need to put out statements about where we stand on one thing or another. Now
justice is emailing and letting legislatures know what their constituents need.  They were
involved with hunger, homeslessness, disabilities, and police brutality. Also involved with
MN farmers who were talking about advocating for growing something that goes beyond
wheat and soybeans - this connects to food equity.
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3. What are the wider community needs and the key social justice issues (Eco, Policy,
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community
should consider when planning for the future?

a. If so, what are the barriers to addressing these needs and issues?
Answer:
The Centers for each pillar makes a lot of sense to me in how we address the
wider community needs and key social justice issues.

4. How do you think the wider community needs have changed over the last 3 years?
Answer:
So much has changed and we need to be always meeting the changing needs of

the times. We will know even more as we move through the pandemic and continue
focusing in on what that will me mean for ministries and those we serve.

Now It’s Time to Dream
*the following questions are designed to inspire and dream big about the future of CSJ
ministries

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could
we accomplish in the work we do? (This question can go second)

Answer:
Future of spirituality center.  Why are all of our departments doing separate things - why
do consociates have their own two year program, wisdom ways has their own two year
program. We don’t know who to connect with them [young people] because they don’t
have a home base like college kids do.  Idea: social media - instagram, twitter, facebook.

6. What would you do if there were no barriers for increasing the impact of (your ministry,
the ministry you’re most familiar with)?
Answer:
Maybe Carondelet Center could do something different. Center as a space was not set
up to do much more than serve people in person, but we could set up a studio there. We
have people living on the top floor and offices on the second floor. Wisdom Ways was
looking at art space - would have to breakdown a wall to make way for studio. All comes
back to people and supplies (tech equipment, etc.) the rental space that is open to
others. If we have that space to do recordings - more people can go out. Equipment for
sure is important. All of our tech people are people who also do other things and who
have other jobs. We need a person who’s position that is.

Key External Partnerships

7. Who are your critical mission partners?
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Answer:
What other spirituality center partnerships are still strong - that’s a good question.  The
Christine Center - has as many programs - all online now - they have places you can
stay.  Spiritual direction groups want to be connected and have asked to be connected to
Wisdom Ways - there are partners waiting in the wings.

8. Do you know other organizations doing similar work to this ministry that could become
future partners?
Answered above

9. Can you see opportunities for this ministry to collaborate with external partners in the
future?
Answered above

Financial Sustainability (For those knowledgeable with this ministry’s operations)

10. How is the ministry currently funded? Is this funding sustainable? 
Answer:
it is not at all sustainable. We are looking at Fox to help us shape what these changes
may look like. We need to figure out how to best use the space we have, or how to
consolidate and/or let go of some space.

11. What potential is there to grow revenue and from what sources?
Answered as part of #12.

12. How many revenue streams does your ministry have, and how much does each
revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic:  
c. Are these revenue streams sustainable?

Answer:
simplifying - looking at how each department prepares people in a spiritual way. To open up the
consociate programs and say, could this be a wisdom ways program.  Who do we need running
programs? How does staff need to be used? How do we value things that don’t get counted - is
our goal to double the number of people we serve - is that what success looks like to us?

To Be Completed over next Week:
13. How has the pandemic affected the ministry’s finances?

Answer:
The Covid response has been mixed:  Carondelet Center rents space to many people
(including Wisdom Ways and all the province assemblies and meetings) which have not
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met in person since March.  They have certainly lost most of the income.

14. How many volunteers are engaged in this ministry?
Is this model sustainable?
Answer:
Wisdom Ways has engaged volunteers to welcome people to in-person programs
sometimes, but does not use volunteers regularly. Presenters are paid for their work
and people pay to participate in programs.  Advisory Board members have volunteered
for their service, but that is common and sustainable.

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess
community needs through interviews, a survey or focus groups (including Board or
advisory groups)? What do you learn from these assessments?
Answer:
Wisdom Ways uses assessment tools after every program to ask for feedback of what
HAS been presented and ask what COULD be presented that would be of interest.   The
Director has previously been in contact with a wide range of people (at seminaries,
universities, churches, spiritual groups, etc) to ascertain what needs are in the
community.  We are now looking for a new director, so we will want a person with broad
connections.

16. (Skip if not affiliated with a particular ministry) What are the key performance
indicators for this ministry? How are they used and how have they changed over time?
Answer:
We have been balancing what our values are regarding eco-feminism, race relations,
broad spiritual practices, whole person (body, mind, spirit) engagement, music and the
arts as well as how many people come to a program, how much it costs to have
presenters from a distance or locally and other practical implications of programming.
We hope to be able to sustain offerings that do not always “make money” if we can find
other ways to support valuable programs.
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Alignment with Mission 

1. How do you see (the ministry you’re most familiar with) fulfilling the Province’s mission 
“to love God and neighbor without distinction?” and the Bold Moves 2030 vison 
impact statement (above)? 
Interviewer prompts: 

a. In communicating and presenting CSJ programs 
b. In reaching out to /impacting community 
c. On impacting overall wellness and spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God and neighbor 
e. In activating others 
e. In inspiring others 
e. In the areas of social justice  
f. Other 

Answer:  
In communicating and presenting CSJ programs - One of my insights is we are good at having 
prophetic leadership. I am not sure that the future comes out of strategic planning - When you 
try to create a future out of a strategic plan it gets too broad.  Good Ground Press - we have 
always made money, we are not a ministry.  Press was self-sufficient until the church brought 
down.  
 
I am not sure we can continue living this mission without, some have stuck to the normal. 
Women have more time to develop different sides of themselves. The kind of things we have 
done are now being developed into nonprofits by young people. I don’t know that Learning in 
Style should last, it’s a need, but maybe not forever. It’s not true to put more money behind a 
product that is not doing well. I think we should do everything we can to stay aligned with St. 
Kates.  
 
I wish we would endow St. Kates to keep up with spiritual feminist/womenist - at notre dame the 
Kellogg endowned a school of peace at Notre Dame.  
 
Part of our deal is being in touch with the needs of the times - for example climate change and 
economic justice - we are generalists in that sense and our spirituality concerns should be that 
way.  

 
Alignment with Wider Community Needs  
In consideration of the work of the Ministry Commission, we’re going to ask a set of questions 
about Alignment of the Sisters’ work with community needs.  
 

2. What wider community needs do you think (the Education, Spirituality, and Health) pillars 
address?  
Answer:  
Now with the focus on race it kind of makes women invisible - intersectionality is great. 

Confidential: Not for Distribution 56



 

BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 

Women of color are always winding up at the bottom. Our thing is who’s winding up at 
the bottom. Anything we can do to bring attention to women’s part in things and women’s 
needs is what our spirituality programs should be about. It’s not work that is easy to fund. 
It’s ephemeral because you do a program and then it’s over.  Wisdom Ways has writing 
programs that seem to be repeatable. 
 
I don’t know how you would expand Wisdom Ways into a more national - I know how are 
it is to make money in the media market.  The catholic church has no money because of 
the sexual abuse and sexual abuse lawsuits.  It’s hard to survive the sinking of the 
mother ship. We have the strongest and most feminists congregation (Sisters).  
 
Native community spiritual gathering: How did the organization get in touch with that 
many students - they sent an invite on Facebook - young people are connecting through 
social media.  
 

3. What are the wider community needs and the key social justice issues (Eco, Policy, 
Health, Economic, Education, Human Rights) that are emerging that the CSJ Community 
should consider when planning for the future? 

a. If so, what are the barriers to addressing these needs and issues? 
Answer:   
Future parish convenings would have to go out over social media - i don’t doubt 
that we could do it, but we don’t know how to get them. We are not set up for it, 
but we could get set up for it. English majors are doing podcasts, not magazines. 
Would we have to hire for social media outreach. 
 

4. How do you think the wider community needs have changed over the last 3 years? 
Answer: see social media outreach shift.  
 

Now It’s Time to Dream 
*the following questions are designed to inspire and dream big about the future of CSJ 
ministries  
 

5. Now as we think about the pillar of (Education, Spirituality, or Health) what more could 
we accomplish in the work we do? (This question can go second) 

6. What would you do if there were no barriers for increasing the impact of (your ministry, 
the ministry you’re most familiar with)?  
Answered 5-6 together 
We have been doing social media and we have not been able to get the attendees this 
way. Maybe we aren’t thinking enough about what you could do for us in that way (social 
media - raising money - growing in a more modern way)  
 
Our things have built community - more deep community than deep community.  We did 
early presentations - a lot of people came and there were big crowds. When something 
is new they look to us for help and genuine expertise. I am thinking more of something 
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like a connection to St. Kates that has more longevity.  Something that could connect 
with St. Kates and with the wider public - theology department is saying that they are 
moving towards a more general spread - less pastoral degree.  
 

Key External Partnerships 
 

7. Who are your critical mission partners?  
Answer: 
St. Kates and parishes - see details above.  
 

8. Do you know other organizations doing similar work to this ministry that could become 
future partners? 
Answer: 
Skipped 
 

9. Can you see opportunities for this ministry to collaborate with external partners in the 
future? 

Answer: 
Future Church (nationally) - they have women preachers, good writers, good international work - 
they are a lot like us. Women’s ordination conference..  
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
 

10.  How is the ministry currently funded? Is this funding sustainable?   
Answer:  
They have a big speaker every year with the miser and the goodmen which is a jewish 
topic. They have the writing course and they are still always full.  The new thing at St. 
Kates is spiritual direction and there is a lot of direction in that way. Could they take that 
course online? I think there must be a way through this. I think I am painfully aware of 
how passing it all is. When we started insights in the mid 90’s there were 20 people on 
the committee - I am the only one now.  There are not a lot of people who can do this.  
 

11. What potential is there to grow revenue and from what sources? 
 

12.  How many revenue streams does your ministry have, and how much does each 
revenue stream bring in?  

a. Philanthropic:  
b. Non-philanthropic:  Big province contribution to Wisdom Ways and Hedgerow - 

we can get them from Jim.  
c. There is definitely income generated, but not enough. There are a lot of directors 

of ministries without a lot of coordination.  
d. Are these revenue streams sustainable? 
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Answer: 
Skipped 

 
13.  How has the pandemic affected the ministry’s finances?  

Answer: 
It has expanded our audience - a couple of people at the end were happy to have found 
us - they were not local.  Expanded support there.  
 
 

14. How many volunteers are engaged in this ministry? 
a. Is this model sustainable?  

Answer: 
Skipped 
 

15. (Skip if not affiliated with a particular ministry) How often does this ministry assess 
community needs through interviews, a survey or focus groups (including Board or 
advisory groups)? What do you learn from these assessments?  
Answer: 
They like to collect a lot of input - Sonja provides feedback from programs regularly - just 
received one for one of the programs.  
 

16. (Skip if not affiliated with a particular ministry) What are the key performance 
indicators for this ministry? How are they used and how have they changed over time?  
Answer: 
I am sure that  performance goals are tracked, but I don’t know that they are set. Maybe 
we should be hiring a very differently skilled person who was more in the know with 
podcasts.  There is a program for people who are spiritual directors - they have an online 
bunch of programs that they have advertised broadly  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you are most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

• Excellent thought/expertise goes into planning.  
• The community as a whole is learning things, 

especially around racial justice/equity.  
• This will help to distill message even better. It 

will help live out mission in a better way. 
Without this work, we are not addressing the core 
mission completely.  

 
In summary, I think the key element for getting at the 
overall importance of the CSJ Mission is that this 
mission is the unique thing that no other group can 
offer the world. 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we are 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

I am not so much thinking in issues as much as in the 
community’s focusing on partnerships. Would love 
for us to find a way to partner with other 
organizations, especially led by folks of color, 
working in injustice.  
 
It would help us judge important issues better. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

All these are themes that came out in Chapter 
Directions.  
Partnership/Learning from others is a big piece. 
Racial justice “thread” runs through all of these.  
 
Must understand we are in critical stage: finances, 
membership, governance, e.g. Some fear present. At 
an interesting phrase of history. Great opportunity 
present/ 
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Now It is Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Again, racial justice and its connections to other 
justice issues (environmental impacts, economic 
impacts, housing, health, and education, etc.) is 
paramount. Spiritual needs are also changing for 
many people in ways that make the work of the CSJ 
community more important. 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

There is a lot I do not know! I suppose what I would 
hope from ministries is that they were grounded in 
the mission and relevant to actual needs of clients.  

From an educational perspective, there are a lot of 
connections (Sisters to the mission).  
 

 
 

There is not a lot of thought [given] to the financial 
side  
 
Wants to respect the Sisters’ thoughts re Consociate 
involvement in financial decisions. 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you are most familiar with)? 

[Perhaps] more visibility for WW programs, wider 
partnerships. 

External Partnerships Key 
7. Who are your critical mission partners? 

 
Wisdom ways (from the perspective of 
Consociates—this is where most consociates come 
from these days) From outside the community—our 
partnerships are lacking 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

 St Jane House and the Visitation Sisters of the north 
side (already well connected to them in many ways).  

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Yes, limited by staff time and obligations to internal 
engagement. There are ways to change this, and also 
to become more aware/intentional about individual 
consociate relationships. 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
 
The Consociates are mostly funded by the Sisters. 
There is an effort to set up endowment to support 
Consociates.  
 
Claiming our Commitment is a once-a-year direct 
fundraising appeal for $$ from the Consociates 
Recently raised $100K. 
 
This does not include giving of time or talents. 
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11. What potential is there to grow revenue and 
from what sources? 

Perhaps generating $ through online programming 
through WW. 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

Individual Consociates are amazing supporters of the 
Province, both though donations to the Ministries 
Foundation as well as to the Consocium. Also, 
counted in volunteer/staff time. 
 
These streams are only growing. 

13. How has the pandemic affected the ministry’s 
finances? 

It also broadened geographic participation (through 
Zoom). That is positive. 

14. How many volunteers are engaged in this 
ministry?\ 
a. Is this model sustainable? 

The best place to capture this information is in 
Mission and Engagement Survey  

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Do they have beginning-of-year goals set out and 
evaluated at the end of year? Yes, but this year was 
different. 
 
 
 
Has a staff goal at beginning and assessment at end.  
 

 

Confidential: Not for Distribution 63



1 
 

 
BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members)

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

Mission alignment is alive and well (for CSU and for 
Learning in Style. Also very clear. 
 
The same was true w/ Learning in Style. There was a 
different audience but the alignment was clear. 
Immigrants want the best for themselves and for their 
families. Demonstration of love of neighbor was 
obvious. Teachers worked hard to communicate this. 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

1. Immigration (at Learning… and at St. Kate’s). 
Open the doors to the Muslim community.. 
2. Other educational opportunities (Education is the 
key to future success, especially reading). 
3. Involvement of parents (especially for immigrants) 
4. Need to build up themselves economically (to help 
pay bills). 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

At Learning…,New program, “How to Deal with 
People who Put You Down. ´Helps students cope 
with rejection and negativity (“life lesson”). 
 
More “How to ..” classes. (Learning… goes out of its 
way to help students deal with life and make their 
way in society). 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
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4. How do you think the wider community needs 
have changed over the last 3 years? 

Not answered, but implied in responses to #3 above. 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

6.  What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

#5 & #6 Answered Together  
1. A food shop 
2. Putting Learning … into a (transformed) St. 

Joseph’s  
3. Broaden scope and help with “affordability” 
4. Get involved with wider “reaches” 
5. Replicate Learning … elsewhere 
6. Provide a day care 
7. Involve higher education (facilities, faculty, 

students) in some way. Lots of potential to 
engage students 

 
External Partnerships Key 

7. Who are your critical mission partners? 
 

1. Interfaith Communities on Immigration (ICOM) 
and other similar immigration organizations. 

2. Blake School students (parents also) 
3. Area high schools and colleges. Interested in 

immigrants. (Dual benefit) 
4. [ES] Faith communities 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

Students at Learning appreciate the consistency: 
same teachers, same setting/s, etc. Elsewhere teachers 
and settings change. Not as “comfortable” for 
students.  

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Have to overcome the technology hurdle. Would allow 
expansion beyond the walls. Would need more 
instructors though. 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 

10. How is the ministry currently funded? Is this 
funding sustainable? 

50% Minneapolis Public Schools 
25% Foundations 
25% Other sources (Community and Province) 
Small amount from small grants 

11. What potential is there to grow revenue and 
from what sources? 

Spinning off what are now components of the CSJ 
Province ministry into separate 501(c)(3) 
organizations would allow programs to grow. 
 
Also could partner with school and other charities 
More grant opportunities? 
 
Another suggestions: Use building in the evening. 
Gives potential to expand. 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

See above #10. There are 5 streams. 
 
Is the funding sustainable. No! There is a question 
how long the school system will keep on funding. 
 
Suggestion: Consider naming opportunities from 
individuals (major donors). 
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13. How has the pandemic affected the ministry’s 
finances? 

The Learning … classes are all virtual. Sisters help 
out by working with students, where possible, 1 on 1. 
 
There is a disadvantage in the lack of personal 
contact (i.e. face-to-face), with other children and 
with their teachers. The “communal relationship” is 
lost.  
 
There is still a food donation program but the volume 
has decreased and must be supplemented. 

14. How many volunteers are engaged in this 
ministry?\ 
 
a. Is this model sustainable? 

In the past, volunteers could come in and help (with 
registration for example). Now that doesn’t happen. 
 
Same occurrence with the computer rooms, with 
math tutoring,  with reading tutoring, and with using 
English “on” a child. 
 
All of these help with reading and reading readiness. 
It’s lost. 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

Perhaps the Whittier Alliance does assessment.  
 

 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Need someone to ask the basic questions, such as: 
• What is the impact 
• How many students progress to the next level 
• What volunteer opportunities are there for 

parents and community 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members)

 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

All the ministries are well aligned. However, the 
results impact very few. 
 
There is no alignment with justice. This is a big need. 
 
Justice should be moved into the “Education” slot, 
for the reason noted above. Went so far as to say that 
CSJ should have a Justice Center.  

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

#1 need is for a Justice Center, using volunteers, but 
staffed and managed in all areas by experts. These 
”proa” would handle such topics as research, 
education, policy development, community 
organizing, and the like. This recommendation also 
included consideration of an online program 
 
She stated that there were plenty of other 
organizations with which to partner. 
 
Spirituality should be viewed through a different 
“lens.” On this subject, this “Center” should have an 
audio-visual studio to help promote its outreach (and 
perhaps that of the other centers as well). 
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The remaining questions were answered in a more conversational format.  The points below include the 
question that is most closely associated with that response – if appropriate.  

• #6: There should be a CSJ bus, to be used in the Justice Center for Advocacy. 
• #6: Perhaps there should be another one for the Health Center, to allow for mobile clinics at more sites. 
• #10: As currently constituted, none of the Foundation ministries is sustainable. 
• #11: There is some future potential, perhaps in the hospital, but not much. 
• #10: In response to the question re the centers’ spinning off into separate 501(c)(3) organizations, reply 

was negative. “There would be too many [silos],” Also questioned the cost, feeling this approach might 
be too expensive. 

• #14: Felt we needed lots more volunteers, as we rely on them. 
• Also wondered how much support there would be for the new vision. 
• #16: Did touch on the topic of evaluation (included in the interview questions). The Sisters should do an 

audit of their ministries. 
• #10: “We can’t afford business as usual.” 
• The weakest link [in the Province] was its infrastructure. 
• If the Province got all its ducks in a row there is a great opportunity. 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

 
In her thinking, all the work being done has Justice as 
the underlying theme. Important  that they deal with 
it not in practice (in theory).  
 
In her thinking, all [should be done] in the name of 
justice.  
 
 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

As far as Education, [CSJ does a] pretty decent 
addressing of needs and connecting to St. Kate’s. 
They could do more work with St. Kate’s and others 
needed to engage and broaden scope.  
 
Re Spirituality, there is good stuff going on 
(Wisdom Ways). More could be done. Could reach 
more. Should expand to more than Catholic 
institutions. 
 
Re Health, St. Mary’s Clinic is doing amazing work. 
Well aligned with the mission. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

This is a deep question. People are pretty good at 
picking out emerging needs. 
No argument with racial justice. Across the board, 
CSJ  has been trying to draw attention to the issue.  
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a. If so, what are the barriers to addressing these 
needs and issues? 

More siloing of issues, especially. of racial justice 
and immigration. Ego driven. “My group” is great 
but …” 
 
Barriers are our own silos.  

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
 
Priorities have shifted. More consciousness over 
access to health care. More awareness of problems 
with racial justice.  
 
We should: Read/Learn/Reflect. Immigration, 
Healthcare, Racial Justice is different now from 
what was in past. In order to move justice forward, 
have to do systemic work. Dig deeper. 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

Education is a priority w/ her. Education eats into the 
other two. 
 
If we did more education and expanded the other 
offerings (healthcare e,g,), we would be better off.  
 
Equity is the operative work. Education is basic. 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Seniors, Community Partners, Students. We should 
create opportunities for students and community 
members to learn from each other. Symbiosis.  
 
My dream: Division of diverse racial justice. 

External Partnerships Key 
7. Who are your critical mission partners? 

 
Other church congregations. 
Other nonprofit organizations (especially on working 
group issues (very diverse backgrounds) 
comm.  
Organizers 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

I would love to see more collaboration with other 
social service agencies (e.g. Catholic Charities).  
 
Would like to do more face-to-face interaction with 
marginalized people.  

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Skipped, could not answer 

11. What potential is there to grow revenue and 
from what sources? 

Haven’t thought a lot about it. Perhaps more grants 
and contacts. 

12. How many revenue streams does your 
ministry have, and how much does 

Skipped, could not answer 
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each revenue stream bring in? 
a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

13. How has the pandemic affected the ministry’s 
finances? 

Too much Zoom, especially in justice and the energy 
it takes.  
 
Community needs are amplified. Immigrants got no 
stimulus checks. Amplified justice problems. Not 
enough dollars to go around! 

14. How many volunteers are engaged in this 
ministry?\ 
 
a. Is this model sustainable? 

Skipped, could not answer 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

In 2019 a think tank restructured the justice work.  
It involved community member. She was not sure 
how many working group members were involved.  
 
Do they have assessment? Not sure, but no focus 
groups 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

 
 
Mostly inwardly focused. 

 

Final comments/thoughts:  

• The ‘mentality” of activism is varied. CSJ has its own culture, and it’s different.  
• Need more outreach. 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

Support their current ministries, in $$ and fund 
acquisition.  
 
Will continue to have a vital role in the 2030 plan. 
Will change as we move ahead. The goal will be 
adjusted to provide opportunities to impact the Sister 
and the affiliates.  

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

As described, it gives organizations latitude how to 
address needs of populations. Can’t know what those 
needs are. 
 
Ministry adapts to changing needs.. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

One of the things that resonates most [in the ministry] 
is the social justice plan on most of the work they 
[the ministry components] do. Can’t imagine that 
focus not continuing.  
 
The way the pillars are designed doesn’t exclude 
social justice. We should not add it, but focus on it 
moving forward. 
Current events have an effect on social responses 
(e.g. the George Floyd incident). 
 
Must be able to take advantage of community 
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support. Serve those populations.  
 
Main point: Social justice is integral part of the 
organization going forward. That will resonate [with 
stakeholders].  
 
Don’t think social justice has to be a separate 
“pillar”; rather weave it into the others. 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Over the last 3 years, more awareness of Social 
Justice.  
 
Populations we serve are underserved but becoming 
more defined and ministered to in different/changing 
ways. The “pendulum” is swinging back and forth.  

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

Not very good at this part  
 
• Expand reach for meeting needs under pillars.  
• Be creative in meeting needs.  
• Expand impact of previous work started by 

entrepreneurs.   
• Set framework for future entrepreneurial 

ventures. Provide some sort of “incubator” type 
of collaboration.  

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

 

• Want to do things that would increase impact and 
longevity of work being done.  

• Invest in framework and infrastructure of current 
work.  

• Outreach.  
External Partnerships Key 

7. Who are your critical mission partners? 
 

Able to continue with healthcare community (critical 
partners). Essential ministries. Keep and enhance 
them 

Corollary: In identifying partners, we often limit our 
focus, scope, etc. if we look only at the present. 
  
A lot of what I hear is what we are currently doing 
(rather than what we should be doing).  
 
Don’t focus on the now. Focus on the future. Can do 
more. 
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8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

#8 and #9 Combined Answer: Healthcare that we’re 
not working with. 
. 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
• Foundation ministries 
• Investments of Sisters 
• Fundraising,  
• Province,  
• Grants (small) 
 
Not sustainable without expansion. 

11. What potential is there to grow revenue and 
from what sources? 

The million dollar question! 

 
Lots of potential as we reach out. Will take a lot of 
work.  
 
[Barrier] Work of the Sisters is not so well known. 
[Barrier #2] Specific geographical restrictions. 
Expanding our geography would = expansion of our 
fundraising potential. 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

See #10 above 

13. How has the pandemic affected the ministry’s 
finances? 

Pandemic not an excuse. It’s better an indicator of 
willingness and ability of organization to address 
problems that occur, rather than be inflexible.  It’s 
also too-short term and limiting. 
 

14. How many volunteers are engaged in this 
ministry? Is this model sustainable? 

 
The foundation has active volunteers on committees. 
  
Individual ministries always have more opportunities. 
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15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Because the foundation goal is to raise $$ and give to 
ministries, this is major criterion. Not same as other 
programs. 
 
#16 Not Answered  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

I see them as different but aligned. As a program, we 
embrace young women in the charism (the CSJ 
community).  
 
The “mission” of St. Joseph Workers is to support 
people so they can serve. They build capacity within 
individuals. There is an emphasis on quality over 
quantity. They are given training and opportunity. 
Then they turn around and serve. 
 
 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

I think they address injustice and inequity; also 
poverty and its effects. Are there wider needs? [We 
should be] looking at systems of oppression.  

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

The Sisters have been working a long time on earth 
justice. They are steeped in it. There are other 
Important evolving issues. Emerging need is 
community justice. The Sisters are not as familiar 
with the ways to address it. We need to clarify the 
pathway to allow them to move forward. Also 
housing. And poverty.  
 
Our efforts should be as partners with others who do 
this already.  
 
Concerning racial justice. We should ask ourselves 
how serious are people about this topic.  

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
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4. How do you think the wider community needs 
have changed over the last 3 years? 

The low hanging fruit—e.g. food--has been 
addressed. Larger problems still remain 
unaddressed. A harder example: affordable housing.  
 
 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

I think more creative in collaboration, especially 
with St. Kate’s. We have the capability for other 
collaborative efforts. The Sisters are well known, so 
collaboration could come.  

 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

More staff resources are needed. Also more funding 
of opportunities for workers. We need to disregard 
economic background and focus on needs. More 
“color” is needed. People have to know they’ll be 
supported if they come and volunteer.  

If there were no barriers, we could use more alums 
and use them better.  
 

External Partnerships Key 
7. Who are your critical mission partners? 

 
St Mary’s Health Clinics, Sarah’ s… an Oasis for 
Women, The Lift Garage, Celeste’s Dream, CSJ 
Justice Office, Carondelet Village, Mary’s Pence, 
Haven Housing, Catholic Charities, Gichitwaa 
Kateri, Holy Rosary parish, Catholic Volunteer 
Network. 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

Lutheran Volunteer Corps, From Mission to Mission, 
Circle of the Beloved- Episcopal Corps, Quaker 
Voluntary Service, Jesuit Volunteer Corps, Visitation 
Internship Project. 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Perhaps partnering with Public Allies, and increasing 
partnerships with The Lift Garage, Mary’s Pence, 
Haven Housing, Catholic Charities, Gichitwaa Kateri, 
Holy Rosary parish, Catholic Volunteer Network 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded?  

Is this funding sustainable? 
The Workers have three principal sources of funding: 
• Province 
• Ministry Foundation (individual donors)) 
• Placement Sites (we charge a small placement fee 
We do get some grant support, but not much because 
we are not a 501(c)(3) organization. 
 
We need an increase in our CSJ funding to be 
sustainable. Otherwise, the answer to this question is 
no. We are half ministry, half membership. 

11. What potential is there to grow revenue and 
from what sources? 

Should become a 501(c)(3) on our own. That would 
increase revenue potential. (2 of 4 provinces are 
directly funded by Sisters, They are 501(c)(3) 
organizations. 
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12. How many revenue streams does your 

ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

The “streams” are mentioned in #10 above. I don’t 
know the amounts. 

13. How has the pandemic affected the ministry’s 
finances? 

Province ministries were told to cut budget. That 
limited what they could do.  
 
There were constraints, but also an incentive to 
recruit virtually.  
 

14. How many volunteers are engaged in this 
ministry?\ 
a. Is this model sustainable? 

6 volunteers (“workers”) Plus, we have an advisory 
board who help in many ways. That adds 25-30 more. 
 
That will be sustainable if attract more volunteers 
(especially our alums). Need to keep in touch and 
maintain relationships. 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Re Assessment, we regularly check in with our 
placement partners 
Our placements sites conduct an annual evaluation. 
Ask questions like: How it’s going, What are your 
current needs, etc.? 
 
Twice a year check on workers. 
 
Workers check in monthly re needs, etc.  
 
In 2018, an alum helped us conduct a major survey. 
140 alums were surveyed. We received responses 
from 101. High level of engagement.  
 
We developed an alum. council. 
As AmeriCorps members, we have access to lots of 
data. 
 
We get lots of feedback, and most of it is positive! 
 
Our key performance indicators are qualitative. 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

 

Sarah’s was started in 1996. It provides a home for 
(mostly) immigrant women, who come from (are 
victims) of trauma.  
 
It connects them with educational opportunities. This 
is their highest priority. It is unique in the Twin Cities 
in that it is the only one of its kind that provides a 
place for women in trauma. 
 
The big need is additional housing, to expand 
facilities. This is a direct response to the Vision 
Impact statement. A typical stay can last as long as 
three years.  
 
 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs. 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

 

1. Women at Sarah’s need to work and want to do 
so. Provide them more opportunities 

2. Need a path to allow—perhaps encourage might 
be a better word—women to state their case (i.e. 
for staying in the USA) 

3. Be culturally relevant  
 
 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing 
these needs and issues? 
 

Not Answered  
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Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 

4. How do you think the wider community needs 
have changed over the last 3 years? 

 

There are more asylum seekers, so the population 
being served at Sarah’s has moved toward the 
greatest need among asylum seekers and other 
immigrant women. Unless there are mass 
deportations, there will not be less need for those 
who are already here for a process to accomplish the 
goals they need to in order to have sustainable 
income / housing. 
 
Their process towards independence is much longer 
(perhaps doubled). We at Sarah’s continue to try to 
ascertain how we can make an impact within 3 years’ 
time for someone when that was the maximum stay 
before. Now, in 5-6 years, we are seeing that our 
impact is attainable because of all of the delays that 
come with so many more challenges.   
 
We also can assure a shorter need to stay at Sarah’s 
from someone who is already part-way through her 
goals by the time she comes to Sarah’s.   

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

 

Another home for graduates who are not ready to 
move into permanent housing where they could 
rent for an affordable rate to further develop their 
credit and rental history. 
 
Emergency housing for people who do not 
qualify for Sarah’s (Sarah’s is full) but are in an 
urgent need of a place to stay, and going to a 
shelter is not a good option.  
 
Services which are available on a travelling basis 
(because of multiple sites), such as coordinating 
services, funding, staffing, intake, resident 
agreements, community relations), instead of 
being tied to location at the offices at Sarah’s.  
 
Site based services being expanded to include 
service providers being able to use offices on-site 
(social workers, case workers, healthcare 
workers, wellness workers, housing workers)  
 
Services that are on site are about at-home 
support (safety, security, conflict resolution, life 
skills development, filling out paperwork/online 
work for legal/health / employment / school, 
computer skills development, supply inventory / 
management) 
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6.  What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

 

I'd like for there to be broad services provided by the 
organization mirroring and enhancing what the 
Province provides but having assurance of employee 
benefits, human resources like payroll and hiring, 
communications and public relations specific to each 
ministry but provided broadly  
 
Continued work side-by-side the Foundation in the 
areas around fundraising and development in which 
they are expert, finance, oversight of the other 
membership areas such as the Consociates, 
maintenance, etc. 
 
There needs to be a big umbrella with lots of 
supportive expertise and work areas to prevent us 
from working in silos.  

External Partnerships Key 

7. Who are your critical mission partners? 
 

MISSION PARTNERS 
Health/Case Management 
Center for Victims of Torture 
International Institute of Minnesota 
JustUs Health 
Genoa Pharmacy 
Ramsey County Public Health 
Jewish Community Center 
St Thomas Interprofessional Center 
Legal Assistance 
Advocates for Human Rights 
Immigrant Law Center of Minnesota 
International Institute of Minnesota 
Bridges to Safety 
Individual Attorneys 
Clothing 
Dress for Success 
Flirt Boutique 
Food 
Loaves and Fishes 
Ramsey County 
Transportation 
Midway Driving School 
Metro Transit 
The Lift Garage 
The Insurance Shoppe 
Education 
Hubbs Center 
International Institute of Minnesota 
Furnishings / Household Items for Residents Moving 
On 
Reach and Restore 
Expertise/Other support 
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Minnesota Asylum Network 
International Association for Refugees 
Sisters of St Joseph of Carondelet and Consociates, 
St. Paul Province and St Louis Congregation 
St. Catherine University 
Soroptimist International 
Sponsor-a-Family Minnesota 
Various churches 
Prepare & Prosper 
Various employers   

8. Do you know other organizations doing 
similar work to this ministry that could 
become future partners? 

 

A need for future partners would be more legal 
partnerships. Big question: Where do women go 
without documentation?  
 
Additional pharmacies are need now as partners, 
given the effects of COVID. 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

 

Answered in questions #7 & #8 
 
 
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
 
 

Skipped, could not answer  

11. What potential is there to grow revenue and 
from what sources? 

 

Skipped, could not answer  

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

 

See chart below (total revenue: $681,000 
plus $40,000 average annual capital 
expenditures which is not reflected on the 
graph and is covered by the Sisters as part 
of them owning the building). 
 
Are these revenue streams sustainable?  The most 
major one which is not sustainable is the subsidy 
from the Sisters (which includes the building and 
maintenance).  The others (other than resident 
contributions which are stable but don’t increase 
much over time) seem fairly sustainable as the 
percentages have only increased.  Grants are the 
unlabeled pie piece which is based on being less than 
3% (the smallest form of revenue we have).  The 
graphing software rounds up the other percentages to 
absorb that tiny amount.   

13. How has the pandemic affected the ministry’s 
finances? 

 

We have an annual breakfast event which 
has been an in-person event the past four 
years with a net raised of $20-30,000.  We 
cancelled the June 2020 event and plan to 
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have a virtual or hybrid event in 
collaboration with the Ministries 
Foundation in June 202.  
 
We have a small event with St Kate’s and 
mailing every year around the holidays 
which I think, like GivetotheMax, are 
events that will do better online and not 
have as much cost associated with them.  
That is to be seen as well.   

14. How many volunteers are engaged in this 
ministry? 

a. Is this model sustainable? 
 

It seems to be a very good model, so hopefully yes. 
 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

 

Our advisory group is made up of service 
providers, Sisters, Consociates, and others 
providing similar services in the community such 
that these individuals represent a collective base 
of knowledge around what the community need it 
and how to address it at Sarah’s when we have 
challenges. 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

 

Women moving on in a given year into 
sustainable situations and the 10-15 goals that 
each woman has accomplished around permanent 
housing, legal process, family reunification, 
employment, education, transportation, health, 
healthcare, insurance, life skill development, 
living in community, safety, etc.  These are used 
as a benchmark for annual statistics about Sarah’s 
accomplishments.   
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

Mission as presently active does align.  
 
Most supported are clinics and Wisdom Ways. Best 
aligned. Others could be handled by other existing 
services (programs). 

 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

Not quite sure about wider needs. Perhaps St. 
Catherine’s. Wish community would support more 
widely.  
 
I have a lot of questions re projected $$ in project. 
“Pie in the sky.”  
 
People will support CSJ. Ministries . 
 
What will get attention: Provincial House housing 
homeless. Others are good but they don’t “grab” 
attention on a larger scale.  
 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 

Wider needs to address. Education is always primary. 
 

Confidential: Not for Distribution 84



2 
 

consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

Institution worthy of support is St. Kate’s. Wisdom 
Ways is meeting needs of “spiritually depressed” 
society.  
 
Clinics are doing well. Good leader. Promising 
future. 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
There is a lack of leadership. They hire outsiders.  

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Really don’t know how to answer. Other than St. 
Catherine’s. Healthcare.  
 
Also clinics and Wisdom Ways. 
Others are OK. There others who can do this, e.g.. St. 
Stephen’s. Could take over it and garner support. 

External Partnerships Key 
7. Who are your critical mission partners? 

 
St. Catherine’s. First, last, and foremost. 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry to 
collaborate with external partners in the future? 

St. Catherine’s. Can’t think of others. St. Joseph’s 
Hospital. Perhaps part of clinics. 
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Not sure they are sustainable. Trying to “pretend” 
they are. 
 
The Foundation is mainly funded through 
community. Question of how long. Join with another 
province, perhaps.  
 
Really Damaging [occurrence/development/issue]: 
Area community is looking at spending 6MM for 
Highland Project. (Presbyterian Homes).  

11. What potential is there to grow revenue and 
from what sources? 

Time is passing when people who have connections 
are  still around. No younger base any longer. Loyal 
supporters are disappearing.  

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 
 Philanthropic: 
 Non-philanthropic: 

a. Are these revenue streams sustainable? 

Skipped, could not answer.  

13. How has the pandemic affected the ministry’s 
finances? 

Skipped, could not answer. 
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14. How many volunteers are engaged in this 
ministry?\ 

a. Is this model sustainable? 

Not Answered.  

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry assess 
community needs through interviews, a 
survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Not Answered.  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

This is a complex question. There are so many 
aspects to it, especially at St. Kate’s. 

 
(St. Kate’s), does a really good job 
inoculating/inculcating the mission of Love of God 
within students and during 1st yr. classes (it’s the 
focus of core requirements). 
 
There is another piece: multicultural education and 
skill building, as well as educating around issues of 
power, privilege and position (in order to help people 
to understand better racism, sexism, heterosexism, 
etc.) 
 
Education is important, yes. But also Social Justice 
and Advocacy. These two pieces are equally 
interwoven as education.   
 
As far as relationships that senior leaders have with 
Sisters, not “there’ as long so they don’t know Sisters 
as well. 
 
Morale is low. They are grieving the loss of beloved 
colleagues. Hard to build community when not 
together. 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

I see food and security.  
I see students concerned about debt.  
I see students having to work so much that it 
interferes w/ their education sometimes.  
I see COVID and its impact on families. (Students 
having to work because of family loss of jobs.) Huge 
financial impact.  
 
Wonders whether there is a way for advocacy around 
student debt (perhaps in partnership with a bank).  
 
There are no centers for excellence. Roles diminished 
as they were combined with other institutions. There 
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used to be many of them. Not now. They have 
mission shares. Results in loss of prestige and focus. 
Diluted impact. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 
4. How do you think the wider community needs 

have changed over the last 3 years? 

[There are] barriers to addressing social justice 
issues. In some ways, let’s be realistic about 
expectations. It’s over ambitious and zealous to say 
that we can overcome racism. Issues around it are too 
big.  
 
Wish SCU would acknowledge importance of this. 
Have other ways to be in community with Sisters 
 
Here’s the challenge, How to revision this 
community?  
 
Consociates have been around for a long time. [TM: 
17th century) Is there a financial commitment? What 
about a requirement to live in community?  
 
Other changes in last 3 years? Literal numbers 
change, more to fewer Consociates than Sisters. 
Change in leadership also. 
 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries 
5. Now, as we think about the pillar of 

(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

Skipped, could not answer.  

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Skipped, could not answer.  

External Partnerships Key 

7. Who are your critical mission partners? 
 

St. Catherine 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

Skipped, could not answer.  

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? Not Answered  

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Skipped, could not answer.  

11. What potential is there to grow revenue and 
from what sources? 

Skipped, could not answer.  

Confidential: Not for Distribution 88



3 
 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

Skipped, could not answer.  

13. How has the Pandemic affected the ministry’s 
finances? 

Pandemic-COVID makes it hard to be in community. 
What will future bring she wonders. 
 
The average age is 68. Most are retired Some 
younger members, but not a lot. 

14. How many volunteers are engaged in this 
ministry?\ 

a. Is this model sustainable? 

Not Answered.  

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

Not Answered  

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Not aware that Consociates self-evaluate. 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

Language is most important. It creates culture 
 
Confident that Sister know what they are doing. They 
are careful thinkers. She urged them to keep on doing 
what they’re doing.  
 
The work in Justice is critical to all.  They should not 
just talk, but act but hands-on. Legislate; Lobbying; 
Deal with finances; Keep Board strong.  

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

Education. Education is way out of poverty. Should 
be emphasized. Makes it possible to be in good 
health. 
 
Healthcare is important also. 

 
As is Spirituality (all 3 pillars are terrific!) Look 
deeper than “religion” Sisters are working hard in 
these areas. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

Barrier is staying too much inside. Step out of your 
“circle” and see what is needed.  
Market self. All about relationships. Raise awareness; 
then raise $$$.  

Confidential: Not for Distribution 90



2 
 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Ourselves [have changed, perhaps]. Sisters are 
always looking inside, getting better, seeing what’s 
needed, going forward. 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

Involve more minorities. Lots of potential 
 
Also put more emphasis on marketing. 

 
6. What would you do if there were no barriers 

for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Get a “maker and shaker” to affiliate with the 
Ministries Foundation (perhaps the clinics, etc.) It 
needs a spokesperson, well respected. Influencer. 
 

Better thought: A series of 10 big ideas, one after 
another, to propel Ministries Foundation forward. 
Broaden scope and offerings of programs/ ministries. 
 
 

External Partnerships Key 
7. Who are your critical mission partners? 

 
Partners-not up to snuff on this. 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

St. Joseph’s Hospital 
M Fairview. (Maybe…Adopt a wat and see attitude)  
Methodist Hospital Foundation. 
Other healthcare organizations 
Key legislators (Governor, Senators for example) 
  

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Started to raise $$ because Sisters, who all worked, 
needed support. Needed to grant $$.  
Hard to gauge potential until we know clearly what 
we’re raising now. Need experienced people. 
 

11. What potential is there to grow revenue and 
from what sources? 

Skipped, could not answer.  
 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

Skipped, could not answer.  

13. How has the pandemic affected the ministry’s 
finances? 

Not aware of Pandemic’s effect on staff. 

14. How many volunteers are engaged in this 
ministry?\ 
a. Is this model sustainable? 

15-20 on board + many volunteers 
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15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Both skipped, could not answer.  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

 

The [mission] alignment is relatively good. 
More of a focus on racial inequality. 
Good with refugees and immigrants. Not so good with 
African-Americans and Native population. 
Pretty well aligned with the whole person. 
“Earth spirituality” is not talked about much. 
 
Re potential pathways, all of them could be used if 
given time and resources. 
 
Re the “love God …” statement of mission, it could be 
better developed, especially among the CSJ workers. 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 
 

Racial justice (for sure). 
Education-children are failing in the distance learning 
mode. 
Many who fail are minorities. 
Form partnerships for tutoring [of lower socio-econ. 
segments]. 
Adopt, if possible, a 1 (adult) to 1 (child) focus. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing 
these needs and issues? 
 

Housing-very big area; problem is too many “actors” 
(too big perhaps to form effective partnership?). 
Peace House-“moving experience”; is a separate 
501(c)(3)-replicate perhaps in other locations. 
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Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
 

Technology is a big change; more users and diverse 
users. 
 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

6.  What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

 

• 2nd site for Living in Style (1 in St. Paul)-especially 
to Latinos. 

• St. Joseph workers-“the” leadership organization 
should be a higher priority; huge potential.  

• All minorities-should have their own 501(c)(3) 
designation (5 years to change to this). 

• Health clinics-put in new St. Joseph Hospital. 
• Form strong partnerships with other local 

hospitals. 
• Appeal to a more diverse clientele. 
• Strengthen families. 
Should have an accountability audit; determine 
who/how many/etc. is serving whom; determine 
efficiency and effectiveness; should preceded 
feasibility study. 

External Partnerships Key 
7. Who are your critical mission partners? 
8. Do you know other organizations doing 

similar work to this ministry that could 
become future partners? 

• Clinics and other healthcare providers 
• Educational organizations 
• Justice organization 
 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Skipped, could not answer.  
 
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
11. What potential is there to grow revenue and 

from what sources? 
12. How many revenue streams does your 

ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

13. How has the pandemic affected the ministry’s 
finances? 

Skipped, could not answer.  

14. How many volunteers are engaged in this 
ministry?  

a. Is this model sustainable? 
 

Hard to evaluate performance of Learning in Style. 
Perhaps key indicators are hours of serviced by 
teachers. Also # of graduate and the # who become 
citizens. 
 
[Re sustainability] the Sisters attract good people but 
there is a need for better onboarding and welcome.  
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15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

 
Skipped, could not answer 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

 
Skipped, could not answer.  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

The thought behind the ministries is absolutely 
aligned, but they do not run in the way that the 
Sisters would find tenable if they were in their peak 
performance.   

All the ministries are aligned, but in terms of their 
actual performance they are not what they could be.  

The legacy is the Mission, and what this community 
has is the mission. For there to be a successful way to 
living into the future  . . . that needs to be a central 
focus, more than which ministry and when ministry.  

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

Ministries could be available to meet the needs of the 
time, the base, the values, and it’s really about talent 
and the sheer hungriness to lead that is lacking.  

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

I think the way that the ministries grew up was very 
powerful. All of these smart women do their own 
thing. They are not aggressive enough about social 
justice and identifying these needs, and they can be. 
They are not young enough to do it or have the 
capacity.  

See all the soft spots in all this, but with the right 
foundation, structure, and right strategy it can go 
forward in a powerful way.  

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Income disparity and racial justice.  
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5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

I think that of a Center as a concept, rather than a 
place, And I see the Health Center with St. Joe’s 
hospital and all the collaboration that currently is 
going forward. I’d see a Justice Center almost any 
place.  

 
Our priorities have seemed to center in the past 20 
years, around immigrants. And a growing edge for us 
needs to be with our African-American community 
members. I’ve heard so much about African-
American women and men, born here, [who] are 
resentful of the kind of services available to 
immigrants.  
 
This racial healing that we could easily lend our 
name to is another focus that our justice center could 
really spend some energy on. As I said last time, we 
so resent focusing.  

 
In terms of Spiritualty, I’m not sure, perhaps 
centering offices. I’m not sure that our facility is such 
that we can host people easily at Carondelet. Maybe 
we can. I think that COVID has taught us one thing, 
that our reach is very, very far electronically. I think 
if we thought in terms of Centers and relationship and 
partnerships, we could do so much better, and we’d 
have so much flexibility with the buildings that we 
currently have our work in.  

 
 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Infrastructure! 
 
Concerning the contributions of the Sisters of St. 
Joseph. I think we need two big leaders. I know that 
what we need now of Sisters’ governance issues is a 
way to connect the Ministries Foundation with this 
whole enterprise. I’ll leave the health group out of it,  

 
What if we recrafted the scope of the Foundation and 
had the fundraising arm of the ministry of the 
foundation and co-executive directions, or an 
executive director over it, with co-directors, 
somebody/somebodies with the skillset that could 
oversee the Justice and Spirituality parts. And there 
would be one board, perhaps the Ministries 
Foundation board.  

 
I don’t know if that’s the right direction to go in or 
not, or would it be to use the model of the clinics, as 
separate 501(c)(3) and have the Justice and the 
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Spirituality arms become separate 501(c)(3) 
organizations?  

 
Directors know that it used to be the attitude of the 
ministries that the Province would pick that up.  
 
As a transition, this could happen for Spiritualty and 
Justice, the separate 501(c)(3) organizations in 
existence. The Province and Ministries Foundation 
would keep a separate budget line item to be paid in 
certain monthly installments, and could still be 
eligible for funding through the Ministries 
Foundation.  

 
I think for example the Bridge For Youth used to be a 
ministry of the Province. After some years, they 
became their own separate 501(c)(3). We 
acknowledged that in the Province by saying that it 
has an affiliation by founding.  
 
What I’m saying here is that I’m not sure if there 
needs to be a governance relationship where the 
Province has the reserved powers for these ministries.  
 
For the Clinics, the Province still has reserved 
powers, like director selection and budget approval. 
Clinics have brought up the question, what if we 
weren’t governed by this two-tier governance model. 
I think it’s time for the Clinics to review whether our 
Province’s having these reserve powers is the best 
situation for their service of clients. 
 
I think it would be important to have other people on 
this special team. When we talk among ourselves, we 
talk among ourselves. It could also include 
employees, board members of the foundation, people 
from the clinics, people who really know how to set 
up a system and who are entrepreneurial.  

Key External Partnerships 
7. Who are your critical mission partners? • St. Kate’s  

• Legislature  
• M Health Fairview  
• Other religious congregations in this Archdiocese  
• Habitat for Humanity (that whole pool of 

possibilities) 
• Catholic Charities.  

8. Do you know other organizations doing similar 
work to this ministry that could become future 

As I think about Education, I’d look at also coupling 
it with income disparity. Where are the organizations 
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partners? doing training.? How can we help with aspects with 
that, as it relates to healthcare and women’s help? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Yes! 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
It goes to my interest of having a very different 
budgeting system to start people to understand tall 
aspects of their business.  
 
Most leaders at ministries just have to do the work 
and report out the happy stories, and they are good to 
go. They have no understanding of the economics 
underneath this, and how fragile they are.  

11. What potential is there to grow revenue and 
from what sources? 

In terms of Spirituality, I think they have a wonderful 
product to sell. They don't have to make millions of 
dollars. They could more than cover their costs, 
expand, go nationwide, and make a name for 
themselves. Their readiness to do this is pretty high.  

Related to Healthcare, it’s so related in partnerships, 
and what partners are willing to pay them to do. 

Related to Education, I don't think we've really 
tapped into what the public schools will pay us to do 
and there's a huge upside of revenue for us to do this. 

Sarah’s puzzles me.  

Theoretically St. Joseph Workers should pay for 
themselves.  
 
I've never heard of the Sisters calling on the 
Consociates to take up the mantle.  
 
If I were running Justice, I’d make those 200 people 
my arms and legs. Consociates are an untapped 
resource. It’s a catch all for people who want to do 
good. 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

Both - but not sustainable . .. . yet! 

 

13. How has the pandemic affected the ministry’s 
finances? 

I don’t understand how it impacts. It seems to me that 
costs would have gone down and they have not. 
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14. How many volunteers are engaged in this 
ministry? 
 
a. Is this model sustainable? 

I think our volunteer corps is underwhelming. In a 
different kind of organization like Catholic Charities, 
they have a volunteer coordinator, and volunteers can 
be significant donors. 
 
We have a sleepy group of volunteers, who—in 
part— are elderly. 
 
At Learning in Style, many of them are Sisters, which 
is lovely and lovely. However, I once said to them on 
the website I wanted to volunteer. I didn't hear from 
anyone for three weeks. That’s really strange and a 
really bad brand experience.  
 
I got one of the Sisters involved, to say that I was 
trying to volunteer in the Justice department, and our 
volunteer infrastructure needs to be built.  

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

They don't self-assess, internally or externally. There 
was a ministries commission, and they were doing 
the work, but I don’t know what became of it, and I 
never saw it.  
 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

I have not heard of these. I’m sure it was in the past.  
It all used it happen,  

 

 

Confidential: Not for Distribution 100



1 
 

 
BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

The Sisters need to keep on doing what they’ve always 
done. They need to step up and do the work, work that 
fits the time we’re in.  
 
These are questions to ask. Are we needing to have 
all of these ministries? Is it the best use of resources. 
Are we doing them better than others do it?  

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

Generally, this organization has tried to do too much. 
It should reverse this trend and arrow the focus. It’s 
too wide and not deep enough. It can’t be all things to 
all. Ask itself what are the 2 or 3 things we do better. 
Historically these are Healthcare and Education.  
 
Spirituality is a byproduct of what the Sisters are. 
They are Spiritual. They don’t do it. They are 
pioneers in Healthcare and Education. They should 
focus on these 2 and get rid of rest. 
 
 

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Change has been a product of whims of individuals. 
People have gone along with expansion.  
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The age of Sisters is an issue too. Previously, they 
saw a need and went and grabbed it. Now they’re 
getting older and not able to handle ministries.  

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

We can always do more. Better is the question.  
 
Who’s going to lead it? Many won’t be here to do 
work. Projections show that we’ll be down to 50 
members. Where are future leaders and structure to 
address issues/problems? 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

If there were no barriers … ? We should spin off the 
foundation. It is the arm and future of CSJ.  
 
Take $25-50M of the assets and make it a permanent 
endowment.  
No need for capital campaign! Use the funds to carry 
out Sisters’ legacy. Doing that will help CSJ be 
“fine” until eternity. Wind down and close the work 
of the sisters. Have minimal Province administrative 
staff until the end. Then it goes away. Funds left over 
go to the Ministry’s headquarters in St. Louis. 

Key External Partnerships 
7. Who are your critical mission partners? • SCU 

• Presbyterian Homes (less of a partners as Sisters 
age and we get out of senior facilities) 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

Answering that the other way around. Many are 
partners now that shouldn’t be! 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

I think we should narrow the number of external 
partners and refocus. 
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Ministries and budgets aren’t “up my alley.” 
 
Long-term, yes, it is sustainable. It’s not broken.  
 
The foundation is sustainable. There’s no need for a 
capital campaign. 

11. What potential is there to grow revenue and 
from what sources? 

[Of course we] need to grow revenue but where?  
We should make programs revenue-neutral [and do] 
zero-based budgeting.  
 
 

12. How many revenue streams does your No answer 
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ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

13. How has the pandemic affected the ministry’s 
finances? 

There was a dip in the investment funds in March, 
but they have since recovered.  
 
 

14. How many volunteers are engaged in this 
ministry? 

a. Is this model sustainable? 

No answer 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

We don‘t have goals and objectives. That’s a big 
problem and universal, across the departments 
 
We’re not mentoring anything. How do we know that 
we’re making a difference? We never have measured 
results. More transparency needed. If we did, it 
would be obvious that this is not a successful 
program. Huge gap. 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members)

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

 
The mission is important. It’s lived out in values. 
 
Pillars changed to Commitments.  
 
Education = Institutions 
 
Our mission is the framework to our 
commitment/serving the marginalized and 
underrepresented. 
 
Alignment [with the mission] is getting us tied up in 
a whole lot of words (easily done!). [TM: Put feet on 
words.] 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

We should think bigger in order to attract support. 
She wonders whether this is right time to do it.  
 
Our history is that of responding to a need. Started 
small and grew. We have a history of quick 
responsiveness.  

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

We have trouble paying attention to serving the 
world. [We should] pay attention to our locale.  
 
Better immigration laws might put some of CSJ 
ministries out of business. 
 
We should pay attention to which groups ask for 
funds out of Justice office. 
 
Also pay attention to Consociates’ work.  

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs No answer 
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have changed over the last 3 years? 
5. Now, as we think about the pillar of 

(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

We need to look at paying attention to our neighbor. 
(“What attracts [people] to CSJ is not [doing] 
particular works but responding to [the] work.) 
 
Having broader worldview/attitude is good. 
 
 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

We should set up our ministries as the St. Joseph 
Foundation. That should be the oversight of all 
ministries and raise $$ for them.  
 
Should keep the same principles and ministries but 
move administration. That would enable “us” to 
continue the work without the Sisters  

External Partnerships Key 
7. Who are your critical mission partners? 
8. Do you know other organizations doing similar 

work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Not much [going on?] 
• Ramsey County 
• Clinics perhaps (M Health Fairview down the 

line) 
• SCU (Food Shelf) 
 
Lots of talk. 
 
MN Council of Churches might be a future partner 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
11. What potential is there to grow revenue and 

from what sources? 
12. How many revenue streams does your 

ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

The Sisters fund ministries big-time 
Ministries have events to raise $. Also fundraising 
appeals. They have staff to handle and make more 
profitable.  
 
See above for growth potential. We can’t have the 
same old business. Have to change.  
 
We need to shift oversight. That’s important. Then 
we can weave the campaign into the revamped 
oversight.  
 
Some younger members don’t like the word ministry. 
Plenty of other words could be used.  Example: “Join 
us…in the journey.” 
 
The Collaborative made grant seeking better. (This 
approach was recommended in an audit 6-7 yrs. Ago) 
 
Involve/Follow up with St. Joseph workers. 
 

13. How has the pandemic affected the ministry’s 
finances? 

Doing OK financially  
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No crisis. 
 
Some orgs. are raising more $$ because. Not CSJ. 

14. How many volunteers are engaged in this 
ministry? 

a. Is this model sustainable? 

Doesn’t know exact numbers, but they are available. 
 
No comment re sustainability 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Not affiliated with a particular ministry 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

All are part of God; all are 1; we are in it together; it 
is a mutual learning experience. 
We team with students; this makes a difference to 
them (students). 
Deal with the whole person. 
 
Other needs dealt with: 
• Legal issues (use partners) 
• ICOM (perhaps); translators 
• Financial experts 
• Human rights advocates 
• Victim assistance 
• Stress management 
• Medical/dental needs 
 
Potential expansion-work with Minneapolis public 
schools.  
Another potential expansion: a food pantry (since 
currently there are a lot of children not receiving in-
school meals). 
 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

 
3. What are the wider community needs and the 

key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing 
these needs and issues? 

 
4. How do you think the wider community needs 

have changed over the last 3 years? [Moved from 
the following section to this one] 

#2, 3, and 4 Combined Answer 
There will always be more needs, for example: 
• Instruction how to navigate the “systems,” 

especially the legal ones 
• Advocacy for work problems 
• Work with separated families to reunite them 
• More small business programs 
 
Need: Build pillar/s and build CSJ brand out; make it 
the face of CSJ. 
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Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

 
Program in a typical year has 250 participants. 
 
Dream: Learning…expand, especially in the 
immigrant community. 
 
Also offer citizenship courses, up to GED level, 
where other groups./orgs. could take over. 
 
Need for technology; not much now; big potential but 
need to hire more technology “folks.”  
 
Building use could be expanded; not currently used 
in evenings and only 4 days/week.; opportunity for 
expansion there, but more $$ required. 

External Partnerships Key 

7. Who are your critical mission partners? 
8. Do you know other organizations doing similar 

work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Partners: Blake School (people and school) 
Minneapolis public schools 
. 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 

10. How is the ministry currently funded? Is this 
funding sustainable? 

11. What potential is there to grow revenue and 
from what sources? 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

#10, 11, and 12 answered here.  
 
Funding: 
• Governments: 20-25%; increases as more students 

are added 
• Foundations: 15% 
• Sisters: 50+% (but, per MN, “they need to step up 

to the plate!) 
• Donations: balance, and increasing (ca. $22K last 

year) 
 
Others: Blake School (supplies people and schools) 
 
 

13. How has the pandemic affected the ministry’s 
finances? 

Actually, the dollar flow has increased (students ## 
down, $$ up); perhaps shows less dependency on 
Sisters for financial support 

14. How many volunteers are engaged in this 
ministry?\ 
 
a. Is this model sustainable? 

48 in 2019, an increase (lower #, 30, in 2020, due to 
COVID) 
 
Sustainable?: Sure! 
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15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

Assessment is ongoing but more informal (verbal, not 
written) 
 
She will send assessment instruments. 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

• When students get off public assistance 
• When students become US citizens 
• When students move to GED level 
• When students matriculate 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 
 

Question Response 
Alignment with Mission 

-Responses start on page 2.  
1. How do you see (the ministry you’re most 

familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold 
Moves 2030 vison impact statement? 

 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

2. What wider community needs do you think (the 
Education, Spirituality, and Health) pillars 
address? 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

#1, 2, and 3 answered here.  
 
Here are three proposals: (NOTE: All of this is laid 
out in his concept paper in more detail.) 

 Opportunities In market place to create jobs. Has a 
paper (will send) which he will propose to board and 
ministry.  

  
 Technology Training. Immediate need for this. 

Currently a  terrific void in this area. Start with 
basics, then get more advanced.  

  
Biggest problem: Unemployed (color, economically 
disadvantaged). Need jobs, decent paying jobs.  
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Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 

4. How do you think the wider community needs 
have changed over the last 3 years? 

Certainly disparities (racial and disadvantaged). 
Goes back to the 60s. Same thing all over again. 
Challenge Sisters need to spend some $$ to make a 
difference. Do it now!!!! Put “legs” on it.  

5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Go back to #1. This is key.  
 
Things are working well with initiatives, but always 
room for improvement.  
 
We could accomplish more if we raised awareness.  
 

External Partnerships Key 
7. Who are your critical mission partners? 
8. Do you know other organizations doing similar 

work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry 
to collaborate with external partners in the 
future? 

Not sure. Perhaps health care workers. 
 
Future need for partners: job creating network folks. 
Public/private sector. 
 
Nonprofits. 
 

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Most from donations, variety of different sources. 
Grants. 
 
Is sustainable, as long you “stay on people.” 
 
Potential if p.r. campaign is held around Vision 2030 
[campaign?] 

11. What potential is there to grow revenue and 
from what sources? 

Really big $$ out there (Ford, Google) that could be 
brought to bear.  
 
Need is there. Just room for much growth. Lots of 
interest in “righting society’s wrong” Just have to tap 
it. Dream big! Strike now while iron is hot.  
 
Sisters are right in epicenter w/ ministries e.g. 
Learning in Style). Have street creds. Have a plan.  

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 

a. Philanthropic: 
b. Non-philanthropic: 
c. Are these revenue streams sustainable? 

Skipped, could not answer.  

13. How has the pandemic affected the ministry’s 
finances? 

Made everything more difficult. 
Hard to train. 
Hard to bring people in (e.g. babysitting is an issue). 
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Done well in spite of it. Fund has grown. (Should 
spend some of their “good fortune”). 

14. How many volunteers are engaged in this 
ministry? 
 
a. Is this model sustainable? 

Skipped, could not answer.  

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry 
assess community needs through interviews, 
a survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

Skipped, could not answer.  

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Skipped, could not answer.  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

(Education Task Force Members) 
 

Question Response 
Alignment with Mission 

1. How do you see (the ministry you’re most 
familiar with) fulfilling the Province’s 
mission “to love God and neighbor 
without distinction?” and the Bold Moves 
2030 vison impact statement? 
 
Interviewer prompts: 

a. In communicating and presenting CSJ 
programs 

b. In reaching out to /impacting community 
c. On impacting overall wellness and 

spiritual wellness 
d. On advocating love of the Earth 
e. In other demonstrations of love of God 

and neighbor 
f. In activating others 
g. In inspiring others  
h. In the areas of social justice 
i. Other 

 
Catholic Charities. A “raw” experience and a good 
way to understand folks from different background. 
Lots of challenges. Truly know them as people. Look 
past their challenges. Understand their story. 
Humanize them and therefore see the “God” and 
divine in them.  
 
The program does a nice job in digging into that, 
especially the community aspects (living in 
community). 

 

Alignment with Wider Community Needs-In consideration of the work of the Ministry Commission, we’re 
going to ask a set of questions about the alignment of the Sisters’ work with community needs, 
2. What wider community needs do you think (the 

Education, Spirituality, and Health) pillars 
address? 

The Pillars encompass wellbeing in all its aspects. 
Many different formats. Allow folks to advance in 
society. Comprehensive. 

3. What are the wider community needs and the 
key social justice issues (Eco, Policy, Health, 
Economic, Education, Human Rights) that are 
emerging that the CSJ Community should 
consider when planning for the future? 
 

a. If so, what are the barriers to addressing these 
needs and issues? 

Future community needs. Past and future.  
Racial justice and racism.  
Economic disparities. These are intertwined.  
Spirituality 
Health 
  

Now It’s Time to Dream-The following questions are designed to inspire and dream big about the future of 
CSJ ministries. 
4. How do you think the wider community needs 

have changed over the last 3 years? 
Emphasis on racial justice. More complex. Always 
there. Just bigger now and at the forefront. 
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5. Now, as we think about the pillar of 
(Education, Spirituality, or Health) what 
more could we accomplish in the work we 
do? 

Opportunities for partnerships. Twin Cities has 
incredible business and nonprofit sectors. Whatever 
way makes sense. Good opportunities. Develop a p.r. 
campaign to make mission better known. More 
lasting impact. More awareness is key.  

6. What would you do if there were no barriers 
for increasing the impact of (your ministry, 
the ministry you’re most familiar with)? 

Make more accessible to folks from different 
economic backgrounds. Widen the “net” of folks to 
serve. Pay some to encourage their participation.  

External Partnerships Key 
7. Who are your critical mission partners? 

 
Catholic Charities (Workers host). Must look at 
organizations that have $$ to help support. Often a 
barrier. Workers do a good job connecting to their 
own community. St. J. Workers getting known. 
Alumni helping 

8. Do you know other organizations doing similar 
work to this ministry that could become future 
partners? 

9. Can you see opportunities for this ministry to 
collaborate with external partners in the future? 

More outreach to non-traditional organizations  
outside the [traditional] mold.  

Financial Sustainability (For those knowledgeable with this ministry’s operations) 
10. How is the ministry currently funded? Is this 

funding sustainable? 
Skipped, could not answer.  
 

11. What potential is there to grow revenue and 
from what sources? 

More awareness will bring this. Demonstrate its 
value. Rely on alumni. 

12. How many revenue streams does your 
ministry have, and how much does 
each revenue stream bring in? 
 Philanthropic: 
 Non-philanthropic: 

a. Are these revenue streams sustainable? 

Skipped, could not answer.  
 

13. How has the pandemic affected the ministry’s 
finances? 

Skipped, could not answer.  
 

14. How many volunteers are engaged in this 
ministry?\ 

a. Is this model sustainable? 

Definitely could use more. Help with events. 

15. (Skip if not affiliated with a particular 
ministry) How often does this ministry assess 
community needs through interviews, a 
survey or focus groups (including Board or 
advisory groups)? What do you learn from 
these assessments? 

16. Skip if not affiliated with a particular 
ministry) What are the key performance 
indicators for this ministry? How are they used 
and how have they changed over time? 

Use to have informal, qualitative check in with staff. 
Re feedback, nothing formal.  
 
Not sure re performance evaluation. Is important. 
Helps determine value of program and workers 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
 

Alignment with the Mission 

Questions#1.   

How do you see the ministry you’re most familiar with fulfilling the Province Mission to love 
God and neighbor without distinction and the Bold Moves 2030 vision impact Statement? 

Answer 

A  Love God and neighbor represent Somalian interests and Latinx interests as it comes to mind. 
Justice through education, health care professionals who are flourishing, respect for all persons 
Hospice work and end of life issues Live your best lives thru + values and beliefs  We need to 
explore all perspectives of the HC decision making  

B  We are in a stage of rebirth in reaching out to the community. We were a four sponsored 
system and now we are a Sisters Sponsored system.  

D & E . Pandemic has made spiritual wellness more challenging and overall wellness is a major 
continuing concern.  We now will have extra time to devote to the Sisters.  FAIRVIEW WILL BE 
EXISTING THE PARTNERSHIP AND NO ONE WILL SPEAK UP THAT IT SHOULDN’T OCCUR   

E. Health Care reform published by the Georgetown Press activating & inspiring others  

 

Alignment with the wider community needs . In consideration of the work of the ministry 
Commission we are going to ask  a set of questions about the alignment  of the sisters work 
with community needs  

2. What wider community needs should we address? 

Answer 

Larger community educational events about we as a part of the pillar address. We have daily 
requests for case consultations in hospitals and the Sisters don’t know about this frequency and 
yet we are finished on Jan 1 

3. Questions What are the wider community needs and key social justice issues? 

Answer 

Everything we do is about social justice. We even have dual evaluation policies and triage 
policies as well as educational events and seminars. Since COVID-19 its really shown a light on 
inequity.  
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
3 A and #4. Question 

How do you see the barriers and please explain how the community needs have changed 
over the last 3 years? 
Answer 

Bold stand on immigration services is needed and the barriers are hunger, food shortage, 
uninsured increasing and underinsured is increasing , aging population *, Mental and 
behavioral health issues , beds are shrinking in #’s , Options are less and issues that still exist 
like TB are not even discussed although still relevant in our community here in MN 

 

Questions 5 and 6   

NOW ITS TIME TO DREAM 

RESPONSES 

- I WOULD LOVE TO SEE MORE PARRISHES INVOLVED  

- DEVELOP A PLAN FOR THE SOMALIAN COMMUNITY HEALTH CARE INIATIVES  

- DEVELOPMENT OF SAME FOR LATINO/X COMMUNITY  

- WE SHOULD EXPLAND THE REACH OF ADVANCED DIRECTIVES AND THE CLINICS RESPONSE TO US 

-Ethical issues should be expanded to all things Health Care 

-MN STATE LAW SHOULD BE REVIEWED BY THE BOARD YRLY 

 

Question 7, 8, and 9 

Who are your critical partners? Who should be your future partners?  And who should you 
collaborate with in the future? 

Answer: 

Honoring Choices 

Health Finders  

Free Clinics of Steel county 

We should develop a partnership with DR MARY OWEN, partnership, Univ of MN, Duluth. 
Hoping to work together with her soon.   
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Something should be worked on with the Health Law Institute of Mitchell Hamline 

Questions on Financial Sustainability could not be answered. (#10 - #16) 
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BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
 

1. Alignment with Mission  

Question: 

How do you see the ministry fulfilling the province mission to love God and neighbor 
without distinction and the Bold Moves 2030 vision impact statement? 

Answer:  

Cooperation with the above statement is very important because of outreach. We do align 
with the mission and make ourselves accessible with the underserved population and are 
always in collaboration with govt agencies and private agencies with churches and schools. 
Be utilized by the counties & consulates, (2) Mexican and Guatemala. Regarding needs I 
think there is one pillar that’s becomes evident in this past year which is racial equity, 
health and gender equity. Justice and advocacy have become more important and more 
verbal about it more explicitly and we carry that as we work with the sisters. We don’t make 
press releases, or we don’t show our support in a big way. It’s evident that health equity has 
been there demonstrated this inequity and because of COVID-19 its evident even more so. 

 

What has changed in the last three years? How do we see this and how its changed 

      Answer:  

Population has immigration issues and racism is more evident in the last three years. Most 
of the community we serve is undocumented and the fear of being found out is very scary 
to these people. The reality of the community has been exposed more and they can’t put 
themselves in danger. 

2. Question Social Justice  
The need resources with social determinants to connect them with bridge partnerships 
to referral sources. This is a referral to housing, food and churches is so very important. 
Social Justice is respect. Protection is social justice and alignment with all the needs of 
the patients.  

Question 4. Wider community needs? 

Answer:  Already answered 

Question 5 & 6, 

 Now it’s Time to Dream, what more can we do and hope to happen. 
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Answer: We could and should expand and collaborate with Govt, like county, dept of health has 
a lot of potential.  

Partnerships 

7 Who are the critical Partners? 

Answers:  

Community Agencies, federally qualified agencies .  Ecuadorian counsel 

 

8  How many future partners and  Partners who you would like to work with and do not now? 

Answer:  

Partner with Fairview for 14 years and we have done testing with them and we have a good 
partnership with them, but we trust each other and have need for future partnerships to 
continue.   

Young people @ St Thomas are committed to partnerships and the young people are interested 
in it. But we don’t have visibility and the work we do, and marketing doesn’t exist for us and we 
don’t do our own marketing and the foundation lets us down in not supporting a mechanism to 
enhance what we do.  

Question #9. Future Partners opportunities? 

Answer:  See above. 

 

Financial Sustainability  

Questions 10. How is the ministry currently funded ? 

Answer: 

The structure of the ministries the role of the foundation is a little bit bad, no marketing directly 
for us and in my opinion it’s not Quick enough, more fluid and quicker to getting sustainable 
funding.   

They are outdated and they aren’t most responsible and user friendly to us. New Markets 
aren’t being penetrated because of getting the foundations ear. They can’t request action and 
be sure it will happen. It’s a disconnect and they hold us back.  

Confidential: Not for Distribution 120



 
BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
Wants a formal fund-raising campaign and would like a capital campaign. The campaign should 
use name recognition and foundation.  

 

11. / 12 .Potential to grow revenue? 

Answer:  Don’t get quick communication and some of the communication Is a lag. They have 
changed and things aren’t as quick as they should be, they don’t text and email like they should 
and aren’t in touch as quickly as they can be.   

There is no clear vision for the next 5 years. 

We are always in the red and never in the black till this yr. It’s a stressor and the model isn’t 
sustainable like this.  

We would like to see more diversity in the program and women who are Latino women could 
be in the program  

Women graduates have to be Latina women and we don’t need college graduates in this 
program. 

We need a year l range plan. We have no development plan for funding.  

13. Pandemic effect? Financially? 

Answer:  

Expanded our services and we have more money. We have St Marys emergency funds to help 
with utilities, rent and 80,000 dollars raised to do this, and increments are given out by 
application and they give us the documentation as our patients are not documented.  

14. Who is your volunteer?  How many ? 

Answer:  200 +  

We need Fairview!  

Foundation grant writer works very hard and that is our coordination.  

15.Surveys, focus groups etc. conducted for feedback? 

Answer:  

 Patient Survey’s 

16. Skipped, could not answer.  
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Question #1, 

How do you see the Ministry fulfilling the Province Mission to love God and 
neighbor without distinction and the Bold Moves 2030 Vision impact statement 
above? 

Answer: 

a. In communicating the CSJ programs the order is not going to sustain itself. 
b. They no longer do outreach. They used to have an outreach coordinator,  
c. I felt it [mission statement] should just be families and leave it at that. This 

order is so progressive it chases Catholics away. 
d. On love of earth. This has always been their mantra.  

 

Question #2. 

What wider community needs do you think the health pillar addresses? 

Answer: 

Role has changed in the last 10 – 15 years after they gave up the hospital. They 
were the last community hospital. The CSJ lost their connection to the 
community. Their role has changed as they no longer serve the entire community. 

There is no PR in the church for instance. No outreach to the parishes. These 
sisters are in their own little world and don’t want to let their own interests go for 
replacement of value for what’s really needed. They also have no business 
direction, no diversity among themselves.  

4. Social Justice issues? 

Answer: 

Service delivery is not decisive/ No real decision makers and they don’t reward 
their own Latino Workers.  

 

5. Barriers? 
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Continuing…they can’t see what’s needed. I think Fox should just jump in and 
provide answers.   

Question #5 and #6.  

Now it’s time to Dream. 

Answer: 

More diversity will build our dreams out. They are out modeled, and they need 
mobile Clinics.  

They need to also have a sliding scale form of payment included in their service 
delivery model.  

Questions, 7, 8 and 9 

 Who are your Critical Mission Partnerships and Future Partnership? 

Answer: 

Current: Latino / Latinx 

Future: Black Lives Matter and diversity is not thorough enough  

They need to listen to the community and sustain the clinics with fund raising that 
is topical and essential and as progressive as they claim to be. Catholics are 
notorious for not asking for money. That needs to be over. Ask for estate planning 
and legacy gifts thru bulletins and flyers and newsletters.  

 

External Partners need to be the PARRISHES… 

They just aren’t present! 

 

10.Financial Sustainability?  

Answer: 

Look at local government new streams of revenue since Pandemic its available 

Spread out the antennae of giving with the foundation and thru foundation. 

Confidential: Not for Distribution 124



Virtual Gala   

OK, but who is going to give to an order that will be out of business in 10 years.  

 

11. Potential to grow Revenue: 
Answer:  

NOT REALLY, unless they give over the fund raising to professionals and let them 
do the plan. 

 

12. N/A 

13. Pandemic effect? 

Answer 

Foundation should figure out formula for pay for services.  

 

14. Volunteer Numbers? 

Answer 
In my community some of them don’t know the clinics or what they now offer.  
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Alignment with the Mission:  

Question 1. How do you see the Health ministry fulfilling the Provinces mission to love God and 
neighbor without distinction?  In communication and presenting the CSJ Programs, in outreach and 
community impact, on overall wellness and spiritual wellness, on advocating love of earth and in the 
area of social justice? 

Answer:  We have tremendous connections with the Mexican and Guatemalan Consulates and Great 
Positive connections within the city of St. Paul. We also have deep relationships with Alina and Fairview 
for programs, service, hospital referrals and other big corporations. We should have memos of 
understanding as we have legal counsel. Our alignments have changed with the times.  

Question 2. What wider community needs to you think we should be addressing in the health pillar? 

Answer: We need a stronger relationship with St. Kates, & a stronger one with U of M.  

Question 3. What are the wider needs that are emerging in social justice re Health that the CSJ 
community should consider when planning for the future? 

Answer: Outreach stopped because of COVID-19. Resources are often buried in fear when there is an 
emergency and because of this we now need to emerge with more outreach. 

Question 4. How has the wider Community needs has changed within the last three years? 

Answer: More concerns because of the growing populations. Aging is a big issue and how are those 
people going to be included in the loop. Homelessness and more Housing has become more evident in 
the last three years. There is now 36 % uninsured and it’s a growing population.  

Questions 5 & 6   Now it’s time to Dream. 

Answer: everyone needs access. Access is the key to health care and education. There is a problem with 
the system for Black, Brown, and Asian groups as well as Latinx. 

Somalian and African as well. We need volunteers to work on VISA‘s. There are inequities in the system 
everywhere. St. Marys does a great Job. We need More centers and clinics. We need more dental, more 
hours, and of course we need more funding.” MONEY ALLOWS US TO ENVISION OUR DREAMS”. We 
need a new model for St. Mary’s in a fund-raising campaign.  

 

Question 7 Who are your critical partners? 

Answer: H. Fairview, hope to continue this partnership  

Question 8 /9. Who do you envision and hope as your future partners? 

Answer: Regions Hospital, Mental Health Care professionals an absolute necessity  
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Question 10, 11 and 12 

Answers: There is no growth in funding, and we need more donors. We need to restructure funding and 
secure revenue from many others in the community. We haven’t expanded here.  

RE Potential we need to work on our social media and highlight our upgrade in technology, Face Book, 
and testimonies from our service benefits. PR and Marketing IS NOT Happening.  

 

Question 13. Question New revenue Streams?  What sources 

Answer: Catholic Family foundation McKnight Foundation. Bush Foundation and ask for specific funding 
for operations.  

Develop a CASE FOR SUPPORT 

Question 13:  How has the pandemic effected the ministries Finances. 

Answer:  a whole lot of COVID-19 response but what are we going to do after that? Also, COVID-19 put 
some expansion on HOLD.  

 

Question 14. Volunteers:  

Answer: Only know the Board had 15-20 people  

 

15 and 16 Questions, NA 
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Question #1. Alignment with the Mission: 

How do you see the ministry Health fulfilling the Province’s mission to love God and neighbor without 
distinction? And the Bold Moves 2030 Vision impact statement in communicating in present CSJ 
programs? 

Answer: 

Celeste’s Dream, St Kate’s Food Shelf and Community Gardens (re):  We have a lot of connectivity in the 
HC pillar. St. Mary’s is crucial Work. There is a clear expression of Dear Neighbor in Celeste Dream in 
Collaboration with the ministries as it relates to St. Mary’. St Mary’ Health C has nuanced layers of 
Depts. My dept’s/ or Centers impact this; “even though they aren’t their own ministries “. There is a 
thread of social justice in young adult engagement and indicatives and there is much social justice and 
interaction involved in this.  

Food insecurity is present on Campus. Closed loop system which goes to the students. Biology Dept of 
St. Kate’s is a partner.   

Animal, Human, Environmental is a collaborative special. Latinx community is brought in to care for 
what we create. There are chapter directives.  CSJ brand is the nucleus of our work. The values in this 
community of services should/could be encouraged to develop CSJ Brand.  Eco Spirituality + food + 
community Should be augmented. Students are joining this movement of direct service engagement.  

2. Alignment with Wider Community Needs: 

Answer: 

Learn how to offer cooperation in your area of direct services, like we do. Systematic issues combine 
focuses and interdisciplinary work. Students are given a voice thru what we do. 

 3 – 4 Skipped 

Now it time to Dream  5 & 6 resumes again 

St. Kates is engaged. Racism combats and intersects with our linkages in the community.  

Answer:  continued  

Extended partnerships?  (she slips back into the other field) – see above answer, questions 7,8,9. 

Question: she states. Does not know if St. Kates really understands how this can happen together and 
they need help in realizing this.  

 

Question7, 8 and 9 Partnerships 

Answer:  
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Current Partnerships & Extended partnerships?  

Hanlon and other campuses are also extended partnerships not only with grants but with mission. 

PHIPP is an extended partnership. 

We have a planning grant with USDA, its identifying best practices and planning for two years.  This 
encompasses three urban campuses. This planning grant will hopefully roll over to an implementation 
grant.  

Other partnerships are: Community Kitchen Space, Appetite for Change, East Side table is a potential 
partner, St. Marys HC, Hopeful,  

Ramsey County is a partner on environmental sustainability. MH Fairview potential here. Potential 
additional partners Inter Faith Action, Twin Cities Food Justice and Mn. Food Charter and these are 
social determinates of Food Health care needs. We have a strong leadership role as how it pertains to 
health. This MD wants to help grow this with us in social managing with St Kate’s in social justice as a 
critical partner.  

Question regarding Barriers:  

Answer:  highlights only 

- They had outreach but needed help. She stated Racism was a barrier.  She indicated it intersected out 
into the community.  

-Great Rivers Coalition works with the Bee Pollination Program.  As an additional thought 

-Dr Mary Hurst, another person who has shown interest.  As an additional thought 

-25 volunteers, 40 during COVID-19,  

Questions regarding Partnerships: 

Answer: 
Community Kitchen Space, Appetite For Change, East Side table is a potential partner, St. Mary’s HC, = 
Hopeful, (She mixed who are the current partners with her Hopes and Dreams) 

40% of all college students are food insecure. These same students are on Pell Grants.  Whitby 
Clinic Offers medical care and NUTRUIONAL counseling.  Food for the Food Shelf is an aggregate 
for these programs.  Amy Kelly, MD (see attachment sent), should/ could be a partner. Now just 
a sounding board and friend to program. (Ericka mentions to be on M Health F Task Force)   

She says yes. Jennifer responds we are doing it on a micro level only, but we should be on a 
much larger level. Holistic HC delivery we should have freedom to publish and partners to do 
with St. Kate’s ECO system. I have no idea if this is in her prevue.  Ramsey County is a partner on 
environmental sustainability? Didn’t say how they partnered. MH Fairview potential here. 
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Potential additional partners Inter Faith Action, Twin Cities Food Justice and Mn. Food Charter 
and these are social determinates of Food Health care needs. We have a strong leadership role 
as how it pertains to health. This MD wants to help grow this with us in social managing with St 
Kates in social justice as a critical partner.   
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#1        Alignment with Mission 

The ministries need more oversight. Programs just end when the grant monies stop. They need to justify 
continuation with dollars and cents needed. We must do cost accounting in the ministries. Study data re 
costs of programs. Can’t overlook social justice because it touches everything that have costs 
connections. 

 

#2- #4     Wider Community Needs 

Education and Day Care. Undocumented people can’t get health care. Circle of at risk, with Latinos, 
immigrants & now with COVID-19.  COVID-19 lay-off’s having to be considered as it impacts health later. 
We need to examine needs in mental health care also as this is all related. Distanced learning has moved 
to education; 40% of minorities are now failing in school. Support needs to be concentrated on all 
minorities.  

#’s 5 & 6             His Dream for the Future 

Economy of scale should be more efficient. In a hub expert in each field would be appropriate. That way 
services would have predictable outcomes and you effect more people which is what you want to do. It 
would be a positive change. Fund raising would be more acceptable and could start quickly this way. IE: 
Bush, McKnight dollars for centers. It would positively affect the clinics. We have to move away from 
“crisis funding” and move to a fund-raising campaign.  

 

#’s 7,8, & 9                                     Key Partnerships 

M Health conversations taking place. Fairview Hospital. Churches for partnerships. (Sliding fee would be 
good for clinics) 

Health Finders, Northfield 

 

 

#10-12     Financial Sustainability 

900 k Foundation Budget, grow health care endowment fund, grow gala, start a campaign fund. Have a 
more diverse portfolio vs just small caps, index fund and Bonds. Exercise the investment committee 
expertise. A Partners in Ministries Fund was also suggested. 
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#13. Adversely in every way except, first yr we were in the Black since he has been there and it’s 
because of COVID-19 money. Concern what will they do next yr.? 

 

#14 Ask Sue. 

 

#15. Ask Sue. 

 

#16. Need new focus group to look at what is really in the budget. We require a new software system. 
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Questions #1:  How do you see the ministry of health with fulfilling the Provinces mission to love God 
and Neighbor without distinction and the Bold Moves 2030 Vision impact statement?  

Answer 

A. In communication with and presenting the CSJ programs: There needs to be total coordination with 
all other ministries. It really has to interpret clinics. vis a vie the gala all pillars must come together.  

b. Internal thing is we need a process that will ensure the ministries of CSJ will continue to exist, Clinics 
need to be financially solvent and not always chasing grants. 

2. Alignment with the Wider Community Needs What wider community needs do you think Health 
care pillar addresses?  

Answer 

Fairview is a stretch. United Health Care is doing the same thing. Do not confuse leasing Bethesda to the 
Homeless with what our primary focus should be. “Housing is Healthcare”. We need a solid partner for 
housing.  

3. What are the wider community needs” & key social justice issues. 

Answer 

We need a circle of partners where in each HC community we have these partners set up with each 
clinic. We need a systematic referral process. We need a service center opened.  

4. How do you think the wider community has changed? 

Answer  

We still cater to the very needy. We do not serve the entire community like we used to. We need to see 
economic development intensify. It is just not there anymore. Fairview will compound this.  

5. Now it is time to Dream. Now as we think about Health Care pillar what more could we accomplish? 

Answer 

St. Mary’s Clinics should expand. We need to be more service based and support the mission. Mission is 
to be more defined and to serve more people we must recommit to serving ALL peoples.  

6. What would you do if there were no barriers for increasing the impact of your ministry that we speak 
of today (HEALTH) 

Answer 

We have become more narrowly focused. This is the only major market we serve at the clinics. Mission 
calls for more inclusiveness in its work. We need to serve more expansively and the homeless.  
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7. Key External Partnerships  

Who are the critical mission Partners? 

Answer 

 Mn Dept of Health,  

Housing Partnership for all ages 

Food, inclusive for all who require and need this we need more development of this.  

8. Question; Future Partners? 

Answer  

Social service agencies in St Paul  

Other Non-profits  

ASOP 

9. External partners in the future? 

Answer  

Only develop Laser focused partners who have and share our same mission. 

10. How is the ministry currently funded and is it sustainable? 

Answer 

Annual fund raiser and who knows the answer to future galas. We need a focus on more Broad 
partnerships in Funding. We also need in-kind partnerships i.e.: Ramsey Action Program. Community 
health workers should not have to scramble.  

Clinics should not have to pay rent to the province. Seems ridiculous and not necessary. It would be 
more efficient not to do that. This is one thing that could solve financial problems for us. Ask Fox to stop 
proposing Capital Campaign. What we need is A Major Gift Campaigns. We do not own buildings we 
need new donors, so it is confusing the public that we need this.  

11. What potential is there to grow revenue? 

Answer 

Confidential: Not for Distribution 135



 
BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
UHC, Margaret Cargill Foundation, St Paul Foundation, O’Shaughnessy Foundation. Focus for funding 
should be only on these two areas, Chronic Health needs and diabetic Health issues. Other: United 
Hospitals, FQHC, Seek out other financial Health partners, not just Fairview   

12. How many revenue streams does the H ministry have and how much does each stream bring in? 

Answer  
 unsure. 

 
13. How has the pandemic effected the ministry finances? 

14. How many volunteers are engaged in the ministry? 

Answer  

A greatly reduced # 

Drs should give; Alina should give more, Insurance companies should be giving corporate money, and 
Fairview should make contributions to us based on outcomes for patients.  

Question 15. How often does the ministry assess community needs through interviews and surveys and 
focus groups? Boards and other advisory groups? 

Answer 

Quality group was brought in to do strengths and weaknesses. We do not do annual ones and we do ask 
the patients for their assessments.  

16. No answer 
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Alignment with Mission 

Question #1. How do you see the ministry fulfilling the Province Mission to Love God and 
neighbor without distinction? And the Bold Moves 2030 vision impact statement? 

Answer:  
1. a. Since 1094 I can speak to MHC, St Kates and Fairview’s working together with H. East and 
Sisters from the Board Room to Policy. It was an advocacy modality, and our goal was to serve 
the underserved and the poor with the deepest needs right thru to the pandemic We have 
always followed the charter for the State of Mn.   

b. We honor choices of Mn and all things must be learned, and we bring the lens of social 
justice to the community in all we do.  

c. We a cross cultural health care serving the Somalian and Latinx Community.  

d. & e. St Mary’s clinics are unique, and Health Finders is a model. Our role has been advocacy 
in the Health care system.  

Questions #2.  Alignment with Wider Community Needs. What wider community needs 
do you think the health pillar addresses? 

Answer: 

We are advocates for the Fairview Hospital and are still seeing patients up until Jan 1st when 
our relationship changes. We serve as the science advisory team and are members of the Mn 
COVID-19 Ethic Collaborative developing policies for advocating ventilators and to whom, 
Convalescent Plasma and how to distribute. We are part of the statewide community movement 
that develops organization ethics statewide regarding gov’t stakeholders. We are also ethically 
involved in ‘Food for Children’ a statewide imitative. 

3. Questions, what are the wider community needs and key social justice issues, Human 
rights re Health, that are emerging that the CDJ community should consider when 
planning for the future.  

Answer: (I have been a teacher at U of Mn and have 50 years’ worth of experience in Ethics 
and have worked for the sisters since 1994)  

Working in collaboration of funders with NIH over 1.4 M Dollars and we published a book (Her 
dept) in 2003 at the Georgetown Univ Press called Managed Care.  

We need to improve access by the greater community of how vital we are and not just by the 
funding from the Sisters. We should be looked at for our deep work with cultural perspectives & 
public engagement. 

4. Question, how has the wider community changed in the last three years.   

Answers 
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We have not done what we need to do in Full range of benefits, improving access, Palliative 
Care, Regulatory Barriers, Dept of health Barriers, Managed care assistance. We have 
identified so much economic injustice. Ethics can be attributed to them.  

ML Fairview has changed very much. We do not get appropriate treatment.  Does not 
understand re ethics in Human rights and could do so much more for our sponsorships and 
relationships but she does not speak up.  

Our biggest contribution is in the area of advanced care planning and our understanding of 
advanced care options vs cost barriers for options and what key choices we have. Dealing with 
the underinsured and uninsured is one area yes, but now its unemployment as well.  

Questions 5 and 6 Now it’s time to Dream.  

Answer  

I have a distrust of Fairview. We need more interns, more Drs, A mobile delivery system, 
intensify mobile adoption of service delivery.  We need stronger collaboration efforts in policy 
making. We need more active participants and people at the table than ever before. Our ethics 
and policy re power is not understood and Herefords dream is not us.  

 

Question 7 

Who are your critical partners?  

Answer: 

Palliative Care Advisory Council (Mn Dept of Health  

Serious Illness Coalition (with Strati’s Health and MN Hospice and Pal 

Health Finders and Steel County Safety Net Programs  

Science Advisory Team (Mn Dept of Health)  

Mn COVID Ethics Collaborative and Subcommittee on: 

Ventilators, Scarce Critical Care Resources, Redeliver allocation, May-July 28th  

And in hospital CPR for Adults in COVID-19 Context 7/28/2020 

Mn COVID-19 Ethics Collaborative Subcommittee (convalescent Plasma Allocation under 
Emergency Use 

Question 8. Who are your future partners? 

Answers: 

Cross cultural ACP projects with SMHC 

Question 9. Can you see external partnership opportunities in the future? 
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Answer: 

Justice Commission, Dementia, LBGTQ+ access to healthcare  

CENT Participation Community Ethic Network of the Twin Cities  

Financial Sustainability 

10. Question How is the ministry currently funded? 

Answer: 

Attract funding to enable us to convene stakeholders on the topics of managed care ethics, 
cross cultural ethics, and the pandemic.  

I hope to attract other health sponsoring organizations and keep partnerships and connections 
crucial to the relevance and timelines ethically informed decisions, educating providers on the 
framework with collaboration of scholars, providers, insurers, and advocates. Our most 
compelling goal is to serve the declared needs of the Sisters of St Joseph of Carondelet.  

Question 11. What potential is there to grow revenue and resources? 

Answer: 

Since 2012 we have been funded 150k by each sponsor. Full operational funding is 450k. 
MCHCE mission would provide a total ethics presence and pursue other sponsors thru 
community wide projects that needed no additional funding. With MH Fairview’s withdrawal of 
funds, we face a loss of 300k a yr. While we will be expanding our services to CSJ community, 
its ministries, and the clinics, we will seek additional sponsors and begin writing grants again to 
support various projects (i.e., a cross cultural project with St Mary’s HC thru their connections to 
the Hispanic Community) 

We have been unable to fill positions due to the uncertainty of MH Fairview since early 2019, 
but we have a reserve that will carry us for two more years, If the CSJ contributions remain at 
150K. There is potential for growth, but it will require new targeted hires with the connections 
and energy to build MCHCE in the direction that the sisters have yet to choose. Right now, the 
next critical issue is what the Sisters want in their future and in the future of the Twin Cities.  

 

Question #12 – How many streams of funding do you have?  

Answer: 
Over the years we have received funding from the following foundations: 

Graco, Medtronic, Medica, Allina, Health East, and the following: Partners in Justice Fund, CSJ, 
Blue Cross/ Shield of MN.  Foundation, UCARE Foundation, Mn. Council of Health Plans, CDC, 
Mn., DEPT Health, Institute of Medicine, NIH, At 1.25 M. 

Question 13. How has the pandemic effected your finances? 
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Answer:  
It has hindered our ability to form relationships that are essential to future funding. It also has 
affected partners that we would develop relationship with in human and $ resources.  

14. Question, # of volunteers? 

Answer: None 
 
 

15. Question, how often does your program address community needs and how it this 
done, surveys, advisory groups, focus groups etc. 

Answer: 

We have had our pulse on ethical needs where the system is failing to meet patient and family 
needs, where policies are insufficiently attentive to the needs of unrepresented and vulnerable 
through our experience within our health care organizations, as well as the issues the Sisters 
are facing as an aging community with multi-level needs.  

 

No answer given to Questions 16. 
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                       Alignment with the Mission 

Questions 1 (a-f) 

Answer: 
The mission is aligned with the greater Bold Moves 2030 Mission. Serving underinsured and uninsured. 
Now we are equipped for COVID-19, telemedicine so we can monitor from a distance. We are justice 
focused. Two clinics serve this population. 

The impact to the greater community more from funders impact, overall support is impact, but also 
illuminated love of neighbor. Monitoring now from a distance is critical. 

Outreach: we do direct people to other services. Collaborative connections where possible.  

 

Wider Community Needs  

Answer: 
Fairview Hub Concept (Heath, education and prevention moving toward). So, the upshot is that 
previously it was critical illness and now it is now a new perspective: wellness and prevention, due to 
COVID-19 most likely. “Healthcare is a mess in this country” in terms of finance and the immigration 
population. A Huge Factor is NO TRUST. Our clinics are safe to immigrants, don’t have to fear anything 
and “we walk with these people”. In the Wider Community we have been the recipient of COVID-19 
funds from St Kates. We have 0 payment amounts.  

 

          Time to Dream. 

(Questions 5 and 6)   
Answer: 
Developing a strategic plan on the Bd. This includes a marketing and development person. We see that 
this is a missing piece, clearly was at once upon a time we had PR and marketing but not now. Not happy 
with the Foundation not concentrating on this; It’s a key piece and a weakness. A grant writer would be 
great. Further dreaming is Electronic medical records, we do not have this and really need this and a 
mobile vehicle especially since COVID-19. Our #1 priority is to solve the financial situation.  We need to 
resolve it because of two revenue holes, and they are ACA and United Way cutbacks. (two huge losses). 
EMR and Cares Act could sustain availability but it’s still in question.  Ministries foundation does not 
have a lot of continuity with the clinics. It is a struggle with the foundation.  

We need revenue stability and sustainability, and this will correct the problem.  We need quality data, 
financials, and alignment with sister’s mission. These three things. 
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Key External Partnerships  

(Questions 7,8,9) 

Mexican Consulate, other immigrant communities where there is trust. Not much relationship with BLM 
or services for African Americans  

Cares Act and other clinics referrals  

Didn’t mention any key donors or private partnerships by name.  

 

    Financial Sustainability  

Questions 10,11,12  

Answer: 
Precarious in way of thinking because everyone is not on the same page 

Equality in the ministries is needed. 

Grant development is not good or positive.  

Relationship with M H Fairview is the way to go! 

A few spontaneous donors and grants from some big pharma is future possibilities.  

Food, housing and testing insecurities is the financial problem and it goes unrecognized for the most 
part. 

 

Questions 13-16 

Answer: 
COVID-19 has generated add income in the form of cash donations. This left us in the black this yr. 

270 volunteers 

No formal assessment for community needs 

Quality health care is maintained at a high level. Patients trust providers and know that they will be 
protected and safe. Limited dollars are a problem for future issues.  

We need electronic medical recordings, community needs assessment, focus groups , performance 
indicators. But they aren’t possible at this time financially. 
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1.          Alignment with Mission 

 Clinics are in transition with a modification model needed. Regarding the impact of community, it was 
in place until ACA National program.  The question is now where do the clinics fit in?   Different needs 
are stark now with what is really needed: Virtual Health care, COVID-19 and telemedicine is here to stay. 
“The Sisters must partner with an organization with similar goals”. M Health Fairview and St Joseph’s 
hospital may be just the match. We need to be a corporate board and a trailblazer. Susan would be best 
suited regarding future leadership. 

 

2,3,4,    Widening Community Needs  

Homelessness is the main concern; it impacts mental and physical health. It also has battered the health 
care system which is already overtaxed and burdened. Single Mothers and intergenerational poverty are 
the widest felt impacts.  

The barriers to our needs appear to be the way we operate in silos. We need to come together in an 
organized fashion and organize these silos in a way that creates synergism, strength and focus to the 
community so they understand our purpose better and more effectively.  

Show how we benefit community in qualitative date, budget preparation and demonstrate the 
community landscape for measuring the uninsured, underinsured, housing and food scarcity.   

 

5 and 6     Now it is time to Dream. 

St Joseph’s hospital becomes a wellness center. Concentration on diabetes and obesity. The impact on 
this vision would be that the community is served by the people who couple education and housing with 
that service extension somehow. The clinics can’t continue financially as they have. M. Health Fairview 
would extend that. There is no reimbursement for the things we do. We need well care, preventative 
care and a health care environment provided by a Catholic affiliated service. We do not need a center 
we need a partner; St Catherine’s and Health East backed out of these partnerships. 

 

7-9            Partnerships  

The county is a good partner. Bethesda in Ramsey County. I heard James Hereford say, “We have a great 
Moral Authority in this community”. This would be ideal as is CSJ services and clinics are “Mission 
Driven”. 25 years ago, St Paul rose up to support a Catholic Hospital in this city. James was telling us they 
recognize our importance and how valuable we are. We are well understood and have a positive aspect 
on the community.  
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10,11,12      Financial Sustainability 

Clinics are not sustainable. We don’t have a free workforce anymore. The ministries foundation alone 
cannot sustain us. That’s obvious. We must convert to electronic medical records for good this time and 
not have it go by the sidelines as it did in the past re not being able to come to terms re software and 
vendor selection.  

 

13.  Adopt what M Health has re COVID has changed everything.  It probably has affected finances 
positively this year, but that won’t last.  

 

14. Volunteers are not sustainable in today’s world. But we have wealth affluent donors here in the 
community that will help us if they are asked. 

 

15.  Cannot recall. Good to measure quality of care; they do measure proficiency. 

 

16. Measured performance indicators, annual report is published, Programs data and visits per clinic are 
kept in + way and accurate. Distribution of resources and demographic information. 
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Alignment with Mission   

Answer: 
Mission would be to present a full holistic health care plan, not just problem areas. We need more 
services.  Involve CDC, nutritional need and “Well Clinics”. There are opportunities to combine 
spirituality with health and education. 

Questioned 250k as the number to be served right at beginning of conversation. Wanted to see this 
validated.  

Impacting the community: offer human rights in health care. 

Dietician needed because of obesity problems.  

Other needs are non-served, uninsured, and human trafficking is a huge problem.  

 

Alignment/ Wider Community Needs (respondent indicated she was in Tx for 40 years) Question 2-4  

Answer: 
We need education and health care to work together Health care and well care in clinics would be 
impactful. (Both working together is her suggestion)  

Other demonstrations of love God and neighbor is to remind people God gave you your body you need 
to care for it also ask patients what they want in services when they come in…. Social Justice 
requirement. i.e.: transportation issues. Work with whole community (Marketing of this) re services 

Serve underserved and underinsured…more is needed here in more formal health assessments.  

 

 

 Further Alignment with community Needs (Human Rights)  

Answer: 
Serve the homeless and more of them through additional clinics.  

Obstetrics cared for from inception to delivery.  

Possible Mobile Units 

Home extension needs as patient is followed home.  
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Mexican, and S.  immigrants and undocumented served. This has grown and is broad need. 

More state monies  

School Nurses  

 

Dream Question    5&6  

Answer: 
Food Stamps for all who need them, More health navigators and DHS & FDH on scene with more 
equipment  

Health care and spiritual happening together with program beneficiaries and patients. 

More staff is needed, more doctors and surgeons. 

 

External Partnership (Financial and Social) Questions 7-9 

Answer: 
State help, nurses and financially sponsored by state 

More grant writing is needed to fund what is needed in Health care, especially nurses. 

Immunizations  

Mn. state partnerships should be involved and  

Volunteer recruitment also  

• 19 clinics served 200,000 people seeing 10K per week.  
• Matt Rorer is a possible supporter for help with legislature for future funding. 

 

Service Groups to seek out: Lions, American Legion, and Catholic War Veterans & Catholic Daughters 
along with Catholic Charities. 

Questions 10-16 Not applicable 
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Bold Moves 2030. Assessment Questionnaire 

Alignment with the Mission  

Question #1 How do you see the health pillar Ministry fulfilling the Provence’s mission “to 
love God and Neighbor without distinction?” and the Bold Moves vision impact statement. 

Answer:   

St Mary’s is aligned with a missing population, ignored in how it impacts the community. Health 
Care is a human right. We take a holistic approach with the mission regardless of immigration, 
whether we do free as now or low cost is not a problem. As a service we drive home 
compassion and cultural awareness.   

Social justice has been an evolved approach. There are very personal issues.  

Question #2. What wider Community needs do you think the pillar addresses? 

Answer: we address uninsured and uninsurable while children may be in the system as they are 
already American citizens. We need to access the barriers and develop a learning curve and 
study social determinants and expand more to other clients. Somalia. 

Mobile is not that important as its too expensive, but we should expand hours and times open.  

Question #3 What do you look at in terms of wider needs when planning for the future? 

Answer:  

More patients, more resources, less taking from the endowment and more grant writing and a 
capital campaign * Grow the Fairview relationship as we have to be connected to a hospital, 
any hospital.  

Barriers? 

The barrier is there is no clarity to see right now as we move forward. 

Question #4   

How have needs changed in the last three years in your opinion? 

Answer: Health Care is more costly than ever before. We need money to navigate for our 
neighbors and service delivery efforts. Food insecurity has gotten much worse.  

Question 5 and 6  
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Now it is time to dream. How are you inspired to dream about successes for the CSJ ministries? 
Answer:  

I hope for more hours, more staff, and more resources.  

Question 7, 8, and 9 

Answer: Current partners are Health care system housed in St Francis  

We do our own robust grant writing.  

We need restoration funds. We also need More marketing and PR to determine future 
partners. We need to strengthen partnership agreements and do contracts. We need to host a 
volunteer event to bring in new doctors and nurses.  

I think we should go after other catholic colleges, universities and hold a campaign of sorts to 
foster understanding of our infrastructure.  A campaign for the ministries * 

Question #13. How has the pandemic effected the health care ministry? 

More money for some things and gala was less money of course we did however get more 
grant money. 

Questions 10-11 and 14-16 not applicable 
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Question 1. 
a. Alignment with Mission – re mission health care is a basic right of every human being. 
Answer: 
Our mission is primarily to indigent citizens and focus on the poor. Re communicating, 
people now have more navigators to health care and ability to reach health care clinics for 
undocumented programs. We want to reach more who have no means to help themselves 
and  

b. re outreach to impacting community; mental health combined with spirituality. Our 
clinics recently had more social workers and health care workers working together.  

       c. Food nutrition and Occupational therapy programs connect wellness and    

d. Shifts in grants and funding create more obvious needs for yoga, nutrition, and 
spiritual programming, 

e. nutritious foods for children’s programs are needed. Grants need to focus more on 
occupational therapy and spiritual needs combined in application of them. 

Question 2.  

Answer: 
COVID-19 has changed things. Seeing more people virtually has a wider need now. 
Less covered services thru churches now and more tele-sites and having less volunteers 
is not good and present barrier to health care. CSJ community need to consider this: the  

Question 3. 

Answer: 
The most accessible geographic centers and clinics are closing, and these things are 
barriers to   

               The future growth. St Catherine’s remains a connection with Boards of Directors.  

Question 4.           

Community health needs are harder to address. Physicians need to be more convenient, 
more proactive, more critical care needs, make more accessible before things become 
critical take a look at services that will spot those trends ahead of what is happening 
now. 

 

  Questions 5-6 Let us Dream (highlights) 

Answer: 
-Eliminate all health barriers to growth re monies. We cannot continue to financially do 
this. We need stronger state partnerships, stronger streams of money, stronger 
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partnerships with MN Care, change our focus to where the streams of money come from 
and St Mary’s HC Clinic expansion 

-Make transportation more convenient, appointment times more convenient. Ethics 
center in cooperation with Low-income areas like N Memorial areas. Undocumented, 
underserved and not fully insured.  

Key External Partnerships Questions 7, 8 and 9 

Answer 
-Need “policy shaping”, strong partnerships. Key partnerships are thru funding 
legislature’s action. Justice Commission is positive. 

Understanding and choosing better available locations and sites are essential/ wish list 
for partnerships are alternate foundations both family and private that have health care 
as their mission and create new thinking around who these foundations are and who are 
suitable.  

Mentioned casually, Schultz, Best Buy, Target  

Questions 8 and 9   
Answer: 
United Health Care, Clinic Partners, Northfield, FQHC, Latinx organizations (Non-
Specific named) 

 

Financial Sustainability  

Question 10.   
Answer: 
Ministries Foundation – Gala. Virtual was about 200K. 

        Individual Donors - 1/3 of the Foundation Monies  

        Other Sources, 150K Province CSJ 

         Future Partners, similar work, needs research. 

Question 11.     
Answer: 
Hybrid Gala, Budgeted more money for food than ever before. 

         (Get list from Ralph) 

         ’19-20 highlights are grief counseling, domestic violence, Trauma care. 

         RE Clinic visits:  1600 person, 98% Latinx, 

 300 volunteers. 
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Question 12. Skipped 

Question 13. 
Answer: 
Pandemic has adversely affected health care is many ways for instance not going out.  
But, costs have decreased because of numbers served (Interesting) 

Question 14. skipped 
 
Question 15. 
Answer: 
Surveys rather informally. Changes might occur when there are new medications, 
hospital networks for labs, or the addition of new partners. Reasons for visits to meet 
new and expanded needs are for mental health, vision providers etc. One year a 
facilitator did an in-depth analysis; diabetic indicators were added, A1C scores below 7, 
weight etc. 

Medical Director meets regularly with staff and monitors support needed. The Board also 
put in place a new quality control committee focusing on safety of care and they meet 
biweekly. 

 

Question 16. 
Answer: 
Key performance indicators: diabetic measures, flu/clinics, obesity measures, situations 
needing mental health support. Regular meetings with medical director help uncover 
many of these needs. Cliental is mainly undocumented, that is the biggest change. The 
affordable care act did open up insurance possibilities to those previously unable to get 
insurance. 

 

   Other thoughts since interview are as follows. 

- Union Gospel Mission as a partner (Board Chair, Kathy Stark, they can be reached 
at 651-503-5455) 
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Question #1 How do you see fulfilling the Province Mission to love God and Neighbor 
without distinction and the Bold Moves 2030 vision impact statement. 

A and B Communicating and present CSJ programs and in reaching out to the community.  

Answer:  
St Mary’s community mission is to serve undocumented unknown and uncared about. The 
Biggest factors is the Sisters personal care of the people and to keep them in feeling safe and 
cared about. 

D. In the area of social justice. We have respect for Health Care and those we serve, and the 
doctors and nurses give of their time and are so dedicated and come from St. Joes.  

Interfaith Action is who we work with who has the most social justice with family themes and 
housing for families and referrals. We count on them and them us. 

 

Question #2 Wider community needs that the pillar addresses. 

Answer:  
Parishes connection, mobile monograms unit, flu shots and coops with St. Josephs fed funded 
clinics who we work with and Fairview. We provide education for diabetes, hypertension, and 
housing referrals. 

 

Question #3.  What are the wider community needs re social justice issues? 

Answer:   

St Joseph’s Workers and The Bigger We”. Cultural Brokers.  

Racial inequity  

Review Implicit Bias on U Tube that is what we need reeducation / our clinics and philosophy. 

 

Question #4.  N/A 

Question #’s 5 & 6 Now it’s time to Dream. 

Answer:   
Allina and Health Partners collaboration and a new vision for St Joseph’s campus. A mobile unit 
to handle some parts of Minneapolis we currently do not reach. Reach more poor, service more 
poor.  “Health Care Hub” and wishes clinics could be open every day for all 24 hrs. Also, we 
need more clinics.  

Question #7 Who are your critical mission Partners? 
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Answer:   
Parishes 12-15  

St Francis  

Interfaith Action, Homeless  

 

Question 9 and 10? Other Partnerships desired  

Answer: 
Pro House  

Special Education Teachers St. Joes and  

Fairview, we will see soon.  

Other Health Care systems  

Learning in Style and  

St. Joseph Workers (more)  

 

10-13. Questions on Financial Sustainability 

Answer: 
Did not know too much re details of finance 

Writes and helps with grants but they are one-year grants and not multiyear grants. 

 

13-16 Skipped – defer to Financial worksheets. 
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1. Alignment with Mission “How do you see the ministry your most familiar with 
HEALTH, Fulfilling the Province’s mission” to love God & Neighbor without 
distinction?” And the Bold Moves 2030 Vision impact statement (above) 

  

a. Answer: In communication and Presenting CSJ Programs: I have been at the clinics 
here for 2 years and I have had a problem with the vision statement at the onset as 
stated.  

I have comments on Women and families and not just families as the correct term to use. I 
have had a concern about this I think we need to review and revisit this statement. They are 
word smithing this phrase as it does not sit well with her. It implies that men are not part of 
families.  What I feel strongly about is Clinics are a work of love and without distinction and 
COVID-19 has seen us working so very hard. That demonstrates we can do it and are 
confident in us continuing. 

b. In reaching out and to impacting the community:  
Answer:  
We have lots of room for growth. St Mary’s is a standout except people without 
distinction.  
CSJ Web site needs more improvement to reach more people. 
There was no visibility in the community. It is improved but it is not great. There are 
many opportunities to grow. Never heard of any PR on the clinics before. 

 

c. Impacting wellness and Spiritual wellness:   
Answer:  
Inspiring to others and generosity of people. “Social justice we have, and we are”. 
 

d. Love God and neighbor demonstrations:  
Answer:  
Part of the philosophy Sister told me; it is Humility we seek. However, Sue asked her to 
see that Mission Work does not require humility; rather promotion and offering of 
services known thru other means.  
 

e. Advocating love and earth, advocating and inspiring others.  
Answer: 
Ecumenical outreach could  
Do this and men working with the wives in the meet and greets etc.,  

2.   Alignment with Wider COMMUNITY NEEDS  
What wider community needs do you think (Education, Spirituality and Health), 
pillars address? 
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Answer:   
Thinks it kind of an exclusive club for the country club types. I don’t have a good handle 
on all the other ministries, I know the essence of some others, but not really, they feel 
elite.  
 

3.  Wider Community needs and Social justice issues?  

Answer:  
Younger people coming up do not have this exclusive of a mind, so lots of opportunity 
here for CSJ we have got to get beyond where we are, and we must be more open.  
Discussion ensued re old wealth and new wealth and what parts of the City and county 
would accept new community needs and social justice programs. Sue says services do 
not have to worry about monetary changes. This became a discussion of employee 
benefits vs CSJ benefits.  

a. Barriers to addressing these needs:  

       Answer:  

Sisters need to see patient needs as they really are. They do not know people’s real 
challenges. They do not really for the most part, know what the clinics do really.  
Feels that the clinics are seen as Urgent Care centers and not much else by Sisters 
and staff. She says that is why we have social workers. It is not uncommon that the 
sisters do not get this either.  
There is disparity of the situation. More community minded and recognizes that the 
staff itself needs better health insurance and is connected to the real patient. 
 

4. How has the wider community needs changed over the last three years. 

Answer:  
Strength is underinsured and uninsured and we have matched that goal for many years and will 
continue to do what we do best. There is lots of competition with other nonprofits and small 
nonprofits with the same missions.       

7. Key External Partnerships  
Who are your critical mission partners?  

Answer: Churches who do referrals. Old guard relies on old guard.  

8. Other organizations doing similar work? That could become future partners. 

Answer:  Jewish Community Centers, (St. Thomas feeling of “DON’T GO THERE”), Lutheran 
Social Services, Methodist and Episcopalian Churches  

We need more linkages with county, state, and other partnerships. We are perfect fit with 
Fairview! 

9. Will you or can you see other partners in the future? 

Confidential: Not for Distribution 155



 
BOLD MOVES 2030 - ASSESSMENT QUESTIONNAIRE INTERVIEW 

 
Answer:  Sisters need to be robust as our strengths are understood but we need to educate. 
Clinics are a stop gap. At this juncture she mentioned we do not use our facilities properly. Too 
many buildings are empty, and we are marginalized because of our thinking.  

Question 10. Re Financial Sustainability      

How is the ministry funded and is this funding sustainable?  (Can speak more about this with 
referrals to materials) 

Answer:  The health care ministries have to raise their own money. Why is health care so 
poorly funded?  It is a struggle with health care to keep afloat. We now have a grant writer which 
is better now than ever before. Some ministries are completely underwritten. 

11. What potential is there to grow the revenue? 

Answer: we need a development person from the foundation. Lots more development could be 
done. There are missed opportunities everywhere.  Developing a partnership with a major 
health care system could provide support and offer greater sustainability in some ways, along 
with additional resources and support services.  There would be compromise and changes but 
to continue seeking perpetual grant funds year after year as a primary revenue stream is not 
realistic for the long haul.   
  
#12. How many revenue streams does your ministry have? And How much do these 
revenue streams bring in? 
Answer: 
Grant funds; province dollars of varying amounts depending on the financial need of SMHC; 
ministries foundation dollars; private donations from individuals, churches, etc., contracts for 
services with certain entities such as city of Mpls, Hennepin/Ramsey Counties, MDH, Mexico 
and a and b below that are as follows: Philanthropic; in other words, can you think of any 
revenue resources that could come to you that are philanthropic that we aren't as yet asking for 
and are they sustainable and can you think of any resources that are not philanthropic, but we 
just haven't thought of as yet?  
 
I would like to pursue larger grant possibilities, where partnering is essential, publishing a 
possibility and perhaps research; examples include RWJF, ADA, AMA, etc. where dollars are 
given over a longer period of time for specific projects; partnering with academia yields another 
opportunity where SMHC is not the primary lead of a project but a partner where we would 
receive funds for a portion of the initiative. 
   
Get sponsorship/endorsement from a major sports team, i.e., MN United, the soccer team; 
soccer is a major international sport and the Twins/Vikings already have their partners. 
  
Go big!  Go beyond St. Paul, the Catholic community; get young people involved, partner with 
other denominations, St. Thomas, the UMN.  
 
Serve as a teaching facility for UMN Med students and residents; have our hub at St. Joe’s 
staffed with a supervisory physician 5 days a week. 
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#13. How do you feel the pandemic has affected the ministries finances? 
Answer: 
We have been fortunate to receive many additional dollars available through various sources 
due to CARES money; we have received money primarily for direct services and supplies for 
patients and families, not for general operations.  Our financial picture has been very favorable 
compared to past years due to these funds.   
 
#14. How many volunteers are engaged in your ministry?  Is this model sustainable? 
Answer: 
Presently we have about 280 volunteers on our roster 
 
 
#15. How often does this ministry assess community needs through surveys, focus 
groups, advisory groups etc. What do you learn from these assessments? 
Answer: 
We do outcome surveys with patients regarding clinical outcomes for certain areas; we have a 
pool of key Latinos who provide feedback and information on a consistent basis 
 
#16. What are the key performance indicators for your ministry? How are these indicators 
used and how have they changed over time?  
Answer: 
Financial performance; clinical indicators involving hypertension and diabetes management; 
mental health screening and follow up; exploring partnerships with other health systems and 
community agencies; building additional services /partnership with SCU and their health 
professions programs; A major staff education day/event 

 
 

 

 

 
 
 
 

 

 

 

 

] 
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